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 2013-14 Annual Report from Lead Minister May 30, 2014 Gail S. Seavey 

The year began and ended with the office in transition.  The first transition threw all of the staff 

and lay leadership off balance and I had to learn to stop sweating the small stuff.  The second 

transition The Board and Personnel Comm. guided us through skillfully and I had learned that 

sustainable finances WAS the big stuff worth sweating over.  The Board changed my role to 

‘lead minister’ and changed both Associate Minister Jason Shelton’s and my roles slightly.  He 

now has my previous job of staff liaison to ministry council and I am staff liaison to the Finance 

Council, which previously had none.   

I continue to supervise many of the ministries of the church.  I arranged with Kaylen Addison to 

work as our young adult coordinator for the year.  She finished her tenure May 15.  In August I 

organized 10 covenant groups serving 86 people .In September I taught ‘How Can I Help’, the 

lay ministry pre-requisite class, and welcomed two new lay ministers during the year.  

We hosted the joint MLK service on Jan. 19. and coached the Prison Ministry team on covenant 

formation.  In January and February I met with the youth group to plan their Sunday worship in 

February and participated in two sessions of the End of Life series sponsored by the Trust. 

I had food surgery on Nov. 22.  I could not have taken this sick time without the help and support 

of so many of the staff and lay leaders.  Nothing like receiving the ministry of the church for 

knowing what a good team we have built.  

There has been more than the usual need for Minister’s Discretionary Funds.  When I asked for 

donations for the MDF members responded with enormous generosity.  I am very grateful on 

behalf of those who are helped in this way.   

Deaths and Memorial Services 

I officiated at a funeral on June 9 in Hendersonville for a member of the Fridley, Minnesota UU 

congregation’s father, assisted by our lay minister John Mcintosh.    

In November I visited Jen Jenivieve, as she was dying in the hospital. After my operation I was   

able to stay in contact with Jason by phone as he did her memorial service on November 25, 

2013 

Harry Ransom on January 28, 2014 at the age of 91 and Max Thomason on February 1 at the age 

of 92.  I officiated at Max Thomason’s memorial service on February 8 at the UU Congregation 

in Bowling Green.  Max had been a member here for the past 10 years, but was a founding 

member of the Bowling Green Congregation and the sanctuary there is named for him and his 

wife, Jean. 

Officiated at the Memorial Service for Harry Ransom on March 15. 

Ann Brown died on March 24.  I attended a private informal memorial service for her at the 

home of a member on April 5. 

 

Weddings 

Officiated at 2 weddings of members on June 22: Steve Jones and Emily Cathcart 

       Brian Stewart and Susan Reynolds 

September 15: members Holly Errigo and Jason Melcher.   

May 17: member Magda Bokiej and Lance D. Eckerle 

May 31: past member Sarah Tiggelaar and Maxime Cuypers 

 

Child Dedications 

On Christmas Eve, we dedicated Maia Rose Travis, Child of Olivia and Ben Travis. 
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Social Justice Action Teams, the Nashville Community, the UUA - all Justice ministries  

On June 12, I gave a homily at the Nashville Pride Spirituality Celebration 

 In August and September I supported: NOAH with grant paperwork; Habitat for Humanity by 

preaching at the Habitat Shabbat service at The Temple;  LGBT&A by leading a ½ of prayer at 

the St. Ann’s Prayer Vigil and Mending Hearts by attending their annual breakfast in which 

FUUN was among the groups publicly thanks for our ongoing support.  I also attended the West 

Nashville Clergy group most months that helps me stay in touch with the local religious 

community. 

On September 21, I gave the invocation at the NAACP Freedom Fund Gala Dinner.  They let me 

bring two FUUN youth as guests. I was on the planning team for NOAH summit on Just Growth, 

held on September 28.  I walked with FUUN’s #1 ranked fundraising team at the Nashville Cares 

Walk and attended the National Day of Dignity and Respect Immigration Rally sponsored by 

two of our social justice partners, Workers Dignity and TIRRC. 

In November I delivered the keynote address at the ‘Atlantic Institute Annual Dialogue and 

Friendship Dinner in Knoxville TN. Dec 6 I supported the fast-food workers protests for a living 

wage.  I was quoted in the Tennessean in the Business section that Friday. I renewed my 

commitment to being a board member of Jobs with Justice of Middle Tn. and started attending 

monthly meetings.  On Nov. 11 I attended my first meeting of the TN Advisory Comm. to the US 

Council on Civil Rights were we considered a report they had just finished concerning the rights 

of felons in TN to vote. 

In support of the Committee for the Larger Faith, I decided to make a commitment to staying in 

better touch with more UU TN congregations.  August 17-18, I attended a regional social justice 

workshop with member Greg Easterly, and stayed on to participate in an ordination and preach 

in Maryville the next day.  I attended UUMA cluster meetings in the Knoxville area monthly 

when possible this year, grateful that I can carpool with Rachel Lonberg, the UU interim 

minister at Greater Nashville.  On May 10th FUUN hosted a TN UU Justice Ministry day to 

create a state wide coalition, which I hosted by leading opening and closing worship.   

I noticed that all of these groups seemed to be networking around local economic justice issues 

at  a “Put People First” rally at the state house (see Tennessean 3/12) which  appeared to be the 

beginning of a North Carolina-like movement.  I also helped with a rally for the Immokalee 

workers that evening.  The organizers asked me to join the worker spokesperson and Room-at 

the Inn founder Charlie Stroble in the delegation to the Publix store management where we 

asked them to pay the workers a penny more for each pound of tomatoes. I was then asked to 

offer the invocation  the ‘The people’s session’ in the state house April 14, (which got good 

coverage on channel 5), which we all envision as the beginning of a ‘moral Monday’ movement 

for TN.   

Another Social Justice Action Team, the Safety Net, also had a stellar year.  I attended UUMA 

days before General Assembly where we voted, after 25 years of education and lobbying, for 

clear concise ethical language forbidding ministerial sexual misconduct as defined by law in 27 

states.  Then I attended two days of General Assembly where I spent most of my time listening to 

a great variety of feedback about Safety Net’s well received petition for a listening process 

concerning UU response to the same topic.  Jim Key, who won as UUA moderator is committed 

to making sure a formal listening process occurs and the Safety Net is committed to holding the 

UUA accountable to that commitment.  FUUN was featured in the recent UU World as an 
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example of leadership and healing in the area of ministerial misconduct. I then supported Safety 

Net’s national work with phone calls with UUA leadership and an after-pastor colleague. On 

May 3-4. SN hosted Jim Key, Moderator of the UUA and Sarah Lammert, UUA Dir. Of 

Ministries and Faith Dev. They preached after a full weekend of meetings with Safety Net and 

the congregation to learn from us about FUUN’s expertise in recovery and health after 

ministerial sexual misconduct.   

On a parallel track, GNUUC has been working on their past with Rev. Lonberg, which allowed 

us to hold a joint Maundy Thursday Foot-washing and Communion Service attended equally by 

members of each community.  Members of the two communities washed each other’s feet, to 

ritualize our hopes for reconciliation someday.   

I used to say I would retire when the UUA faced the reality of ministerial misconduct, but I find 

that as that seems to be happening I have a new way to express my passion for people 

empowerment and justice – living our UU values in the TN public square.  One week I 

completed my term as President of SEUUMA, and the next I accepted the nomination to be the 

Secretary of NOAH Executive Committee.  I attended a regional Voting Rights Hearing to learn 

why that was one of the passions brought to the table for the Moral Monday and attended 3 Jobs 

With Justice gatherings plus a fast food workers action at the Burger King on Nolensville - part 

of what has become an international movement. 

This work in the community is intimately connected to many of the church ministries.  For 

instance, the Beloved Community Team is putting together people from different committees 

and ministries to work on a Martin Luther King Day celebration that weaves it all together.     

 

UUMA  

I coached two mid-career colleagues again this year and finished by last year as SEUUMA 

president facilitating business meetings at our fall and spring retreats at The Mountain and 

attending two great workshops, one with Creation Theologian Matthew Fox, and the other with 

Affect Theologian Thandeka..   

On a slightly different note, Meadville Lombard, a UU theological school, has asked us to be a 

teaching church.  An ad hoc committee of past  Intern Ministry Com members has approved 

Michelle Pederson, to be a FUUN student intern for the 14-15 year. 

 

Professional Development:   

Last spring PMAC identified that I was letting administrative small stuff distract me from 

focusing on worship, so I asked retired UU minister Stephen Shick who teaches workshops on 

Extemporaneous Preaching to be my coach.  I have brought my preaching to a new level from 

his suggested reading and his guidance. 

I  spent some of my professional development time on preparation for worship, taking one 

reading week, and attending two two-day retreats called ‘Courage to Serve’.   

I also attended the GAMALIEL community organizing training Feb. 23 – March 1 in Pittsburg, 

one of the best leadership trainings I have ever attended.  As I was considering this new 

responsibility working with the finance team, I was particularly grateful for an excellent section 

on the role of money and fundraising in making values concrete in the world, and the role of the 

leader in making sure the organization has enough money.   

I attend occasional NVC practice groups to deepen my personal understanding of this powerful 

FUUN ministry. 
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Next year will mark my 10th year with you and my 25th year of ministry.  When I was ordained, 

Dr. Sharon Welch gave my charge.  She had been my professor at Harvard Divinity School, but I 

had introduced her to Unitarianism Universalism and she had joined my home church that 

ordained me.  (She is now Provost of Meadville Lombard Theological School and came here 

once to preach and give the Palmer Lecture)  Sharon knew that when I was an artist that I had 

made some sculptures of Buddha like moon goddesses that many people found terrifying.  She 

thought they were powerful.  She charged me to be a ‘moon goddess’ fierce with love and 

justice.  I think I am finally fulfilling that charge.  It took ten years of working in collaboration 

and shared ministry with you’all to get there.  I now can envision FUUN having the same power 

for love and justice in Nashville that it did in the 1960’s.  That Bodhisattva Moon Goddess is not 

just one person alone.  S/he is all of us, together.   

