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Annual Report from Parish Minister for 2012 – 2013  
Gail Seavey 
May 16, 2013 
 
My return from vacation in late July overlapped with AMFM Jason Shelton for less than a week 
before he went on Sabbatical for 5 months.  He left the music program in very good hands and 
well organized, but by mid November I noticed all the ways he aids with pastoral care and 
worship planning beyond music.  I noticed it especially when I needed to leave for a few days to 
fulfill my duties as South East U. U. Ministers’ Association President.  I do not think I could be 
an active leader in the UUMA without his important contribution to the ministry of the church.   
 
A theme throughout the year was the increase in lay ministry involvement of all kinds in the 
congregation.  The Ministry Council has been a great success with the able leadership of Board 
member Debrina Dills.  The increased communication seemed to inspire people to do direct 
ministry in a variety of ways.  Two examples: members reading the Sanctuary of Light (CUUPS) 
reports about their prison ministry helped spark the creation of a vibrant UU prison ministry 
which now includes people who were involved in Social Action and music.  When I was getting 
worn out, Lay Minister Lisa Pasto-Crosby officiated at a funeral for a member who died while I 
was on the way to a family Thanksgiving.  Most importantly, people are growing in their faith as 
they find opportunities to serve others in meaningful ways.   
 
With Jason we have officiated at 4 memorial services:   
Jim Brandenburg on January 5. 
Bob Newbrough on January 26. 
Shirley Ryberg on January 30. 
Rita Frizzell on May 18. 
Jason did also offered the eulogy of long time choir member Patricia Jordan which was held at 
her husband’s church.  (see his report for details.) 
 
The congregation is acknowledging this year as the 20th Anniversary of “The Birth Pangs of 
FUUN’s Shared Ministry” formally known as ‘the great unpleasantness.’  I would like to 
acknowledge the ministry of worship associate Anna Belle Leiserson, Social Justice task force 
The Safety Net, and the Grounds Committee as we celebrated with a healing worship service and 
the planting of a healthy Serviceberry tree to symbolize our thriving congregation.  The Safety 
Net, with Jason’s leadership, has just written a powerful letter about UUA policy and procedure 
concerning ministerial misconduct  to UUA candidates for Board and Moderator.  It should be 
posted on change.org soon.  I will make sure you know when so you can sign it if you so desire. 
 
The ministry of the Non Violent Communication Groups has been one of the delightful surprises 
of the year.  They planned for it very well – the surprise was how deeply it has affected members 
involved, empowering them to interact with skills to better put their compassion and empathy to 
work in all relationships.  We talk about ‘doing love’ all the time, and now we have another 
effective way to help people do just that.   
 
The Young Adult ministry thrived under the able hands of Vanderbilt Div. student Holly 
Mueller.  She moderated the face book page of 39 young adults of whom 19 attended lunches, 
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with an average # of 8 at each of the by-weekly lunches.  Holly has to do other work study 
projects and has had to step down this month, but has asked another participant to take over.  It 
will be a month before we know who will continue leading this program. 
 
Both Adult RE classes I taught were related to ministry:  How Can I Help in the fall and the 
Worship Workshop with Jason this spring.  We have the largest attendance this spring we have 
ever had because of the burgeoning interest in ministry in general. 
 
We dedicated four children this year.  
Christmas Eve: Virginia (Ginny) Elise, child of Loraine and Sam Flegal, 

Kathryn Ann (Katie Ann), child of Jennifer and Corey Barnes. 
Mothers’ Day: Julia Grace and Sara Jane, children of Tamara Cooley 
 
I officiated at two weddings for people not affiliated with the church.   
On 12/12/12/ I was delighted to officiate at the wedding of Charles Akers and Fran Wolf. 
 
