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The First Unitarian Universalist Endowment Trust (the “Trust”) was established in 1984 to accept and manage gifts 
made in memory or honor of our beloved members and friends. These funds are held separately from Church funds 
and are managed by five Trustees.   
 

Trustees & Officers 
Trustees are elected to three-year terms and may serve no more than two terms. At the last Annual Meeting, Hal 
Potts was elected to serve through June 30, 2013; and Martin Fryd was elected to serve through June 30, 2012, 
completing the term that was begun by Rodger Williams on July 1, 2009.  
 
Continuing Trustees were Steve Jones (serving his second term through June 30, 2012), and Ginger Brown and Peg 
Duthie (both serving first terms through June 30, 2011).  In accordance with the bylaws, the Trustees elected the 
following officers who serve one-year terms: 
 

• Steve Jones, Chair; 
• Ginger Brown, Secretary;  
• Hal Potts, Treasurer 

 
The Trustees agreed informally that Ginger would serve as Recording Secretary and named Peg Duthie as 
Corresponding Secretary.  
 
Martin resigned in December 2010.  In February 2011, the Board of Directors, in consultation with the Nominating 
Committee, named Susan Warner to fill the vacancy until June 30, 2011. 
 

Major Business 
The Trustees held scheduled monthly meetings, each month dealing with our normal business of managing the 
finances of the Trust and the grant process that was established several years ago.  
 
Throughout the year, the Trustees worked with the Governance Task Force and the Board of Directors to identify 
areas that required policy and bylaws changes.  The result was the bylaws amendments proposed today. The 
Trustees continue to place the development of a Trust Handbook (to contain all policies and procedures) at a high 
priority.  We discussed numerous ideas for the components of a possible long-term plan during the year, but no plan 
was finalized. 
 
Beginning in March, the Trustees held several meetings jointly with representatives of the Board of Directors to 
discuss the possible use of Endowment funds for the Sanctuary Expansion Project.  After deliberation, the Trustees 
proposed releasing $25,000 unencumbered for the Sanctuary Expansion Project and up to another $25,000 in a 
dollar for dollar match of new contributions to the Sanctuary Expansion Project by the Congregation.  The Trustees 
requested that the funds be used only for the Sanctuary Expansion Project and not for other capital improvements. 
The Trustees also requested that the Congregation ratify the distribution at the Annual Meeting. The distribution was 
also not to be characterized as a grant, as the Trustees were also unanimous that we continue to accept and review 
grant applications using our normal procedures.  
 
We continued to work with the Finance Committee on the use of credit cards and experimented with the Church’s 
web designer on online donations. Ultimately, this was tabled for further review due to the desire to ensure that the 
process was respectful of the bereaved and that the donation could be dovetailed into our procedures for ensuring 
that donors are properly recognized and thanked. 
 
Other accomplishments of note: 
 

• We completed work with Dariel Mayer to redesign our correspondence to use the Church’s new logo. 
• We began a discussion on the need for an archive. 

 
Grants 

The Trust received two grant applications requesting $8,900. The guidelines previously approved by the 
Congregation allow that we spend no more 6% of the average balance for the thirteen quarters ending December 31, 



2010. This amount was $11,732.   We fully approved both grant applications as follows: 
 
Kitchen Improvements 
The Fellowship Committee is granted $7,300 to be used to purchase a new refrigerator/freezer and a commercial 
icemaker, and replace old and mismatched serving utensils. With the addition of new Wednesday Night Dinner 
cooks over the past two years, the kitchen has slowly begun to take on new life.  This grant will enhance our ability 
to provide food services on Wednesday nights and make the kitchen more attractive to outside groups using the 
church.  In addition, there will be some energy savings from the new appliances. 
 
Beloved Community Task Force Leadership Retreat 
The Beloved Community Task Force is granted $1,600 to hold a leadership retreat in the first half of 2012, using a 
guest facilitator from the UUA whose expertise is in diversity issues. The grant from the trust will pay for the 
facilitator’s fee and travel, as well as food for the participants and supplies. Our congregation has a history of social 
justice and anti-racism work; and members have been active, off and on, since the late 1950s until today. The Task 
Force will use this grant to train congregational leaders to move us forward as an organization that fully embraces 
diversity, and develop a greater awareness of diversity issues both within, and outside the church community.   
 
The Trustees thank all of the applicants for their thoughtful ideas for use of the Endowment Trust funds. 
 