 

 

Annual Report 2014 

Rev. Jason Shelton, Associate Minister for Music 

This year we have had somewhere in the neighborhood of 75 people (adults and children) 

participating in our church music programs at various times.  The children’s choir sang for 9 

services, the Chamber Choir sang for 8, and the Adult Choir sang for 17.  In addition to their 

regular Sunday morning services, the Adult Choir sang for the annual MLK service with 

Corinthian Baptist, the Nashville in Harmony “Choral Blast” at the Ryman, and took part in two 

“Music Sundays” (“Dona Nobis Pacem” in November and “I Sing Because I’m Happy” in June). 

The Chamber Choir sang for a Christmas Service at Riverbend prison, which was a profound 

experience for all involved. And many of our Children’s Choir kids joined the youth chorus for 

Nashville in Harmony’s 10th anniversary concert in June. I am so grateful to all of our incredibly 

dedicated singers, instrumentalists and children’s choir parents who continually amaze me with 

their commitment of time and talent.  

We were disappointed that two of our major plans for the year didn’t happen. We had hoped to 

launch a UU choral festival in February, but lack of planning support from the other 

congregations and date conflict with the massive voting rights rally in NC the same weekend led 

us to cancel the event. We’ll try again next year with more advance planning and hopefully buy-

in from other congregations. The other major planned event was a Music Sunday singing 

weekend with Ysaye Barnwell, who had to cancel due to health reasons. We are hoping to have 

her here next year if her health permits. 

This year we integrated new sound equipment thanks to a generous trust grant and thanks to 

volunteers who have given a tremendous amount of time to learn the new system and keep it 

running smoothly. Thank especially to Seth and Sarah Alder and Tom Roberts for covering most 

of the Sundays since the start of the year. Turning over those duties to volunteers has been most 

helpful for me in attending to my music-related duties on Sunday morning. 

We also spent a lot of time living into our new risers, which have been incredibly helpful for the 

sound quality of the choir (and for the choir to hear each other). Thanks again to Jim Seavey for 

his continuous tinkering to improve the riser experience throughout the year. 

In the latter part of the year I stepped down from my role with the Beloved Community 

Committee in order to make room in my schedule for my new assignment as staff liaison to the 

Ministry Council.  
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I was honored to be asked to represent the UU Musicians Network on a UUA taskforce on 

professional collaboration between clergy, musicians, and religious education directors. We 

started meeting in March and are working on implementing a series of recommendations that 

came from a previous working group.  

I was also honored to attend a series of meetings at the UUA in Boston on clergy sexual 

misconduct. The progress our Association has made in the year since our petition went it is 

astounding. 

I preached at FUUN on September 29, October 20, February 2, and April 6, and at Riverbend 

Prison on August 30. I also preached at Orange Coast UU in Costa Mesa, CA, and gave the 

charge to the congregation at Sian Wiltshire’s installation as minister of that congregation on 

January  

As for continuing education I attended the UU Musicians Network conference in July, Victor 

Wooten’s Spirit of Music Camp in September, spent time with my choral mentor at USC in 

January, and will attend the UUA General Assembly in June (where I will also lead music for the 

Thursday morning worship service).  

Finally, I have been involved in several wonderful community musical programs this year. 

Portara Ensemble, which I serve as assistant director, engaged in an incredible collaboration 

with Alias Chamber Ensemble and the Nashville Ballet for their emergence series in late May. 

Portara and Alias will be recording the music we performed – by Pulitzer-prize winner Paul 

Moravec – in June. 

And Nashville In Harmony, the LGBT+friends chorus which our church founded and funded, 

celebrated its 10th anniversary this year with a series of amazing concerts, including their debuts 

at both the Ryman and the Schermerhorn. Amazing to remember that first concert 10 year ago, 

with 18 singers and a packed house at FUUN, and see them now with 140+ singers. Of course 

the highlight of the experience for me personally was being commissioned by the group write 

music for their 10th anniversary, which they premiered at their anniversary gala on June 1. 

Weddings: Tim Upchurch/Cheryl Fredette, August 24 

Memorial Services: Jen Jenevieve (Underwood), November 25 
 
 
Annual Report to the Congregation 
DIRECTOR OF LIFESPAN RELIGIOUS EDUCATION 
2013-2014 
 
CHILDREN’S RELIGIOUS EDUCATION (CRE) 
 This committee is phenomenal. Compared to a few years ago, when we were running in a 

bare bones emergency mode, these folks have become the model for how to run a great 
committee. (I’m very much hoping that my experience here will prove useful with ARE.) 
From gracefully letting go of members who are ready to move on, to joyfully welcoming new 
members, to expanding volunteer support, and more, CRE is a great place to be. 

 We have a strong core group of three families – Brenna Hansen and Robert Murray, Aidan 
Hoyle and Ethan Fesperman, Laura and Robbie Fry – who have been truly heroic in getting 
and keeping the 11 a.m. co-op up and running. This years’ experience proved my hypothesis 
that there were a good number of families we were not serving, and that many of them were 
new (not just those who were unhappy with the move of CRE from 11 a.m. to 9 a.m.). The 
agreement was that I, but not the CRE committee, would support the co-op this year in 
order to see if it is indeed needed, which I think has been proven. The committee is 
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discussing taking it on for next year, which would be the way to institutionalize the program 
and make it sustainable. 

 As always, recruiting teachers and TAs can be difficult, but for the most part it went well this 
year. The one area that is an ongoing concern is RE Greeter since that most often falls to me 
and keeps me from spending time supporting volunteers and being in the classrooms. 

 I planned and led teacher training and a clean-up day before classes started on August 11. 
 As a result of last year’s community conversations, I worked to support the forming of a 

parent covenant group and a family Dinners for Nine group. Many, many thanks to Rev. Gail 
and to the Dinners for Nine folks for sustaining the groups. 

 We decided not to offer a Coming of Age program this year due to the lack of resources to 
get it done (with the departure of a key committee member) and the fact that we’d have only 
three children, which does not make for a viable COA program. Instead, we will do a COA 
program in two years for 7th-9th graders to include those who are not getting it this year, and 
we supported (organizationally and financially) a 7th-8th grade trip to MountainCON to 
ensure that this age group did have a significant group experience this year. 

 I have lined up nine of our 10 OWL facilitators for next year. We still need a man to teach the 
4th/5th grade class. 

 We started a 9th-12th grade RE class, during the 11 a.m. service! Jessie Stein wanted to do 
this—bless her! Chris Martin served as the second adult, and the youth loved them both. 

 We have recurring problems with musty (and possibly moldy?) conditions in Morgan House. 
There have been a number of occasions when we have had to look for alternative spaces. 

 The lack of readily available and properly stocked first aid kits has also been a recurring 
problem. I’ve heard many reasons for the lack, but a playground injury (which turned out to 
not be serious) was the last straw, so to speak. Thank heaven for Angela Redding who 
stocked existing kits, purchased others, placed them consistently, visibly, and strategically, 
and let everyone know – she is my hero! 

 We are outgrowing the spaces available in Morgan House. There are currently 112 children 
and youth registered, and projections are that we may have to split a class and start using 
Palmer Room as another classroom. 

ADULT RELIGIOUS EDUCATION (ARE) 
 It’s been a year of two steps forward and one back. The committee gained four members, but 

lost two. One of them was Becky Grando, who also stepped up to chair the committee for a 
few months, and did so beautifully. Unfortunately for us, she had to step down, although she 
is maintaining ties to the committee. A major initiative this summer is to do some recruiting, 
some visioning, and see what we can see from a balcony view. 

 I’m working to create a “bench” of teachers, folks who we can rely on to do good classes that 
will draw people in. We are also working to take advantage of existing infrastructure, 
looking to other committees to provide programming. Those like Social Justice and the 
Committee for the Larger Faith are obvious, but those that are less so, like Buildings and 
Grounds, have led to individuals who can offer things we hadn’t even thought of (e.g., Can 
the Urban Lifestyle be “Green”? by John Harkey). So we’re networking and we’re getting 
creative. 

YOUTH PROGRAM 
 As of 2014-15, Youth Group will take place on Sunday mornings, 11 a.m. to 1 p.m. This 

decision has come about after much discussion with both youth and parents. It is based in 
part on the success of the high school Sunday school class, which has been attended by 
youth who never come to youth group (often because they are new to FUUN and/or they live 
too far out and their parents are not going to return to church on Sunday evenings), and on 
dwindling attendance on Sunday evenings. We have also had great success with Jessie Stein 
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and Chris Martin, both of whom the youth love and both of whom plan to continue with the 
program next year. This is exciting!  

 It is critical that the youth feel they have a space to call their own, and when you’re talking 
church youth groups, that means upholstery. A member moving out of town donated a good 
sofa, and because there just isn’t a financial line item to be found anywhere for furnishings, 
we bit the bullet and bought two upholstered chairs and three bean bags with youth group 
funds. A folding table and chairs are in the corner for any who wish to use them, so the room 
is versatile, appropriate for sharing (as is needed with all UU spaces), and ready for a 
practice in stewardship for our youth. It should not be necessary for one program to 
purchase big ticket items that benefit the entire church, but it was critical to the youth 
feeling valued. 

LEADERSHIP DEVELOPMENT 
 This was one of the areas where I cut back due to the lack of an RE Assistant, but it’s 

such a well-oiled machine at this point that they didn’t miss a beat. 
 I attended the (sub)committee annual retreat in September. 
 Unfortunately, and due to budget cuts, we were almost unable to include youth in this 

year’s retreat. Many thanks to Gail and her contribution from the minister’s discretionary 
fund for making it possible. 

 I participated in the pre-retreat session and the retreat itself. 
 We offered two sessions of the Annual Leadership Orientation, one on a Sunday morning 

and the other on a Wednesday evening, to provide different options and promote better 
attendance. We also offered Running Effective Meetings, one of our most popular classes 
outside of the annual retreat, again, on a Sunday and a Wednesday. 

 We have been getting feedback from retreat attendees wanting to know how to connect 
going forward with things that suit their gifts and their spiritual paths. Having developed 
relationships with these people, we have struggled with our inability to address their needs. 
But we have come to understand that this is not the work of our (sub)committee; it will be 
the work of a volunteer management committee or coordinator.  

SAFE CONGREGATION PANEL 
 This was one of the areas where I cut back due to the lack of an RE Assistant, but there 

were no incidences or issues to deal with this year, and Panel is running so efficiently and 
effectively at this point with Jennifer Hall as chair, that all was well. 