The other surprise for this year was the successful trip to Northeast India to meet our newly 
assigned partner church in Pingwait, India.  My husband Jim did most of the work, applying for 
the partnership and making travel arrangements.  2 members – Doug Pasto-Crosby and Jane 
Norris, and two Sr. High youth – Sasha Bell Reed and Julian Raschke traveled with us for 10 
days.  We spent 3 days attending their Annual Assembly in Jowai, Meghalaya.  We all agreed 
that our home hospitality there was the high point of an exciting trip.  I have faith that this is but 
the beginning of a long a mutually fruitful relationship between two very different congregations 
sharing one faith across the world. 
 
Last year I reported on our attempts to integrate the thematic ministry across programming and 
we were pleased with the results. This year we continued for the third year.  With the active 
work of the worship associates we were able to consider each theme from 3 or 4 different points 
of view, and our theological and spiritual growth matured.  It was very difficult at times, because 
some of the themes –eg. God & Redemption - brought up a lot of negative feelings in people 
who had negative child-hood associations with the words.  Our children led the way – quickly 
understanding the meaning of the theological terms without a lot of baggage from other 
religions.  They must be learning something, because they understood what the terms meant 
from a UU point of view.  This is one time I was happy to follow our children and youth.  The 
Worship Committee is planning to do an evaluation of the program and tweak it as needed. 
 
I had more than the usual opportunity to publicly witness for our faith.  When I asked Social 
Justice Teams how I could help on several occasions they answered – talk to the press.  I was 
interviewed by 2 TV stations and shown speaking on a third when the Undocubus visited us in 
August.  Then the Tennessean interviewed me and several congregants for a story on the growth 
of UU’s in Middle TN, with excellent photos of water communion – including the famous ‘hug 
heard round the world’.  USA Today picked that story up, as did other local papers throughout 
the south.  I was interviewed on a Church of Christ call in Computer Radio show that allowed 
me to face my fears of talk radio in a positive way.  Congregants said that this run of publicity 
helped ‘normalize’ us in the community. 
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I was involved in the creation of a new multi-racial, multi-faith-based community organizing 
group called NOAH.  I have been pleased that two members from the social justice committee 
have taken this on as a ministry and that 12 members attended a recent training.  I also delivered 
the convocation at the Martin Luther King Jr. Convocation at TSU, and felt supported by the 30+ 
members and children who marched in the city wide parade with me.  These are just a few of the 
ways members of this church have been witnessing in the larger community.  I don’t feel like I 
am the one ‘doing it for you’ anymore.  I think this is a major accomplishment for the 
congregation. 
 
This year I attended SEUUMA continuing education sessions on Multi-Cultural Competence, 
another on Collaborative Worship Planning, and attended GA in Phoenix.  I helped this 
congregation ordain our own Cathy Chang as a community minister and am working with her to 
develop a covenant between her and the congregation as a Community Minister Affiliated.  I was 
a UUMA coach for two mid-career ministers, and mentored a 1st year Meadville Lombard 
student, Michelle Pederson. 
 
I was very disappointed that we did not raise enough money to fund the needed addition to 
administrative staff after such a well run stewardship drive.  My first and foremost goal for next 
year is to support exploration into possibilities for FUUN to make that big fiscal leap to 
sustainable finances.  The only way we will be able to support volunteers at the church and 
increase desired programming at this point is to add to office staff.  I have every faith that with 
the maturity we have been seeing on every level, that we can do this too. 
 
I continue to feel deeply blessed by my call here and our relationship.  Thank you for giving me 
the opportunity to service and love you. 
      
 
 
  

 3



Annual Report, 2012-2013 
Jason Shelton, Associate Minister for Music 

 
This year we have had somewhere in the neighborhood of 75 people (adults and children) participating in our 
church music programs at various times.  The children’s choir sang for 10 services, the Chamber Choir (which 
was on hiatus during my sabbatical) sang for 4, and the Adult Choir sang for 21.  In addition to their regular 
Sunday morning services, the choirs sang for Cathy Chang’s ordination in February, the annual MLK service 
at Corinthian Baptist, the memorial service for choir member Patricia Jordan, and took part in two “Music 
Sundays” (“Missa Brevis Pro Serveto” in October and “The Rhythm of Life” with guest percussion ensemble 
Heritage O.P. in June). I am so grateful to all of our incredibly dedicated singers, instrumentalists and 
children’s choir parents who continually amaze me with their commitment of time and talent.  
 
