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The First Unitarian Universalist Endowment Trust (the “Trust”) was established in 1984 to accept and manage gifts 
made in memory or honor of our beloved members and friends. These funds are held separately from Church funds 
and are managed by five Trustees.   

Trustees & Officers 
Trustees are elected to three-year terms and may serve no more than two terms. At the last Annual Meeting, Sara 
Plummer was elected to serve through June 30, 2014; and Susan Warner was elected to serve through June 30, 2012, 
completing a vacant term that began July 1, 2009. 
 
Continuing Trustees were Steve Jones (serving his second term through June 30, 2012), Hal Potts (serving his first 
term through June 30, 2013), and Ginger Brown (serving her second term through June 30, 2014.  In accordance 
with the bylaws, the Trustees elected the following officers who serve one-year terms: 
 

 Steve Jones, Chair; 
 Hal Potts, Treasurer; 
 Susan Warner, Recording Secretary; 
 Sara Plummer, Corresponding Secretary 

 
By-laws Updated 

At the last Annual Meeting, the Endowment Trust by-laws were significantly changed at the request of the Trustees.  
 

 Article 3 was modified to clarify what is and what is not an Endowment Trust donation and remove items 
which are obviously not intended to be donations, such as reimbursements for expenses associated with 
memorial services or columbarium interment. 

 
 Article 5 was modified to clarify that Trustees must be voting members of the Church in good standing, the 

same language used in the Church by-laws. 
 

 Article 6 was modified to clarify what happens when a term becomes vacant and to separate the Secretary 
into two separate positions, a Recording Secretary and a Corresponding Secretary.  The Trustees had done 
this informally for several years as a matter of policy, but wished for it to be codified in the by-laws. 

 
 Article 7 was reorganized for clarity.  First, to further emphasize Congregational authority; then to require 

reporting to the Congregation annually rather than the Board of Directors.  The change continues to require 
the Trustees to report to the Board if requested. Additional changes were made to allow electronic 
authorizations; to describe the new secretary positions; and to require that the Trustees maintain policy and 
procedures, including the development of a long-term plan. 

 
Major Business 

The Trustees held scheduled monthly meetings, each month dealing with our normal business of managing the 
finances of the Trust and the grant process that was established several years ago.  
 
Throughout the year, the Trustees worked to develop a Trust Handbook.  We developed an outline which requires 
the inclusion of the following in the handbook: 
 

 Endowment Trust By-laws 
 A standard calendar indicating all business to be conducted annually 
 Job descriptions for each officer 
 A long-term plan 
 Policies and Procedures 

 
With the by-laws competed, we updated our existing calendar and developed and approved job descriptions. We 
decided to include an annual retreat in the calendar to be held early each fiscal year.  We then held our first retreat in 
August, 2011 and the result was a draft of a long-term plan. That plan was presented to the Board of Directors and 
approved without change at their January, 2012 meeting.  We present it today for Congregational approval. 
 
 



We continue to work on gathering all of the policies and procedures approved over the years into one document. 
Once that is complete, the Trust Handbook will be completed. 
 
Other accomplishments of note: 
 

 We continued to discuss the need for an archive and identified an area in Norris House for this purpose. 
 We worked with the Governance Task Force to propose by-law changes regarding oversight of the 

Trustees. 
 We funded our commitment to the Sanctuary and Social Area Expansion Project 

 
Grants 

The Trust received a record nine grant applications requesting $23,428. The guidelines previously approved by the 
Congregation allow that we spend no more than 6% of the average balance for the thirteen quarters ending 
December 31, 2011. This amount was $12,887.   We approved the following grant applications: 
 
Church History Project 
Church member Deborah Wilbrink is granted $5,650 to write a history and memoir of the Church.  This will result 
in a hardbound, library-quality, prose volume of history and color photography from our founding in 1950 to now.  
It will contain an accurate accounting of key events and milestones supplemented and augmented by memoirs of key 
events and spiritual development from founding members and representative, diverse members.  Deborah is a 
professional writer and owner of Perfect Memoirs, a business devoted to writing family, personal, corporate, and 
church histories. She will work with an Editorial Committee to include church members Phil Thomason, Paul 
Conkin and others. The History of the First Unitarian Universalist Church of Nashville, once completed, will reside 
in the libraries of our Church, our city, our state archives, and the UUA archives. Additional copies will be available 
for sale.  We note that this project was identified as part of the Church’s Strategic Plan. 
 