 The Panel determined that the work to be done in updating procedures and bringing 
them into alignment with each other goes beyond its purview alone and therefore asked the 
board to establish a task force, which was approved. The work of that task force is underway. 

PROGRAM COUNCIL 
 I attended monthly meetings. 
 I helped develop and compiled the results of the Sunday morning programming survey. 
 I led two exercises at the annual retreat, one for team building and one to determine a 

statement of shared values.  

DISTRICT/REGIONAL/CONTINENTAL 
 I prepared and facilitated six Smart Church Consultations in areas such as mission/vision, 

religious education, growth, and board retreats with High Street UU Church (Macon), GA; 
UU Church of Chattanooga, TN; UU Church of Birmingham, TN; UU Village Church (Hot 
Springs Village), AR; UU Fellowship of Clarksville, TN; and UU Congregation of Tuscaloosa, 
TN. 

 I attended LREDA Fall conference in St. Paul, MN in October, the annual conference of my 
professional organization, the Liberal Religious Educators Association and I attended the 
Mid-South District Annual Assembly in Roswell, GA in April. 
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OTHER 

 I participated in each of the New Member classes, which is always a joy and a great way to 
connect with folks. I also assisted with the new member class at Riverbend Prison, which has 
opened the door to something wonderful for me: I will be doing some ARE classes there.  

 Judy McCaskill, RE Assistant, left us in mid-summer (for a full-time job with a better rate of 
pay and with benefits), which is a very busy time preparing for the start of Sunday school the 
second week of August. Unfortunately, we were unable to fill the position for more than two 
months, which impacted my work for a few months after that. Fortunately, our new RE 
Assistant was Leta Wildasin, who was highly capable and a joy to work with. Unfortunately, 
again, Leta left us in April (for a full-time job at a better rate of pay and with benefits).  

 At the same time, Suzanne LeBeau is leaving the position of Youth Program Administrator. 
She discerned that it was not the right fit for her gifts, but we are extraordinarily fortunate 
that she will continue to bring her gifts to the table in a volunteer capacity with Sunday 
school, the herb fair, and so many other ways. 

 The RE Assistant and Youth Program Administrator positions are being combined into one 
position of RE Administrator. We hope that at a better rate of pay and more hours will go a 
ways toward less turnover. It’s also good news that this is a budget neutral solution. 

 I worked in planning and offering six multignerational worship services, telling the story for 
all ages on a number of other occasions, and offering a homily at the Labor Day worship 
service. 

 I have become involved with NOAH, attending a training and serving on our FUUN Core 
Team.  

 I attended a variety of other meetings, trainings, and events: the inaugural meeting of the 
TN Justice Ministry, the Maundy Thursday foot washing at GNUUC, a three-day Nonviolent 
Communication workshop, the town hall with UUA Moderator Jim Key and the Rev. Sarah 
Lammert. 

 
Marguerite Mills 
29 May 2014 
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Annual Report 

 

Membership Coordinator 

Denise Gyauch 

May 2014 
 

Membership work serves three specific groups of people within the FUUN congregation: 
visitors, prospective members, and new members. In the course of this church year 
(2013-2014), and in conjunction with the Membership Committee and church staff, I 
have coordinated a number of programs and events designed to welcome visitors, 
inform prospective members, and integrate new members.  
 
The Numbers:  
 

 During this church year, our Membership Book has acquired sixty-one (61) 
signatures, representing thirty-eight (38) pledge units and bringing with them 
twenty-five (25) children/youth.  

 At this writing, we have approximately fifty to sixty self-identified prospective 
members on file.  

 
The Membership Committee: 
 

 Ann Morse co-chaired the committee for a third year, with new co-chair Sandye 
Wallick. I am grateful for their hard work and enthusiastic recruiting of volunteers 
to support our hospitality efforts, as well as the generous and ongoing 
contributions of committee members Lisa Dordal, April Jackson, Mary Mallen, 
Gail Martin, Phyllis Salter, Liz Schneider, Linda D’Errico, Lyndie Judy, and Harriet 
Bronstein.  

 Gloria Hausser took over the role of Greeter Coordinator this year and continues 
the (never-ending) work of recruiting, training, problem-solving and 
communications that makes our Sunday Mornings a joyful and welcoming 
experience of community for newcomers and old-timers alike. 

 The Membership Committee is responsible for the Share Your Gifts form filled out 
by prospective members at New Member Classes. I assisted them in collecting 
this information and in disseminating the information collected on those forms to 
appropriate church leaders.  

 
Membership Events (2012-13): 
 

 During the course of this church year, the Membership Committee hosted seven 
(7) Meet the Minister Luncheons. We invite visitors and newcomers to these light 
luncheons to provide an informal opportunity to meet and chat with one or both of 
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our ministers (Gail Seavey and Jason Shelton) and to ask questions about 
Unitarian Universalism and FUUN. Attendance at these luncheons ranged from 3 
to 12 adult newcomers, sometimes accompanied by children and youth, and 1-3 
staff (Gail, Jason, me and/or Mary Early-Zald). Each luncheon was facilitated by 
several members of the Membership Committee. The total number of newcomers 
who enjoyed these seven lunches is 47 (including 6 children/youth).  

 We held 3 New Member Classes on Saturday mornings throughout the year, in 
preparation for signing ceremonies. Nineteen (19) prospective members attended 
the class in September, twenty-two (22) in January, and eleven (11) in April. 
These classes are hosted by the Membership Committee and facilitated by a mix 
of staff and congregational leaders.  

 A brand new version of the New Member Class was developed this winter, in 
consultation with DLRE Marguerite Mills, for use in conjunction with FUUN’s 
Prison Ministry at Riverbend Maximum Security Prison. Sixteen (16) Riverbend 
residents attended this class on a Thursday evening in February. The class was 
facilitated by me and Marguerite Mills, with refreshments and support provided by 
Riverbend Chaplain (and FUUN member) Jeannie Alexander, and members of 
the Membership Committee and the Prison Ministry Team.  

 New members signed the membership book at special ceremonies during 
services on three Sundays throughout the year, at one Friday evening service at 
Riverbend, and at a ceremony at Wednesday night dinner in February: Eleven 
(11) new members signed on September 30; thirty (30), on January 27; three (3) 
on February 19; eight (8), on February 28; and twelve (12), on April 21. (See 
totals in “The Numbers,” above.) 

 This year, we decided to experiment with changing the New Member Social from 
a wintertime Italian feast to a summertime grill-out. It has been scheduled for late 
August 2014.  

 
Other activities: 
 

 Since last fall, I have been sharing my job with Mary Early-Zald, who was hired as 
our Sunday Membership Coordinator so that I could undertake a ministerial 
internship with the UU congregation in Huntsville, Alabama. Mary has done a 
fabulous job of stepping into the role of being the Sunday-morning face of 
Membership and point of contact for visitors and prospective members. We 
spend time together weekly coordinating her Sunday work with my ongoing 
programming and in-office work, and Mary has gradually become more involved 
with facilitating the New Member Classes and maintaining clear communication 
with the Membership Committee and Greeters. My internship will conclude in 
March 2015, and I am very grateful that FUUN leaders and staff have been willing 
and able to make this adjustment to my job while I finish up my ministerial 
training. 

 Over the course of the year, I met and/or consulted with a number of folks 
working on a variety of projects that overlap with my areas of responsibility:  

o Responsibility for producing the church directory continues to lie with 
administrative staff, and I continue to be involved periodically. I make 
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paper copies of the directory for New Member Classes, so at those three 
times of year I also produce extra copies for staff and lay ministers, as well 
as a few extra to have on hand in the office. I consult with Office 
Administrator Angela Redding about database issues and serve as a 
resource for congregational leaders (staff and lay ministers, primarily, as 
well as stewardship) who use database information. 

o From time to time, I serve as a resource to church leaders who ask for 
help in identifying members (especially new members) who might be 
interested in serving in various volunteer capacities. 

 Since we filled our existing Membership Book (literally to overflowing!) at the end 
of the previous church year, I started this church year by arranging the purchase 
of a new Book and custom-printed pages. We made a good start this year on 
filling the blank lines. (See “The Numbers” above.) 

 I continued as the staff liaison to the Welcoming Environment Task Force during 
the first half of this church year and enjoyed working with the team to gather our 
data and thoughts and produce a report for use by church leadership in 
enhancing our welcome of all comers to our church campus. 

 I have continued my membership in the UU Association of Membership 
Professionals, and have been enriched by email conversations, webinars, and 
conference-call-based book discussions. Once again, I plan to attend General 
Assembly and the pre-GA meeting of membership professionals.   
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Rev. Laurel Cassidy 

Report to the FUUCN board on community ministry 2013-2014 

Highlights:  

 Employed as a staff chaplain at the Tennessee Valley Health Care Center for veterans (VA 

hospital in Nashville) with primary responsibilities on the acute care psychiatric unit (April to 

September 2013) 

 Employed as a Mental Health Officer by Doctors Without Borders/Médecins Sans Frontières 

contracted to Operational Center Amsterdam. Spent six months in Maban County, South Sudan 

with an emergency health care project where I focused on the provision of psychosocial, 

emotional, and basic psychiatric care to Sudanese refugees who have fled Sudan as well as to 

local villagers. Additionally, provided crisis counseling to expat staff who were evacuated from 

their locations in South Sudan due to intense fighting/violence in the area (September 2013-

March 2014) 

 Accepted faculty position with Global Health Service Partnership/Seed Global Health 

http://seedglobalhealth.org/ as a mental health nurse educator at the major health science 

university in Dar es Salaam, Tanzania (July 2014-June 2015).  

 Volunteer tutor with Nashville International Center for Empowerment, 

http://www.empowernashville.org/ working with a South Sudanese woman studying for her 

driver’s permit exam.  

 Led a worship service in August of 2013 and will be doing one in late June 2014 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://seedglobalhealth.org/
http://www.empowernashville.org/
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Annual Report of the Board President - June 2014 

 

This year the board continued to work on administrative infrastructure issues.  The addition of 

the Vice-President/President-Elect position was terrific with Pat Lynch, who is extremely 

competent facilitating communications with the elected committees and overseeing coordinating 

the council chairs, as well as coordinating with our Church Administrator to get the church email 

aliases list updated. Communications continue to improve with consistent monthly reports from 

the committees coming to the board through the four dedicated council chairs. The improved 

flow of communications and structured visitor presentations has streamlined the monthly board 

meetings.  In-between our monthly meetings, there is always a flow of information and behind-

the-scenes work going on in all of the councils. FUUN is quite the beehive of activity! 