Of course the major item for this year’s report is that I was away on sabbatical from August-December. After 
an intense planning process during the summer, more than 35 volunteers were lined up to cover all of my 
responsibilities while I was away. Managing all of this, and serving as music director in my absence, was 
church member Matt Smyth, who did an outstanding job! I am so grateful to Matt and to all of the volunteers 
– especially Jennie Wolff who coordinated the children’s choir parents and volunteers – who made it possible 
for me to be away and really engage in a true Sabbath. “Thank you” is simply not enough, but it’s all I’ve got! 
 
While I was away I visited 10 Unitarian Universalist congregations in various parts of the country (and one in 
London, England), where I led workshops on worship and for choirs, and preached in most of those 
churches. I learned a great deal about congregational life and the great variety of music programs out there. 
Two major gleanings: 1) clergy misconduct was an issue in the history of nearly every congregation I visited, 
and most of the congregations had little understanding of its effect on their congregational systems or how to 
deal with it moving forward; and 2) our music program is awesome, and I’m so grateful for what we’ve built 
together! 
 
To the first point, since returning from sabbatical I have been actively working with our Safety Net on 
drafting a petition asking the candidates for UUA board and moderator to commit to opening a national 
conversation on clergy misconduct and its effect on our congregations, with a special commitment to 
engaging victims of misconduct in an intentional, pastoral manner. It is my fervent hope that this petition will 
bear fruit. 
 
I preached at FUUN three Sunday mornings this year (July 29, January 20, and April 28), at Patricia Jordan’s 
memorial service in April, and at Riverbend Prison in May. I worked with the youth on music for Youth 
Sunday in February, and Gail and I co-facilitated an Adult RE class on worship in May.     
 
In March I attended the national conference of the American Choral Directors Association in Dallas, and in 
April I was the keynote presenter on worship and collaboration at the Southeast Chapter of the Unitarian 
Universalist Minister’s Association (UUMA) retreat at the Mountain. In the end of June I will be attending 
UUMA professional days in Louisville. 
 
Finally, I am completing my 15th year at the church, and just so very grateful for the experiences we have 
shared so far. And my deepest gratitude is reserved for my partner in music, Susan Snyder, who is the most 
perfect fit for me and for this church that I can imagine. I can’t wait to see where we go from here. 
 
In growing faith and deepening love, 
 
Jason 
 
Rev. Jason Shelton 
Associate Minister for Music 

 
 

Weddings: none 
 

Memorial Services: 
Patricia Jordan (4/13/13)
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Annual Report 2012-2013 
DIRECTOR OF LIFESPAN RELIGIOUS EDUCATION 
 
CHILDREN’S RELIGIOUS EDUCATION 
 We had the usual problems in recruiting teachers, TAs, and RE greeters, but we have 

some very talented and generous volunteers. 

 The committee’s co-chair resigned in July, leaving only one chair for the year. We 
have ended the year planning to go to a vice chair/chair model, which should work 
well for this committee that has a history of growing its own leaders. 

 All Owl classes were offered this year: K-1st grade, 4th-5th grades, 7th-8th grades, and 
10th-12th grades. The 7th-8th grade class started late as we had difficulty recruiting 
facilitators. In the end, we had only three of the four facilitators needed, and we had 
to send two of them all the way to Rochester, MN for training—but it worked. 

 I publicized an offer to support an 11 a.m. co-op (as we did at 9 a.m. when classes 
took place during the 11 a.m. service) but there was only one response. I’ll make the 
same offer next year. 

 Rather than our usual evaluation via Survey Monkey, we hosted community 
conversations. This engaged more of the congregation – the “village” – than just 
parents and volunteers, and resulted in some truly dynamic dialogue. There have 
already been some good results, such as offering the Parents as Resident 
Theologians program and planning a parent covenant group to start in August. 