Finances 
The assets, receipts and disbursements of the Trust during calendar year 2010 are illustrated in the attached 
schedules. As of December 31, 2010, the Trust held $250,123.  The Trust is invested in a balanced portfolio with 
funds invested in mutual funds at SunTrust and the UUA Common Endowment Fund. A portion of the Trust is held 
in the Church’s restricted checking account to simplify the management of cash flow.   
 
As reported in the mid-year congregational meeting, the Trust experienced a good year financially, with an 
estimated return of 14.51%. We met with our investment advisor, Louis Glaser of SunTrust Investments, and again 
reviewed our investment policy and fees. We made a decision to continue our asset allocation, but removed cash 
from the SunTrust asset allocation, instead opting to maintain sufficient cash to fund grants in the restricted fund 
whenever possible.  We followed Mr. Glaser’s advice and made several changes in mutual funds and adopted an 
institutional fee-based service. We also decided to meet with Mr. Glaser twice per year in the future; and we 
appointed the Chair and Treasurer as authorized officers to sign on behalf of the Trust. 
 
During the year, the Trustees requested the return of $905 granted to the Board of Directors for the services of the 
Center for Non-Profit Management.  The term of the grant had expired and the Trustees requested that the Board re-
apply for the grant.  Stand for Children also voluntarily returned $140 from their grant that they did not need. 
 
As of April 30, 2011, the Trust held $268,870, so our return during the last few months has been very good.  We 
will have sufficient cash to fund the $8,900 in grants, and if the special distribution is approved, we will liquidate in 
increments to fund the $50,000 for the Sanctuary Expansion Project.   
 

Future Goals 
Again, due to unexpected business, we did not make as much progress of the development of a handbook of policies 
and procedures as we wished.  We will continue to develop this in the coming term. The Trustees will also continue 
to review options for long-term use of the funds during the next term.  This may include the possibility of a legacy 
campaign in which members are asked to remember the church in their afterlife plans. We will also look again at the 
use of online donations. 

Gifts 
We lost many loved ones during the last several years. The church received gifts in memory of these members and 
friends: 
 

• Barry Wyatt 
• Caitlin Lee 
• Mairin Lucille Cain 

• Ethel Louise White 
• John Norris, Sr. 

 
Several gifts were also made in honor of longtime members Nancy and Harry Ransom. 
 
Of the gifts made in memory of John Norris, three were designated to be used for the Church’s Music Program; 
therefore, as required by the bylaws, these funds were transferred back to the Church.  



 
Note that we report on a calendar year basis, so gifts during the first months of 2011 will be reported in future 
newsletters and reports. 
 

Thank You 
Peg Duthie is leaving the Trust after serving for her full term. During her tenure, Peg served as Treasurer for two 
years and Corresponding Secretary for the final year.  Peg has been an invaluable trustee and we wish she wasn’t 
leaving.  Whoever manages to have Peg working with them is extremely lucky! 
 
 

Summary 
What started as an idea by a few members has grown into a $250,000 endowment that is able to fund up to $10,000 
in grants annually. To date, it has funded well over $50,000 in grants and if approved, we will fund up to another 
$50,000 for the Sanctuary Expansion.  This $100,000 represents the undying love and respect held for our Church 
by our dear friends who have passed on, their families and friends; as well as the respect held for so many members 
still with us whose families and friends honor them annually with donations.   Please contact any Trustee to see how 
you can remember the Church in your plans. 
 
Respectfully submitted, 

 
Steve Jones, Chair 
 
Trustees 
Ginger Brown, Peg Duthie, Hal Potts, Susan Warner 
 



First Unitarian Universalist Endowment Trust

Assets
December 31, 2010

SunTrust Brokerage Account:
Cash 2,377$          
Stock Mutual Funds 176,303
Bond Mutual Funds 46,354

UUA Common Endowment Fund:
Balanced Fund 23,344

FUUN Restricted Account:
Cash 1,545

Pending Deposit 200

Grants Payable 0

Balance December 31, 2010 250,123$      

Receipts & Disbursements
January 1, 2010 to December 31, 2010

Opening Balance January 1, 2010 226,426$      

Donations:
Gifts in Memory 2,735
Gifts in Honor 380
Life Insurance Proceeds 0
Bequests 0

Grants:
Stand for Children (1,000)
FUUN Intern Committee (7,600)
FUUN Columbarium Improvements (3,000)

Unused Grants Returned:
Stand for Children 140
FUUN Center for Non-Profit Management 905

Transfers:
Gifts Designated for Music Program (1,100)

Expenses 0

Investment Gain/(Loss) 32,237 14.51%

Closing Balance December 31, 2010 250,123$      