 

A main area of concern for the board again this year was finances. We dedicated one monthly 

board meeting and held two special meetings this church year dedicated to the budget. The Trust 

and the Stewardship Committee both gave presentations at board meetings, and I gave a 

testimonial during Sunday service for the Stewardship Campaign.  The board continues to 

explore ways to increase administrative staff hours to support our program staff. The Sustainable 

Finances Innovation Team (or $FIT for short) reorganized this year and is projected to complete 

its work next year.   

 

$FIT and other recent board undertakings were originally initated by the Strategic Plan, which 

was completed five years ago. Throughout this past year the board took time to review the plan 

to check what has been accomplished (LOTS!) and where we go from here. In conjunction with 

this review, a church-wide survey was sanctioned, the first one since our congregation prepared 

for the minister search that called Rev. Seavey.  

 

FUUN’s presence outside our walls in the Nashville community and in our prison ministries 

continues to develop. I had opportunity to attend a couple of meetings sponsored by Nashville 

Organized for Action and Hope (NOAH), which were quite inspiring events.  I gave the welcome 

for our annual Martin Luther King, Jr., Service in our sanctuary this year, during which we were 

joined in worship by Corinthian Mission Baptist Church, the Church of Scientology, and Historic 

Community Church. Pat Lynch and I met with leaders from Greater Nashville UU Congregation 

on a few separate occasions, and joined several of our fellow congregants in the GNUUC 

sanctuary for a Maundy Thursday service led by Rev. Seavey and GNUUC’s interim minister 

Rachel Lonberg. Pat and I also began participating in phone conversations with board presidents 

at other larger UU congregations from around the southeast, a new venture initiated by the Mid-

South District, designed to give leaders the opportunity to share perspectives and challenges.  

 

This marks the end of my two-year term as your board president, one of the most challenging 

and rewarding experiences of my life. When I started this journey, I felt apprehensive and 

concerned, more than a little worried that I would not be up to the task. One important lesson 

that I learned early on, however, is that I am not alone in this spiritual community. I have been 

blessed to work with incredibly dedicated volunteer leaders, especially my fellow board 

members as well as the paid ministers and staff. We as a congregation are especially blessed to 

have such experienced, dedicated, capable, and conscientious professionals working for FUUN 
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and Unitarian Universalism.  I am deeply grateful to have had this opportunity to serve FUUN.  

Thank you! 

 

Nikki Moore 

Board President 
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President-Elect: Annual Report: May, 2014 

This is a new position for FUUN so we were refining the position as the year moved along.  The 

early months were spent meeting with people to understand my role and also updating the 

directory of Alias’s for the Councils and elected committees.  I also began meeting monthly with 

Gail and Nikki to discuss priorities and prepare for the Board meeting. 

 Participated in Board events such as the Board Retreats, monthly meetings, special meetings 

(such as the budget meeting), etc. 

 Agreed to be the Board liaison for the Sustainable Finances Innovations team  and met monthly 

with this group 

 Communicated monthly to the Councils and elected committees to provide information, or 

request information from their respective committees; facilitated conversations that required 

decisions between councils 

 Met twice during the year with Council Chairs to discuss issues that cross over between councils 

 “Led” the calendaring meeting (Angela had it all under control) 

 Met with FUUN President and the President of GNUUC several times during the year, informally, 

to discuss how things were going and what we could learn from each other 

 Communicated regularly with Nominating Committee regarding vacancies as well as positions 

approved by the Board 

 Attended some Council  Meetings to become familiar with how things work 

 Participated in UU SE Regional “large” church Presidential Cluster Meeting 
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Finance Council 

Annual Report to the Congregation 

June 2014 

 

Submitted by Charlie Akers, Finance Chair 

 

The Finance Committee this year a 

included: 

Treasurer - Pate McCartney 

Fundraising Co-chairs - Sheri DiGiovanna and Donn Hawk 

Stewardship Co-chairs - John Wallick and Phil Thomason 

Personnel Chair - Paul Gherman 

Other members - Bob Day, Monte Carroll 

 

The finance committee’s main task is to oversee the church budget to assure that expenditures 

adhere to the approved budget, and that revenues and expenditures balance and are fully 

accounted for. The following report highlights this year’s activities and results. 

 

We were mainly concerned this year with managing the church’s finances, since we had just re-

financed the church’s mortgage and moved our bank accounts to a new institution last fiscal 

year. We also wanted to make some progress on amending our policies and procedures, but, 

unfortunately, have not accomplished that. 

 

We began this year with a constrained budget, due to lower than hoped for pledges last spring. 

Our professional staff didn’t get any raises, though those were needed to stay in step with their 

colleagues. Their professional expense allowances were also below the guidelines set by the 

UUA. Our total personnel costs are 70% of our overall expenditures during the year, even with 

those constraints. Our professional and administrative staff provides the sermons, education, 

music, ministry and day-to-day support to our congregation’s members that make FUUN the 

place we flock to for fun, learning, community and spiritual or personal sustenance. Please help 

support them the way they deserve to be supported, better than we currently are. 

 

This year we finally had to bite the bullet and replace our staff’s computers, which averaged 

something like 7 years old. Fortunately, you had previously authorized and regularly funded a 

Capital Reserve Fund for such needs. Now all of our staff members have up-to-date computers 

and software. Everyone is now on the same version (and format) of Microsoft Word, and the rest 

of Office! The CRTs were replaced with large flat screens that make keeping up with your needs 

less of an eyestrain. This purchase was funded from the Capital Reserve Fund, which continues 

to be replenished through regular contributions from our Share the Plate offering. 

 

The Morgan House needed just over $3,000 in repairs this year. Again, the Capital Reserve Fund 

came to our rescue, supplementing our Unscheduled Maintenance budget line. 

 

Fundraising has reorganized our Sunday food table setup, with the Mountain Campership fund 
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having reached its monetary goal. Now other groups within the church, or even the church itself, 

can raise some funds by Sunday food sales. When the Campership fund has been drawn down 

some for scholarships, food table sales can again restore it for future Mountain campers who 

need a bit of a boost to get to camp.  

 

I’m writing this report in late May, so I don’t know what the final totals will be for our 

Stewardship campaign. Many folks are maintaining the same pledge amount, while several 

pledgers have decided to go beyond where they were this fiscal year. As I write this, we’ve had a 

good response, but we’re still short of our goals, which are designed to support FUUN’s good 

works both inside and outside our congregation. A surprising number of individuals and families 

who pledged last year haven’t responded so far this year. If, by some oversight or anxiety, you 

haven’t pledged yet, please make a financial commitment to this community that you value. 

Also, we heard from a few people that their pledge did not go through (it appears that the site did 

not capture pledges for one or two days).  If you pledged, and you also got a call from someone 

saying that they did not see the pledge, please follow up with a call to the church office or an 

email to stewardship@firstuunashville.org. If you have pledged, please accept our thanks, and 

then ask yourself if you could possibly stretch just a slight amount farther. You know it’s for a 

very good cause. This is just a small request from your Finance Chair. 

 

Speaking of pledges, if you aren’t up to date on this year’s pledge, please try to make that final 

push right now. Our pledges have fallen short this year, though we’ve made up part of that by 

several other fundraisers, including an outstanding Annual Auction and a great Herb Fair. And 

your use of your Kroger cards has also beaten their budget goal this year. Thanks to so many of 

you for your generosity. (And the hard work of the organizers and volunteers. If you can’t 

contribute financially, please consider volunteering where you can, and not just in fundraising 

activities.) 

 

Fortunately, several of our expected expense line items have come in below our estimates. 

(Knock wood, since we have two months financial reports to go.) If, by some good luck, we can 

continue a surplus, it’s possible that we may have some left over in this year’s budget for some 

sort of end-of-the-year quick use. We certainly have plenty of needs. Or we could cache it in our 

Operating Reserve. Perhaps small bonuses for our staff. Or maybe some catch-up in our UUA 

contributions, which were not fully funded at the Fair Share level this year, due to our pledge 

shortfall last spring. Frankly, it’s embarrassing to be one of the larger UU churches in our region 

but contributing less than our full Fair Share while many of the smaller churches in the do so. 

(See 5. And 6., above.) 

 

Though not a part of the Finance Council, we’re excited about the work of the Sustainable 

Finances Innovation Team, as they work toward developing better ways for FUUN to finance 

itself and the variety of roles and groups within it. As you well know, there are a lot of great 

things happening here. We don’t want to fall behind, or get stuck in the past, when it comes to 

providing the financial support that the church and its activities will need to stay strong in the 

future. 

 

Finally, thanks to all of you for your financial and volunteer support, as well as to the hard-
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working chairs of the Fundraising, Stewardship and Personnel Committees, along with their 

volunteers, our Treasurer, our bookkeeper, Mitzi Stafford, and our professional and 

administrative staff members for making possible what we do here at FUUN. I’m proud to be a 

small part of this large team supporting you. 

 

Ministerial Council Annual Report, 2013-2014 
 
The Ministerial Council consists of the following committees: 

Caring Committee   April Jackson and Jonathan Wright, Co-chairs 

Choir Council Ministry  Debrina Dills, Chair 

Committee on Ministry 

 Parish Minister's Advisory Committee  Rebecca Lee, Chair 

 Associate Minister for Music Advisory Committee  Sharon Ruiz, Chair 

Covenant Groups Ministry  Gail Seavey, Chair 

Lay Ministers Ministry  Lisa Pasto-Crosby, Administrator 

Non-Violent Communications Ministry  Joanna Carnahan and Alan Leiserson, Co-
chairs 

Prison UU Worship Ministry  Laura Fott, Coordinator 

Sanctuary of Light Ministry  Edie White, Pr., RLM, Rev. and Mary Hawk, Co-chairs 

Worship Committee  Elaine Bailey-Fryd and Anna Belle Leiserson, Co-chairs 

Young Adult Ministry  Kaylen Addison, Coordinator 
 
The Ministerial Council met 3 times in the last year. At the first meeting we were honored 
to have Carlene Robinson, a Non-Violent Communication practitioner, lead us in an 
exercise focusing on the  Joys and Concerns part of our worship service. At our second 
meeting members of Leadership Development presented an excellent workshop on 
leadership styles. Halfway through the year our staff liaison changed when Rev. Gail 
moved to Finance Council and Rev. Jason Shelton replaced her. At our third meeting, 
our first with Jason, we focused on what each committee does,  
 
and our joys and concerns of the past year. 
It has been an honor to serve with such a dedicated group of people. Many of these 
committees would not exist if not for the passion of their leaders. 
 