 A big improvement this year was the addition of youth to classroom support. They 
cannot serve as one of the required adults, but their help has proven invaluable. 

 I started a new initiative this year in working with a parent and her autistic child. I 
hope this is the beginning of our being more intentionally and institutionally 
welcoming to children with special needs. As always, this is dependent on the 
availability of volunteers, but it is an area where the youth volunteers have been 
especially beneficial.  

 We are now reporting OWL attendance in order to better reflect (1) Sunday 
attendance, and (2) those served by RE. 

ADULT RELIGIOUS EDUCATION 

 We went the year with no leadership, which has been a struggle. 

 I updated the chair job description to reflect the support now provided by the Church 
Administrator and RE Assistant. Nominating has it, and I hope it will facilitate the 
recruiting process. 
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 We ended the year with a model of supporting whatever comes to us for Wednesday 
evenings, but directing our primary energies to Sunday morning programming. We 
suspected that there are many congregants we are not currently serving, which 
seems to have proven true. Those attending Sunday mornings are for the most part 
not those who come Wednesday evenings. Further, they have largely been 
congregants who have been coming less than two years, which makes one think there 
may be a hunger on the part of newer people—and we need to meet it. We plan to 
start the new year with a continued focus on Sunday mornings. 

 Meanwhile, Wednesday programming has been light. But we are taking the long 
view, which means (1) working to build strength on this small committee of very 
talented and dedicated people who are all relatively new to FUUN, and (2) resisting 
the urge to apply temporary band-aids. 

YOUTH PROGRAM 

 We started the year with no Youth Coordinator, yet again. I came to the conclusion 
that we needed a new approach, and so proposed the different position of Youth 
Program Administrator. With FUUN member Suzanne LeBeau in this new role, it’s 
working. The staff person is now fully responsible for the administrative aspects of 
the program, with greatly reduced interaction with the youth. Rather, it is her job to 
recruit great youth advisors to provide the face time with the youth. And for the first 
time in more than three years, I look forward to ending one year and starting the 
next with the same staff person. 

 The YAC Task Force did some great work, including writing a new charge and setting 
up a good structure, that will carry forward. 

 We are now reporting Youth Group attendance in order to better reflect (1) Sunday 
attendance, and (2) those served by RE. 

SAFE CONGREGATION PANEL 

 The Panel has begun some very good work, especially in the area of documenting and 
institutionalizing training. I am grateful to have such dedicated people doing this 
work with me. 

LEADERSHIP DEVELOPMENT 

 Leadership Development returned to basics, reexamining goals and revamping the 
entire retreat. We also increased the class size to 12 (from 8 the first few years, then 
10 the last couple of years). The one disappointment was that we had no youth this 
year due to a conflict with MountainCON, but we have made sure to avoid that 
conflict for next year. 

PROGRAM COUNCIL 
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 I have thoroughly enjoyed working with Kathy Sowell. We’re back to monthly 
meetings, and doing some good and collaborative work 

DISTRICT/REGIONAL/CONTINENTAL 

 I attended the LREDA (Liberal Religious Educators Association) Fall Con in 
Williamsburg, VA, at which I reconnected with colleagues and networked with 
Association members. 

 As a Smart Church Consultant for the Southern Region, I facilitated two new 
minister start-ups, an interim DRE start-up, and a growth consultation. (There is no 
cost to FUUN, in time or in money, for these efforts.) I appreciate the professional 
growth these opportunities afford, including the benefits that growth brings to my 
work at FUUN, and I look forward to doing more in the coming year. 

 With Gail and Jason, I attended the SEUUMA/SELREDA spring retreat at The 
Mountain. Jason did his workshop on collaboratively creating worship, and I was 
pleased to participate in a couple of elements. 