NVC (Nonviolent Communication/Compassionate Community) Tuition & Books 
The Lay Ministries Council is granted $1,200 to pay for full tuition for two persons to attend two NVC workshops to 
be held in Nashville in August and October, 2012, and to pay for books, CDs, DVDs, and other teaching materials to 
be used by Church members in offering introductions, practice groups, and trainings to members and their families.  
This grant will assist the lay ministers in their goal of seeding skills in NVC in our Congregation, a three phase 
project which has already begun. 
 
Campus-wide Wireless 
The Facilities, Campus Preparedness, and RE Committees are granted $4,900 to provide wireless connectivity 
throughout the church campus utilizing fiber optic technology.  Campus-wide wireless internet access will greatly 
enhance our church experience. All adult and children’s religious education classrooms will now have access to 
online materials.  Committees and volunteers will be able to access their work via laptops and iPads.  Our building 
and especially the social hall will be more valuable to renters, and we will be better able to host UU and community 
events.  The grant will pay for hardware and cabling which will be installed by church volunteers.  This is expected 
to be operational by 2013. 
 
The Trustees thank all of the applicants for their thoughtful ideas for use of the Endowment Trust funds. 
 

Finances 
The assets, receipts and disbursements of the Trust during calendar year 2011 are illustrated in the attached 
schedules. As of December 31, 2011, the Trust held $190,924.  The Trust is invested in a balanced portfolio with 
funds invested in mutual funds at SunTrust and the UUA Common Endowment Fund. A portion of the Trust is held 
in the Church’s restricted checking account to simplify the management of cash flow.   
 
The Trust experienced a small loss during the calendar year, with an estimated return of (2.56%).  During the year, 
we liquidated $55,000 from our SunTrust portfolio on a pro-rata basis to fund our commitment to the Church’s 
Sanctuary and Social Area Expansion Project and grants.  The fund was then re-balanced. 
 
We met with our investment advisor, Louis Glaser of SunTrust Investments, and again reviewed our investment 
policy and fees, making only one change. We followed Mr. Glaser’s advice and made two changes in mutual funds. 
We reconsidered last year’s decision to meet with Mr. Glaser twice per year and settled on an annual meeting each 
September.  
 



As of March 31, 2012, the Trust held $205,666, so our return during the last few months has been very good.  We 
will have sufficient cash to fund our grants. 
 
 

Future Goals 
The Trustees will work to complete the Trust Handbook with inclusion of all policies and procedures. Assuming 
approval of the long-term plan, the Trustees will work to do a better job marketing and publicizing the Endowment 
and its purpose and goals via the development of a Publicity Plan, a brochure and expanded website. Over the course 
of the next several years, the Trustees hope to develop a coordinated planned giving program to promote donations, 
including development of a Memorial Webpage and a Legacy Circle, both described in the Long-term Plan. We also 
wish to promote the use of the Endowment for social justice projects. 
 

Gifts 
We lost many loved ones during the last several years. The church received gifts in memory of these members and 
friends: 
 

 Jeanne Kimball 
 Caitlin Lee 

 
Of the gifts made in memory of Jeanne Kimball, one was designated to be used for the Church’s Music Program; 
therefore, as required by the bylaws, these funds were transferred back to the Church.  
 
Several gifts were also made in honor of longtime members Nancy and Harry Ransom, and the lay ministers made a 
gift to honor Brenda Stein. 
 
Finally, the church received a bequest from John Norris for $5,000.00.  John’s 50+ years of love for the Church will 
be long remembered and we appreciate his continuing his love in this way. 
 
Note that we report on a calendar year basis, so gifts during the first months of 2012 will be reported in future 
newsletters and reports. 
 

Good-bye 
I’m leaving the Trust after six years, two as Treasurer and four as Chair. It was a privilege to serve the Church in 
this manner, and I leave it in good hands. 
 

Summary 
Wow, we have a $200,000+ endowment and that’s after spending over $110,000 in grants and special distributions 
over the last seven years. Let’s all keep in mind that our endowment represents the undying love and respect held for 
our Church by our dear friends who have passed on, their families and friends; as well as the respect held for so 
many members still with us whose families and friends honor them annually with donations.   We have plans to 
grow this endowment, but it needs YOU!  Please contact any Trustee to see how you can remember the Church in 
your plans. 
 
Respectfully submitted, 

 
Steve Jones, Chair 
 
Trustees 
Ginger Brown, Hal Potts, Susan Warner, Sara Plummer 
 