Liz Schneider, Ministerial Council Chair 
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First Unitarian Universalist Church of Nashville 

Caring Committee: Annual Report 

May 30, 2014 

 

2013-14 Committee Highlights 
 
Purpose/Structure of the Committee 
The purpose of the Caring Committee is to organize members of the church community to provide 
short-term help and attentiveness to one another when there is a serious illness, a disability, a birth, a 
death, or other need.  FUUN members and friends can request help or alert the committee of needs of 
another congregant, by contacting the Monthly Coordinator.  Members of the committee fill the role of 
Monthly Coordinator on a rotating basis. The name of the Monthly Coordinator and contact 
information are printed in each edition of the church newsletter as well as the Order of Service. 

 2014 Leadership: In addition to maintaining the monthly caring coordinator role filled by 
committee members, April & Jonathan have followed a similar rotating schedule for serving on-
point as the Committee Chair for a given month.  This helps eliminate duplication of effort and 
facilitate an efficient response to issues that arise.   

 
Touch, Reach & Impact 

 Senior Brunch – The Caring Committee held four (4) senior brunches in cooperation with the 
Fellowship Committee.  Average attendance was approximately 25-30 bringing the total number 
served through this program to 100+ (approx. 35 unique people). 

o We also established a “Cancellation policy for inclement weather” 

 Monthly Caring Activities – Caring team monthly coordinators & members supported FUUN 
members & friends by providing 300+ contacts via cards, calls & visits. 

 Memorial Services – The Caring Committee coordinated the receptions for several memorial 
services. 

 Care Packages – The Committee distributed care packages to home-bound members three (3) 
times during the year providing 40+ care packages to approximately 13-15 members.  Packages 
typically include lotion, other personal care products, and baked goods. 

 Additional Projects/Changes: 
o Lotsa Helping Hands – The Committee, in coordination with Lisa Pasto-Crosby of Lay 

Ministry, uses this online resource for coordinating ongoing support for members whose 
needs extend beyond just a visit or ride or two.   

 
Committee Members 
  April Jackson, Co-Chair  Jonathan Wright, Co-Chair 
  Carol Bapty    Kathy Hiller 
  Sara Plummer    Liz Schneider 
  Lay Liaison: Lynetta Alexander 
 
Looking Ahead (2014-15): Outstanding Issues 

o Leadership Transitions: Both Co-Chairs are stepping down so new leadership is needed 
for the committee 

o Ongoing issue regarding a meeting room conflict with another group still needs to be 
resolved 
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Choir Council Annual Report, May, 2013 

 

Below is our new Choir Covenant along with the Choir Council Roles and how the members are 

"elected". 

 

We formally adopted the Covenant on Thursday, May 1, 2014. 

 

Thanks, 

Debrina Dills 

Choir Council Member 

____________________________________________________________________ 

 Choir Covenant 

  

 We convenant to: 

     --Honor our commitment to one another and to the church with regular enthusiastic 

 participation, presence, and attention. 

  

     --Respect one another's time and efforts. 

  

     --Respect our material resources. 

  

     --Support and care for one another. 

  

     --Listen courteously and generously. 

  

     --Serve the congregation by deepening the worship experience. 

  

     --Engage in multi-cultural traditions with care and respect. 

  

     --Give and receive feedback with love. 

  

     --Trust that our collective effort is always greater than the sum of our individual parts. 

   

 Choir Council 

     Roles: 

     -- Acts as "go to" people if there are issues that cannot be resolved privately. 

     -- Acts as a support system to interim choir director when music director is on 

sabbatical. 

     -- Provides accountability and collaboration between music director and choir. 

     -- Reports to the choir and Ministerial Council. 

     -- Meet Quarterly at a minimum (in July, October, January and April), with additional 

meetings  as needed.    

     -- Each Section leader will lead one meeting. 

  

     Selection process: 

     -- One member per section (bass, tenor, alto, soprano). 

     -- Each member is nominated by the Choir Council and approved by their section. 

     -- Serve a one (1) year term with the option to renew for one (1) year. 

     -- Must take one (1) year off after serving a two (2) year term before serving another 
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term. 

     -- Terms to be staggered so that no more than two (2) members leave during each 

term. 

  
Committee on Ministry Annual Report, May, 2014 

 

The Associate Minister for Music Advisory Committee had a productive year.  We 
developed a timeline of recurring activities to help future committee members 
understand what is expected of them.  We also worked with PMAC to create procedures 
for addressing congregation member concerns or feedback about the ministry of the 
church.  Finally, we created a comment book to make it easier for people in the 
congregation to provide feedback and communicate with members of the Committee on 
Ministry. 
 
Sharon Ruiz 
 

The Parish Minister’s Advisory Committee has had a busy and productive year.  At 
the suggestion of the Safety Net Committee, we developed a Procedure for Addressing 
Concerns about the Minister or the Ministry of the Church and then publicized that 
Procedure at the Mid-year Congressional Meeting, in the newsletter, the blog and by 
announcements from the pulpit.  An outgrowth of that Procedure is seeking ways to 
solicit congregational feedback; to that end we have developed a Comment Book that is 
available to the congregation after each service.  Again, we have publicized the 
existence of the Comment Book through the newsletter, blog and announcements from 
the pulpit.  We have met with and cooperated with the Associate Minister of Music 
Advisory Committee several times over the year, and adopted a timeline that the 
AMFMAC had developed.  Additionally, PMAC went from being an appointed position to 
an elected position to emphasis that we are neither an advocate or an advisory to the 
Parish Minister. 
 
Rebecca Lee  
 

  

Lay Ministry     Annual Report, May, 2014 

Lay Ministry had a very busy year, but things are easing up a bit as new Lay Minister 
Laura Fott joined us, and Lay Minister Nancy Ransom is returning to active duty.  We 
will be continuing to provide pastoral support to the congregation over the summer 
during the Lead Minister's vacation, under the guidance of the Associate Minister for 
Music and the Community Ministers.  We will continue in the Fall trying to recruit more 

Lay Ministers.     

Lisa Pasto-Crosby 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Prison Ministry Annual Report 

Submitted May 9, 2014 

What an amazing first year the Prison Ministry has had! It’s hard to believe that one year ago last 

month, we had our first service at Riverbend Maximum Security Prison. I can say with great 

certainty that this ministry has had a life-changing effect on everyone who has participated, both 

inside and outside of the prison. We now have about 20 members on the team and a core of 

about a dozen who rarely, if ever, miss a meeting or a service. We also have between 20 and 30 

regular attendees at the prison, 8 of whom are now members of FUUN! We’ve brought in drums, 

guitars, flutes, a cello — even the Chamber Choir gave a special Lessons in Carols concert-

service at Christmas. The ministry team has had one retreat in November and one mini-retreat 

last month to plan, discuss, and grow this ministry. I am honored and humbled to serve with such 

a loving and dedicated group of people. 

 

Laura Fott 

 

 

 
 
 

Worship Committee Annual Report, May, 2014 
 
Things we did that we have been doing:   
*Put dates into our wheel of the year for things like water communion, flower 
communion, when RE would be meeting, etc. 
*Made arrangements for summer services and other times when we needed a speaker 
other than Gail and Jason 
*Met with worship associates every other month and planned services a bit more in 
advance to help Jason with music planning, added 2 new associates 
 
New this year: 
*Made a covenant for our committee 
*Began reflecting on the previous month's services in order to understand what is most 
effective 
*Worked with Stewardship to make spring testimonies become a more integral part of 
the theme of the particular service 
*Brainstormed how to make our Joys and Concerns time one that emphasizes  
the fact that each of us has joys, concerns, and sorrows, and that we come together to 
recognize this fact and support each other whether or not we light a candle and/or have 
something specific to be shared; Gail has been addressing this aspect through her 
pastoral prayer. 
 
With gratitude for our community, 



 23 

 
Elaine Bailey-Fryd 

 

Non-Violent Communication Annual Report 2013-14 

 

This has been a big year for NVC at FUUN. People have been introduced to aspects of NVC in a 

number of ways. There were a couple of sessions with church leaders. Carlene Robinson, from 

NVC Nashville led an exercise at the September Ministry Council meeting in which people 

focused on how joys and concerns in our services meets, or fails to meet, needs. She also met 

with the prison ministry group and talked about ways NVC might be used there.  Anna Belle and 

Alan Leiserson facilitated a segment of the board retreat at the beginning of the year on NVC.  

Everyone had a chance to express gratitude not merely by saying thank you, but by explaining 

how the appreciated action met their needs. 

 

We have had two NVC practice groups meeting twice a month throughout this year, one on 

Sundays and one on Wednesdays.  These groups end this month. Since NVC is a consciousness-

raising activity, the work done in practice groups is an important aspect of being able to integrate 

the conceptual learning into our lives. 

 

NVC-in-parenting sessions were given at FUUN.  The last weekend of March, 13 FUUN 

members (including 3 staff members) attended an NVC workshop with a trainer from Bay Area 

NVC in Oakland, CA.   

 

The FUUN Worship Committee has been using NVC in devoting a portion of each meeting to 

giving/receiving feedback. The NVC aspect is that as each person comments on an aspect of 

recent services, s/he doesn’t just say I liked it or I didn’t, but explains how it felt to have certain 

needs met or not. Not only does this give the group a deeper connection with each other, but it 

provides the recipient of the feedback much more useful information, hearing specifically what 

worked or didn’t for the person and why. 

 

Outside the church walls, many FUUN members are active in NVC Nashville (including two 

board members and others on committees) and participating in activities it offers.  