LARGER NASHVILLE COMMUNITY 

 Denise Gyauch and I were asked at General Assembly to coordinate FUUN hosting of 
the “Undocubus”. We worked within FUUN, with the Social Justice Committee and 
with individuals, on many things, from providing food and lodging  for 45 people, to 
coordinating both logistics and publicity with the UUA and TIRRC (Tennessee 
Immigrant and Refugee Rights Coalition), to providing a team of people for 
nonviolent witness at a community event.  

 As a result of this work, Denise and I were invited to sit on a panel about 
immigration issues at Edgehill United Methodist Church at which I related my 
experiences at GA, and passed on the great resources from the Standing on the Side 
of Love campaign website.  

OTHER 

 I participated in the New Member classes, facilitating the Six Sources Game, and 
generally trying to be useful to Denise and her good work. This has become an 
essential opportunity for me, allowing me to interact with people I might not 
otherwise meet 

 I worked with Gail, Jason, and Matt Smyth in planning and offering seven 
multigenerational worship services. 

 I provided supervision and support for two very good staff people: Judy McCaskill, 
RE Assistant and Suzanne LeBeau, Youth Program Administrator. I could not do my 
job without them. 

Marguerite Mills 
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2012-2013 Annual Report 

Church Administrator  
 
General 
The office hours changed last fall and are now as follows: 
 Monday: closed 
 Tuesday-Thursday: 10 a.m. - 5 p.m 
 Friday: 10 a.m. - 3 p.m 
 
In January and May, I sent letters to members from Board President Nikki Moore regarding 
congregational meetings.  In January, I also completed our UUA certification. 
 
Facility Use/Calendar 
We have many internal and external groups using our facilities, which makes keeping the calendar up-to-
date a large part of my job.  
 
I am looking forward to working with the Unified Calendar Task Force next year to find a more efficient 
and appropriate way to track reservations, users, and payments. 
 
John Mott got the calendar on our website back up and running last fall and I update it weekly so the 
information is as current and accurate as possible. 
 
I created a list of church-wide special events for the year that is on the website in hopes that it would help 
minimize conflicts and serve as a resource for congregants.  The link to the pdf can be found at the top of 
the calendar page.  
 
Maintenance and Security 
Our custodian, Tony Flemister, does an excellent job of keeping our facilities clean. The Facilities 
Committee and Operations Council have helped me with any maintenance issues by either fixing the 
problem themselves or directing me to the appropriate vendor. 
 
Our biggest security issue this year concerned keys (e.g. too many keys floating around, several missing 
keys, etc.), but I believe we are improving in this area.  I have gone through our key list and tried to 
identify anyone who no longer needed their key.  I also tried to track down any missing keys. Thanks to 
the Board and Keith Wilson, Board liaison for Operations, we have a new key procedure that includes a 
form to fill out when receiving or returning a key.   
 
Communications 
As of last October, I am responsible for the layout of the newsletter.  We are still mailing around 150 
newsletters each month, but most people read the newsletter online. 
 
I also began managing the email aliases last fall.  I contacted each committee to get the correct addresses 
for each alias and to set up an alias if necessary.  Comm Comm went through the list this spring to 
identify any aliases that are no longer needed and I assisted them in this process. 
 
I post to our Facebook (First Unitarian Universalist Church of Nashville) and Twitter (@FUUN) accounts 
each day that I am in the office.  I post information about events, services, and any other pertinent 
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information and try to encourage interaction when possible.  
 
 
Shelby 
Each month I create a new directory from our database to upload into the Members Only section of the 
website so that information is as current as possible.  I also update the staff and committee list each month 
if necessary.   
 
In December, Gail and I contacted any members who had not made a contribution of record in the current 
or previous fiscal year, letting them know that a contribution was required to remain a voting member.  
Through this process we were able to identify several people who no longer wished to be members, which 
helps us keep our database up-to-date.  This also helped with preparation for the Mid-year Congregational 
Meeting.  
 
No one in the office has appropriate training in using our database, which means we are not using it to its 
full potential and we are spending too much of our time trying to figure out how to complete tasks.  
Denise and I each took some time to work through a training CD we have, but it only covered the most 
basic information.  I will be doing some online training through the Shelby website this summer so that 
we can use our database correctly and efficiently.  
 