 

There will be a sign up in August or September for NVC practice groups for 2014-15. We intend 

this to happen at the same time as signing up for covenant groups and dinners for nine. 
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Sanctuary of Light:  Annual report MAY 2013–May 10, 2014 
In-house  Ministry  

Rituals for the Wheel of the Year:   

1 May  Beltane – Ritual honoring the fertility of the earth & community with Maypole. 

21 June  Litha Summer Solstice - Ritual honoring the longest day of the year and 
the turning of the Wheel toward winter.  Attendance: 10 

2 August   Lughnasadh Celebration:  the Wheat Harvest.  Attendance: 5 

30 October Samhain Honoring Our Beloved Dead.  Dumb Supper  as part of 
Wednesday night supper 

7  November Samhain celebration 

December Yule celebration and hanging of the greens 9 in attendance Special Thanks to 

Jaden and Holin Smith-Borne for playing &to Joan Moore for the Yule log. 

2014:  1 February  Brigid’s Day/Imbolc Ritual   

 20 March  Ostara celebration –Spring Equinox:  Blessed seeds & bulbs donated for 
SOL’s Seeds for Change initiative for TPFW residents, 

27 April  Maypole dance between service with Children’s RE.  Attendance:  36 
dancers.  About 50 watchers.  Bill Taylor: Drumming with Edie White for 
SOL and Becky Fowler for CRE. 

30 April  Beltane celebration:  Fertility of the Earth Held outside in the Memorial 
Garden Attendance:  8  

Drum Circles:   

 3rd Saturday  of each month.  Average Attendance: 13 

 Guest leaders:  June:  Sacred Fire Drums   

20 July: Bill Taylor drummed and Ayah led Dances of Universal Peace 

    29 September:  Moved to be a part of Pagan Pride Day’s Tuatha De 
Concert 70 in attendance 

  15 February Apple & Vine 
  May 2014 Drum Circle combined with Moon Celebration. 

We Stand in Light,  

      Walk in Spirit, &  

                    Act in Love!   

 

 

FUUN’s  chapter of 

iCUUPS since 2003 
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Full Moon Celebrations:  

Monthly 2nd Friday. beginning April 2014.  Chelsea Love facilitating. Average 

attendance: 20  

 Women’s Spirituality Group Claudia Rosewolf, facilitator   
October 2013- April 2014   2nd & 4th Thursdays. 4/27/14  Suspended pending new 

facilitator.  Average attendance: 3 
  

 

UUWomenSpirit  
2013 15 – 19 May Spring Event:  5 Women attended from FUUN   

19-21 July – Clinton, TN.  Coordinating Council Meeting  

Onging: Edie White, Pr., Rev. serves as Marketing and Outreach Coordinator. 
various methods of advertisement for the Spring & Fall  Events including 
but not limited to emailing flyers, announcements, and brochures; posting 
facebook and web group announcements, promoting the event, 
corresponding with Coordinating Council Members, and attending 4 
meetings a year. 

October Fall Event UUWS Coordinating Council Meeting. UUWS’s Membership Meeting.  3 

 Women attended from FUUN   

Sanctuary of Light’s Prison Ministry – now in 6th year 
TDOC (Tennesee Department of Corrections) 

5 May Take One Initiative: Prayer Breakfast: Edie White attended representing 
both Sanctuary of Light & FUUN Prison Ministry.   

8 May   Mandatory Training Sessions for TDOC Volunteers. Session held at 
FUUN 7 PM Social Area.  Edie White and Bruce Baker present for SOL & 
FUUN prison ministries.  (Note:  Conducted by Resident Chaplain Kayla 
Brant, there were 68 people present from churches and non-profits from all 
over the Nashville area). 

BCCX – (Bledsoe County Correctional Facility) Pikeville, TN 37367 

2013  October -December – Letters from residents requesting monthly clergy visits 
with ritual and teaching. 

Phone calls with Chaplain’s office with concerning being the Wiccan/Pagan clergy 
and resource persons for inmates at BCCX  

3 November  Mailed 2 letters & one book to female residents who had moved 
from TPFW to BCCX 

2014 Monthly 3rd Sunday –beginning March  Ritual and teaching  Average 
Attendance for March-3. For April” 9.  January & February meetings 
cancelled due to flu. 

April  Donated items left for Chaplain to distribute to 2 residents: 1 book on 
meditation, and two pentacle rings.  
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Note: The initial agreement with the 3 residents who requested Earth-
Centered Spirituality clergy was that SOL’s Edie White, Pr., Rev., would 
lead ritual and teach for 6 months. In the meantime, SOL leaders are looking 
for a qualified person closer to the facility.   

CBCX -  (Charles Bass Correctional)   

September-December Letters 3 men asking for needs for upcoming year and their 
Samhain celebration.  Religious materials delivered to Chaplin for 
distribution for 2 residents 

RMSI – (Riverbend Maximum Security Prison)  

Ongoing: Visits &correspondence.  Donation of religious items & study 

materials for residents. 

20 September - Meeting with Chaplain about teaching a class on Moyers interviews 
with Joseph Campbell and The Power of Myth 

9   October  Follow-up meeting regarding class and with 3 residents who are 
interested in promoting the class 

TPFW – (TN Prison for Women):  

2nd & 4th Sunday of each month:  Ritual, teaching, and one to one counseling.   
Average attendance: 12   Led by Edie White, Pr., Rev.; and/or Mary Hawk 
with music by Bruce Baker and Melinda Judy.  

23 June  Litha Feast:  Food and decorations purchased by Sanctuary of Light.  
Attendance: 15  residents attending with two volunteers 

9  September  Letters to 8 inmates with spiritual study packets included. 

22 September Mabon (Fall Harvest) Ritual & Celebration:  Attendance: 14 
residents 2 SOL members: Lyndie Judy & Edie White. Celebration year of 
study 

September 2013-May 2014 Religious supplies purchased for residents (religious 
rings, study books, donut stones, meditation books. 

December 2013 & March 2013 Collecting clothing for resident about to be released. 
Calls to TPFW re: resident parole date and getting clothes to her 

2014  February – May:  Seeds for Change:   250+ packets of flower seeds, 30 iris 
sets &24 Japanese iris sets collected by SOL & delivered on May 9 for 
TPFW’s new horticulture program.  More iris bulbs are pending from The 
Flower Farm,.  Many thanks to those who donated seeds and bulbs.  
Speclal thanks to Warden Freeman and to new SOL Jennifer Szostecki for 
spearheading this project. 

Williamson County Jail –   

June Edie White, Pr., Rev. Approved as Earth-centered spirituality consultant.  
Approved as clergy to visit Wiccan/Pagan inmates.   4 visits 

Other Activities, Correspondence, special events & activities 

Monthly reports: To  Ministry council 

Monthly planning meeting  usually in conjunction with Drum Circle 

 31 August SJ TUCKER IN CONCERT:  Benefit concert for SOL’s Prison Ministries 
September & October 2 weekly visits with Joan Moore (4 SOL members shared) 



 27 

27 September 2 SOL members Set up meditation/altar room for Joan Moore in her 

house prior to her return from physical rehabilitation 

12 October Sponsor of Pagan Pride Day 10-6.  

 1. Booth for Sanctuary of Light and its Prison Ministries.  Collection point for 
donated books for inmates. 

     2. Edie White taught a class:  “Responding or Reacting to Your World”  
 3. Sanctuary of Light Meeting & Lunch  

November2013 –April  2013 reproducing materials for TDOC residents  

21-22 November  Consolation visit  with 2 SOL members at home Re: death of Jen 

Jenevieve; hospital visit 2 others FUUN members; hospital visit with friends and 

family as they said good-byes and respirator removed.  

15 December  SOL Celebration of the Life of Jen Jenevieve 

December 2013-ongoing Correspondence over content for Sanctuary of Light’s 
link on FUUN’s website. New proposal for content with parallel structure to 
other links to be submitted by mid-May, 2014 

2014 March   SJ Tucker concert to benefit SOL Prison Ministries 

April  received Thank-you certificate from the Circle of April and Vine for 
allowing them to help with the February drum circle.   

April  re:  CRE & Maypole dance planning  Discussion with Mary Hawk &Becky 
Fowler re: location and logistics for the April 27th Maypole Dance 

 “Beltane: Season of Hope”   article by Edie White, Pr., Rev. which was published 
in FUUN’s newsletter for May and in the bulletin for April 27.  

“Celebrating Beltane”  article published in  SHE Speaks:  Spring Newsletter for 
UUWomenSpirit 

Conversations:  Ongoing discussion in April and May by email. phone, and in-
person with Mary Hawk, Chelsea Loves, and others regarding combining 
monthly Drum Circle with the Moon Celebrations led facilitated by Chelsea 
Loves.  Possible name change for that celebration:  Chalice Fire  

 
SOL Calendar  Discussions with SOL leadership about scheduling events for the 

coming church year  July1,2014 –June 30, 2015 
 

Other ministry, not specifically SOL, by Edie White, Pr., Rev.  
2013 

 May-2013 ongoing FUUN Prison Ministry.  Participating every other month.  At FUUN 

UU Service at RMSO delivered 1 sermon and facilitated one discussion 

1 September 2013 attended Ministerial Council Retreat 

 2   November Attended FUUN’s UU Prison Ministry Retreat 

September 2013- May 2014 Individual spiritual counseling sessions  – 1 

monthly 

 23 & 25  November  meeting with Associate Minister Jason Shelton, family and 
roommate of Jen Jenevieve – planning the memorial.  Memorial service; 
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29 November RMSI  SOL members Edie White and Bruce Baker brought Pow Wow 

drum and played for FUUN’s UU Service  2014  

March 2014 Joined the Discussion Forum for UUs Involved in Prison Ministries and 

Restorative Justice" <uu-prison-justice@lists.uua.org>  
March 2014 ongoing: Participating in research and discussions on the 

formation of guidelines for Pen Pals for FUUN members and resident 

members at RMSI 

 April Attended calendaring meeting for the church. 

April attended part of FUUN’s UU Prison Ministry Mini-retreat 

2 & 4th Fridays, beginning April 2014:  Power of Myth  class  Note: ARE class for 
FUUN member residents FUUN’s through UU Prison Ministry rather than 
Sanctuary of Light’s Prison Ministry. The books and materials for the class 
purchased by Sanctuary of Light.  

9 May  Copies of  CLF’s past issues of Quest magazine, donated from Church 

of the Larger Fellowship, delivered to Chaplain Alexander  especially 

for our FUUN member-residents.   
 

 
Respectfully submitted: May 10, 2014  
Edith White, Pr., Rev. 
sol@firstuunashville.org 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:sol@firstuunashville.org
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Program Council Report to the Board  

August 19, 2014 

 

The Program Council met on August 12 and discussed what we’d like to accomplish during our 

meetings over the next year. Marguerite Mills suggested that we read Congregational 

Leadership in Anxious Times by Peter Steinke. Ashley Crownover suggested a monthly article in 

the newsletter highlighting a committee and encouraging volunteers. 

 

ARE and Fellowship still have no chairs. Fellowship in particular seems urgent. Ashley is going 

to check with the Nominating Committee about any prospects they may have. 

 

Marguerite informed the council that Jonah Eller-Isaacs is the new YAC liaison. 

Ashley Crownover, Program Council Chair 

 

 Adult Religious Education (ARE): No report 
 

 Beloved Community Committee 
The Beloved Community Committee did not meet in July, although we are working with the 

Board to discuss cultural competence at their annual retreat, and we are recruiting for our 

Building the World We Dream About class in the Fall. 

 

Sign-ups for Building the World We Dream About are at the Social Justice table in the social 

area this summer, or you can speak with Carleen Dowell or myself about signing up for the class. 

 The class will be meeting from 9:00 am - 10:30 am on the first Sunday of each month beginning 

in November, and class participants are encouraged to attend Mark Morrison Reed's Palmer 

Lecture on October 4th, as it will be a part of our first class discussion.   

 

This Wednesday, on August 13th, we will meet about the new MLK Sunday event, which is 

going to be more of an educational day than a worship service.  We will be coordinating with 

groups who are holding protests based on the "Moral Monday" protests in North Carolina at our 

state legislature.  We will use MLK Sunday as an opportunity to learn about the issues involved 

and learn how we can participate in the protests.  If anyone on your committee would like to be 

involved (and we still need someone to be a primary organizer for the event)…the meeting will 

be in Gail's office at 7:00 pm.   

Emily Green-Cain 

Beloved Community Committee 

 

 Children’s Religious Education (CRE) 
Update on children’s programming during the 11:00 service: Last year a preliminary effort 

was made to get something going for children at 11:00 through what was basically a parent coop. 

 This effort did not fall under the CRE committee; Marguerite provided curriculum materials 

and other support, and the parents were the classroom volunteers.  Only three families were 

involved regularly, so those parents had to do a lot and rarely were able to attend church 

themselves.   



 30 

 

Since there continued to be demand for some form of 11:00 CRE, the committee voted to take 

responsibility for working to address this need during the 2014-15 year.  We talked to families 

when they registered their children about this option and on August 10 had an open house to 

continue the conversation about what parents wanted and what would be possible at 11:00.  This 

gathering was well attended, with some families eagerly seeking an 11:00 option and some just 

exploring at this point.  It appears to the committee and the parents that (1) a minimum of six 

families would be the critical mass for making a primarily parent-staffed program work, and (2) 

we may be able to reach that minimum this year.  We will continue to work to firm up the roster 

of committed families and make plans with them for the coming year.  All were in agreement 

that they do want a substantive CRE program, not just recreation, and are willing to do what it 

takes to accomplish this. 

Carol Copple, CRE Co-chair 

 

 Committee for the Larger Faith (CFLF) 
The committee’s last meeting was on July 9th. We will have the next regularly scheduled 

meeting on August 13. During the meeting we shared our experiences as regular and offsite 

delegates. Gail Sphar  will be writing an article for the newsletter. There will also be a service 

about General Assembly in August. 

 

We discussed possibly getting a flat screen tv which is being donated by Shari Tisch. We also 

discussed forming a group to decide the type of informative content to be shown. This could be 

streaming pictures or possibly a video. 

 

The UU Justice Ministry of Tennessee recently had a teleconference. The focus was primarily on 

Tennessee amendments one and three. There was also a meeting at the church sponsored by the 

Religious Coalition for Reproductive  Choice in order to gain support for voting against 

amendment one which deals with control of reproductive rights. 

 

Jim Seavey gave a written update about our partner church in India. We will continue to 

communicate with them through Skype and regular mail. At the end of the month their minister 

will hand deliver replacements for hymnals and photobooks that were lost by the Indian post 

office. 

 

We will discuss at our next meeting the possibility of hosting the next MSD meeting and discuss 

concerns about being able to have this activity and the herb fair both at the church at that time. 

Kathy Hiller, CFLF Chair 

 

 Fellowship Committee: No report 
 

 Membership Committee: No report 
 

 Social Justice Committee 
July 2014 Activities 
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The Social Justice Committee met on July 18. Attendance and participation was very good, with 

all five of the members remaining on the committee from the previous year as well as three of 

the five new members in attendance. Plans for the upcoming year were discussed, with various 

functions distributed among the committee members. Members were eager to volunteer and take 

on additional responsibilities as needed.  

 

More discussion and visioning planned for the August 2 Social Justice retreat. Susan also met 

with Marguerite to plan the retreat agenda and handouts, as Marguerite will be assisting with 

facilitating discussions among committee members and action team representatives.  

 

Workers’ Dignity will be the August Share the Plate recipient. 

 

Action Team Reports: 

Habitat for Humanity 

The Habitat Action Team is pleased to report that we have filled our quota of volunteers 

for the September build:  11 for Sunday, Sept 14 and 5 for Saturday, Sept 20.  Additional 

volunteers will help fix lunches for the builders. The Beyene family, for whom we are 

building, visited the Sunday services, along with Mike Allen.  The family and Mike also 

worked with Carleen Dowell and they presented the Children’s RE program. The 

children listened to a story about Habitat, heard the family tell their story, decorated 

lunch bags and built their own house out of cardboard.  

 

Carleen will attend the organizational meeting for the Unity Build on August 14.  We 

look forward to another successful build experience. 

Carleen Dowell & Tony Tyler, Team Leaders 

 

LGBT & Allies 

Things are getting exciting with the LGBTA group.  We have accomplished much the 

past few months.   

 Ad in Out and About magazine 

 Nice new vertical banner for church 

 LGBTA webpage up and running 

The AIDS walk is coming up and our new banner will look great there.  We are also 

working on some upcoming social events.   

 Scott Weaver & Victoria Harris, Team Leaders 

  

NOAH 

The NOAH Action Team completed its Listening Campaign and submitted our 3 top 

local issues at the July NOAH Board Meeting. Based on our one-on-one interviews with 

FUUN members, our top three areas of concern are: 

 

• Economic Equity, Jobs & Workers' Rights 

• Public Education 
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• Access to Healthcare 

 

On Sunday, August 10, it is important for FUUN members to attend NOAHs Issues 

Convention, where NOAHs 35 member organizations will vote from a slate of 9 issues 

(including our 3) to determine three areas for action in the coming year. Immediately 

following the vote, task forces will convene to formulate specific plans to address the 

issues selected. Ideally there will be at least one FUUN member on each of these, in 

order to make sure our voice continues to be heard. 

 

Issues Convention Details: 

Sunday August 10, 2:30 pm 

The Temple - 5015 Harding Road 

Vicki Stinnett and Greg Easterly, Team Leaders 

 

Palmer Lecture 

On July 20 at GNUUC the Action Team reprised the service honoring the social activism 

and leadership of Robert Palmer during the Civil rights era.  The service was first 

presented at First UU May 5, 2013.  The folks in Bellevue seemed to appreciate and 

enjoy the service very much.  It has been suggested that we formally invite the 

congregation of GNUUC to join us for a potluck dinner before the next Palmer Lecture, 

which takes place October 4, 2014. 

  

Rev. Mark Morrison-Reed will be our speaker.  He is a retired UU minister, teacher at 

Meadville Lombard Theological School and an author.  In addition to being our Palmer 

Lecturer he will lead the Sunday services, meet with the Beloved Community and have 

an extended reading from his newest book on Sunday afternoon. 

Chris Wood, Team Lead 

 

Room in the Inn 

I am working to get Morgan House set up for when I leave in the middle of September. 

Jack Bliek has agreed to take the leadership role with the help of one more person. I will 

be back early the second week of November and go into Leadership mode again 

Sara Plummer Team Leader 

 

Safe Haven 

Many thanks to Carol Westlake, Warren White, Sarajane Powell, and Arlene and Jack 

Yeager for preparing and serving turkey/vegetable casserole, salad, bread and strawberry 

shortcake.  Warren reported that a young resident said grace and another enjoyed pink 

balloons and a birthday song. He said that the residents expressed appreciation. 

 Our next dinner date is Tuesday, September 16th and those interested in assisting are 

being asked to contact Pat Lynch. Safe Haven has 28 years of experience in the changing 

field of family homelessness with proactive programs, evidence based practices and 

trauma informed care.   

 Pat Lynch, Team Leader 
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Safety Net 

Safety Net continues to work closely with the UUA Board on improving the way UU 

clergy sexual misconduct is addressed.   

 

Our work was featured at General Assembly 2014.  During the Friday morning business, 

Moderator Jim Key on behalf of the board, gave a formal apology to victims of UU 

clergy sexual misconduct.  A few minutes later Natalia (Natty) Averett, Convener of the 

Boundaries Work Group, gave a report outlining progress made and future steps.   

 

Most FUUN members and friends attending GA were seated in the fourth row -- left to 

right: Rev. Jason Shelton, Rev. Gail Seavey, Amanda Tweed, Anna Belle Leiserson, Jim 

Seavey, Denise Gyauch, Gail Sphar, Bill Lattimer, and Scott Weaver.  Gail was 

particularly grateful to Natty for emphasizing the importance and urgency of this work.  

Amanda and Anna Belle were particularly grateful to Gail and Denise, for their support 

then and throughout GA. 

 

Currently Anna Belle is working with the Rev. Sarah Lammert on overhauling the 

portion of uua.org about misconduct, and a number of us (including Sara Plummer) are in 

touch with the UU World.  The World plans to feature more of our work soon. 