Staffing/Personnel 
Tony Flemister was hired as our custodian in December after Sarah James resigned.  Tony was our 
custodian prior to Sarah and we are glad to have him back.  He is able to work independently and is very 
reliable.  He does an excellent job of keeping our facilities clean and truly cares for this church and its 
people. 
 
Judy McCaskill, Administrative Assistant and RE Assistant, does an amazing job in the office.  We are 
lucky to have someone so competent and dedicated working here. 
 
I started cleaning up our personnel records and will have everything in shape by the end of June. 
 
Volunteers 
We have some really great volunteers in the office and I can honestly say I do not know how we would 
get everything done without them.  These generous people listed below have answered the phone, folded 
the Order of Service and newsletter, organized the RE closet, and much more.  We are so thankful for 
them! (I hope I didn’t miss anyone!) 
Liz Schneider Ann Wyatt Amy Ross Carleen Dowell 
Joan Moore Ian Pasto-Crosby Pat Dusel  
Jane Norris Harry Ransom Gail Martin  
 
On a personal note, I want to say how much I enjoy working at FUUN.  I have enjoyed getting to know 
some members and friends and I look forward to meeting more as I continue working here.  The staff at 
FUUN is incredible and I love working alongside them every day.  Thank you for giving me this job and 
being patient with me as I learn the ropes.   
 
Respectfully submitted, 
Angela Redding 
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Annual Report 
 

Membership Coordinator 
Denise Gyauch 

May 2013 
 

Membership work serves three specific groups of people within the FUUN 
congregation: visitors, prospective members, and new members. In the 
course of the last church year (2012-2013), and in conjunction with the 
Membership Committee and church staff, I have coordinated a number of 
programs and events designed to welcome visitors, inform prospective 
members, and integrate new members.  
 
The Numbers:  
 

• During this church year, our Membership Book has acquired fifty-
three (53) signatures, representing thirty-eight (38) pledge units and 
bringing with them fifteen (15) children/youth.  

• At this writing, we have sixty-three (63) self-identified prospective 
members, in fifty-two (52) pledge units.  

 
The Membership Committee: 
 

• Linda D’Errico and Ann Morse served a second year as co-chairs of 
the committee this year. I am grateful for their hard work and 
enthusiastic recruiting of volunteers to support our hospitality efforts, 
as well as the generous and ongoing contributions of committee 
members Lisa Dordal, April Jackson, Mary Mallen, Gail Martin, 
Phyllis Salter, Liz Schneider, and Sandye Wallick.  

• Liz Schneider continued as Greeter Coordinator this year, once again 
doing a remarkable job in recruiting greeters and guiding everyone 
through continued adjustments to our renovated worship and social 
spaces. 

• The Membership Committee is responsible for the Share Your Gifts 
form filled out by prospective members at New Member Classes. I 
assisted them in collecting this information and in disseminating the 
information collected on those forms to appropriate church leaders. 

• The Committee and I have been working all year on creating a 
congregational outreach brochure. We hope to publish soon! 
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Membership Events (2012-13): 
 

• By the end of this church year, the Membership Committee will have 
hosted seven (7) Meet the Minister Luncheons. We invite visitors and 
newcomers to these light luncheons to provide an informal 
opportunity to meet and chat with one or both of our ministers (Gail 
Seavey and Jason Shelton) and to ask questions about Unitarian 
Universalism and FUUN. Attendance at the first six luncheons this 
year ranged from 2 to 26 (!) adult newcomers, sometimes 
accompanied by children and youth (once, we had 6 children), and 1-
3 staff (Gail, Jason, and/or me). Each luncheon was facilitated by 3-5 
members of the Membership Committee. The total number of 
newcomers who enjoyed these six lunches is 68 (including 10 
children/youth). One additional luncheon is scheduled for June 2.  