 

Link to Board apology (starts at minute 8:10):  

http://www.uua.org/ga/virtual/2014/business/iii/296122.shtml 

  

Link to Natty's Board report (starts at minute 10:30):  

http://www.uua.org/ga/virtual/2014/business/iii/296123.shtml 

Sara Plummer, Team Leader 

 

Submitted by Susan Davis, Social Justice Committee Chair 

 

 Youth/Adult Committee (YAC): No report 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.uua.org/ga/virtual/2014/business/iii/296122.shtml
http://www.uua.org/ga/virtual/2014/business/iii/296123.shtml
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PERSONNEL COMMITTEE 

ANNUAL REPORT 

2013 - 2014 

 

The current members of the Personnel Committee are Lynn Egan, John Harkey and Paul 

Gherman as chair. 

 

During the past year the position of Administrative Assistant/RE Assistant was filled. Leta 

Wildesen fill the position but subsequently has resigned. The position has now been 

eliminated and and the 13 hours devoted to administration added to the administrator's 

position making that position full time at 33 hours per week. 

 

The Board is currently considering merging the 6 hours devoted to RE with the 6 hours 

devoted to the Youth Coordinator position, and it will likely be filled this summer. 

 

The Membership Coordinator requested a reduction in hours to be free on Sunday 

mornings to participate in an internship at the Birmingham UU church. A Sunday 

Membership Coordinator who reports to the Membership Coordinator was hired. Mary 

EarlyZald was selected for the position. 

 

Submitted by 

Paul Gherman 

5/28/2014 
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ARCHIVE PROJECT 

ANNUAL REPORT 

20132014 

With funding from the Trust, steel shelving was purchased for the Archive to hold the 

collection. 

Archival acid free boxes and folders were also purchased. To date the Board Minutes have 

been 

arranged in chronological order, the Orders of Service and Newsletters have been moved 

from 

the file cabinets to new folders and archival boxes and arranged on the shelving. A number 

of 

committee files have also been moved to boxes. 

Financial records which are held for a limited number of years are now also stored on metal 

shelving. The old file cabinets were removed along with old steel shelving to the dump. 

Several boxes of miscellaneous materials still need to be processed. None of the AV 

material in 

the Archive has been dealt with. This material will be far more difficult, time consuming and 

expensive to process. 

Permanent labels remain to be added to the Archive boxes. 

Future consideration and planning needs to be done with the significant amount of 

electronic 

records we are generating each day at FUUN if we are to have control of our records in the 

future. There is much remaining to be done. 

Consideration was also given to rebinding our old membership books. It was decided they 

were 

better preserved in their current state as historic documents since they are rarely used and 

kept 

in a locked closet. 

Submitted by 

Paul Gherman 

May 2014 
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Annual Report of the Endowment Trust   

First Unitarian Universalist Church of Nashville  
January 1 to December 31, 2013 

(Narrative for FY 2013-14 and financial report for CY 2013 for the FUUN Annual Meeting, June 15, 2013) 
 

The Trustees presently serving are Ginger Brown, chair;  Ibba Surface, treasurer. and Sara 

Plummer, corresponding secretary. Susan Warner, communication liaison.  Jane Norris made a 

decision to resign her position on the Trust and as Recording Secretary in October, 2013.  Sara 

Plummer and I  will be finishing our terms  and leaving the Trust at the end of this month.  I 

want to thank Jane and Sara for their contributions to the work of the Trust and express my 

gratitude for the opportunity to serve as chair of the Endowment Trust for the last two years. 

Trust Activities 

The Trustees held regular monthly meetings from July 2013 through June 2014.  Our focus has 

continued to be implementation of the Endowment Trust Long-Range Plan approved by this 

congregation at the 2012 Annual Meeting.  In keeping with our Long-Range Plan, we made 

efforts to improve awareness of the Trust. We again offered an Adult Religious Education series 

on end of life decisions and offered legal and financial advice for church members about ways to 

leave a legacy to FUUN.  Our main project this year was to find out who has met the criteria for 

being a Founding Member of the Legacy Circle.  We are one shy of meeting our goal of 25 

Founding Members.  One initiative that we intended to pursue was to look into the possibilities 

of supporting the UUA Action of Immediate Witness, Consider Divestment from the Fossil Fuel 

Industry, passed at the 2013 UUA General Assembly.  With a reduced number of Trustees, we 

postponed our research on this item to  concentrate on organizing the Legacy Circle this year. 

Grant Distribution Program 

One of the major goals of the Trust is to continue our grant distribution program.  Four grant 

proposals were received and three were approved for funding in the spring of 2014.  A total of 

$11,725 will be disbursed this year to fund these proposals.  Grants will go to the following: 

 1. Unitarian Universalist "Vacation Bible School" Alternative, a proposal to develop and offer a 

week-long summer RE program in 2015.  The proposal requesting $2,875 was submitted by the 

Children/Youth Religious Education Committee. 

2.  Seed Money for the Annual Holiday Poinsettia Sale and Craft Fair, a proposal to establish a 

fund to provide continuing support for this fundraiser.  The proposal requesting $3,500 was 

submitted by Barbara Snook working in conjunction with the Fundraising Committee. 

3.  Replacement of Office Computers and Software for the Church Office, a proposal to provide 

half the amount of the total cost of replacement to replenish the FUUN Capital Reserve Fund.  

The proposal requesting $5,350 was submitted by the FUUN Board of Directors. 

Financial Summary 
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The assets, receipts and disbursements of the Trust during calendar year 2013 are illustrated in 

the attached report.  As of December 31, 2013, the Trust held $230,607. The Trust is invested in 

 
First Unitarian Universalist Endowment Trust 

    

       

 
Assets 

    

 
December 31, 2013 

    

       

 
SunTrust Brokerage Account:   

    

 
Cash $           8,968  

    

 
Stock Mutual Funds 144,970  

    

 
Bond Mutual Funds 48,718  

    

 
    

    

 
UUA Common Endowment Fund:   

    

 
Balanced Fund 25,602  

    

 
    

    

 
FUUN Restricted Account:   

    

 
Cash 2,349 

    

 
    

    

 
Balance December 31, 2012  $      230,607  

    

       

 
Receipts & Disbursements 

    

 
January 1, 2013 to December 31, 2013 

    

       

 
Opening Balance January 1, 2013  $      200,742  

    

 
    

    

 
Donations:   

    

 
Gifts in Memory 975  

    

 
Gifts in Honor 80  

    

 
Life Insurance Proceeds 0  

    

 
Bequests 0  

    

 
    

    

 
Grants:   

    

 
Fit Me Fashions (4,600) 

    

 
Drip Irrigation (690) 

    

 
Sound System Upgrade (5,500) 

    

 
Archives Project (1,984) 

    

       

 
Unused Grants Returned:   

    

 
Drip Irrigation 340  

    

 
    

    

 
Net increase in portfolio valuation 41,244    

   

 
    

    

 
Closing Balance December 31, 2012  $      230,607  
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a balanced portfolio with funds invested in mutual funds at SunTrust and the UUA Common 

Endowment Fund. A portion of the Trust is held in the Church’s restricted checking account to 

simplify the management of cash flow. The Trust experienced an overall gain during the 

calendar year.  We met with our investment advisor, Louis Glaser of SunTrust Investments, in 

October and reviewed our investment policy and fees.  We agreed to made some adjustments in 

the allocation of our investment portfolio as advised by Mr. Glaser.  As of March 31, 2014, the 

Trust held $234,211 so our return during the last few months has been very good. We have 

sufficient cash to fund our grants. 

Legacy Gifts in 2013 

The church received gifts in memory of Shirley Ryberg, Patricia Jordan, Caitlin Lee, and Rita 

Frizzell.  Several gifts were also made in honor of Nancy and Harry Ransom and Charlie 

Almquist.  Donations to the Endowment Trust for 2013 totaled $1,055. 

Note that we report on a calendar year basis, so gifts during the first months of 2014 will be 

reported in future newsletters and reports. 

Summary 

Our Endowment Trust provides a means for honoring and remembering beloved members and 

friends in the Church, both living and deceased, and for leaving a legacy that is committed to 

supporting social justice,  Unitarian Universalism, and our beloved community.  We need you to 

help it grow and remain meaningful  now and in the future.   Please contact any Trustee to see 

how you can remember the Church in your plans. 

Respectfully submitted, 

Ginger Brown, Chair 

Trustees:  Ibba Surface, Susan Warner, Sara Plummer 

Attachment:  Assets. Receipts. & Disbursements for 2013  
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$USTAINABLE FINANCES INNOVATIONS TEAM: ANNUAL REPORT, MAY 2014 
 

 Assessed skill set needed for this task force 

 Successfully recruited team members:  
 

Allison Thomspon, Chair 
Gail Seavey, Staff Liaison 
Pat Lynch, Board Liaison 
Amy Lynch 
Monte Carroll 
Sheri DiGiovanna 
Skip Rudsenske 

  
 PROPOSED GUIDELINES FOR SFIT ASSIGNMENTS:  

Each member of the SFIT team took a topic area (Membership, Mission, Pledge Campaign, 
Planned Giving, Fundraising and Financial Education) to research and report back to the group. 
In order to have a common understanding of how to approach these topic areas and what is 
expected at the end of the process, Allison proposed guidelines:  

I. Understanding current practices in topic area  
Start with an understanding of where we are now in this topic area.  
-Interview relevant FUUN members (current and past Committee Chairs, church 
leadership, and staff) to understand current status and ideas for change in topic area.  
-Review FUUN financial or membership data (past and current, if available) relevant to 
the topic area to see how the numbers reflect current status.  
II. Read/ Research/ Learn about best practices in topic area  
Interview people outside FUUN and learn about best practices from other sources  
III. Develop innovative recommendations for change at FUUN  
- set specific quantifiable goals  
- propose specific steps to meet those goals over a 2- year period  
- describe how recommendations would accomplish goal and benefit church life in other 
areas  
- write up research and recommendations  

 
Tentative due dates for reports are:  

October 9, 2014 - Fundraising  
November 13, 2014 – Pledge Campaign  
December 11, 2014 - Membership and Mission  
January 8, 2015 – Financial Education & Planned Giving  
 

Findings to be presented at annual meeting, June, 2015 

 
 
 

 

 

 