• We held 3 New Member Classes on Saturday mornings throughout 
the year, in preparation for signing ceremonies. Fourteen (14) 
prospective members attended the class in September, thirty-eight 
(38) in January, and six (6) in April. The classes are hosted by the 
Membership Committee and facilitated by a mix of staff and 
congregational leaders. Thanks this year go to Gail Seavey, 
Marguerite Mills, Jason Shelton, Linda D’Errico, Ann Morse, Tina 
Dunn, Becky Bowman, Phil Thomason, Lisa Dordal, Mary Mallen, 
April Jackson, and Phyllis Salter.  

• New members signed the membership book at special ceremonies 
during services on three Sundays throughout the year: Eleven (11) 
new members signed on September 30; thirty (30), on January 27; 
and twelve (12), on April 21. (See totals in “The Numbers,” above.) 

• We also hosted a New Member Social on February 17, to which all 
Board members, many staff members, and all members who had 
joined in the preceding 12 months were invited. We had so much fun 
no one remembered to count heads, but we estimate total attendance 
between 40 and 50. 

 
Other activities: 
 

• Over the course of the year, I met and/or consulted with a number of 
folks working on a variety of projects that overlap with my areas of 
responsibility:  
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o Responsibility for producing the church directory continues to 
lie with administrative staff, and I continue to be involved 
periodically. I make paper copies of the directory for New 
Member Classes, so at those three times of year I also produce 
extra copies for staff and lay ministers, as well as a few extra to 
have on hand in the office. I consult with Angela about 
database issues and serve as a resource for congregational 
leaders (staff and lay ministers, primarily) looking for database 
information not published in the public directory. 

o From time to time, I serve as a resource to church leaders who 
ask for help in identifying members (especially new members) 
who might be interested in serving in various volunteer 
capacities. 

• I have been researching options for replacing our membership book, 
because we completely filled our existing book (in use since 1996) at 
April’s New Member Signing.  

• I served (and continue to serve) as the staff liaison to the Welcoming 
Environment Task Force.  

• I was one of four church members who attended the Mid-South 
District Annual Assembly in Atlanta in April, where we learned and 
thought about the implementation of the Southern Region of the 
UUA, including changes in staffing and finance.  

• I hope many folks from our congregation will decide to drive to 
Louisville for General Assembly (June 19-23), as I will be doing, so 
we can enjoy together being part of the larger community of Unitarian 
Universalism. 

 12



Annual Report of the Board President 
June 2013 
 
The church year, and my term as your Board President, began with the heating and air 
conditioning system in the sanctuary breaking down the first of July, during some of the hottest 
weather of the summer. Though the process of replacing that and making necessary upgrades to 
be in compliance with Nashville codes was stressful for all involved, I felt so much gratitude 
during that time for previous church leaders who had the foresight to form the strategic plan task 
force, which led to the creation of our social area and capital reserves fund, so services could be 
temporarily moved to an air conditioned space and we had the financial means to replace the 
system correctly.  
 
Compared to last year’s multiple construction projects, this year may have appeared to be a 
quieter year. Behind the scenes, however, the board continued our journey using the roadmap set 
forth in the 2009 Strategic Plan. Based on recommendations from the Governance Task Force 
and Communications Task Force reports, the board set our annual goals during our retreat in 
August 2012: 
 

• Assign a Board Liaison to Ministerial Council – Now all four council have a link to the board via a 
board officer or liaison, and, in order to help facilitate communications, the council 
chairs/liaisons worked with their committees to submit monthly reports, something some 
groups had never done before; 

• Appoint the Welcoming Environment Task Force, which expects to present its final report in 
December 2013; 

• Reboot the Unified Calendar Task Force, which will begin meeting this spring and complete its 
scope of work by Spring 2014; 

• Archiving of Church Records –The board has applied for a grant from the Endowment Trust to 
facilitate gathering and preservation of the church’s records; 

• Job Descriptions – The board examined and revised job descriptions for all the board positions, 
including the four council chairs. From this, the board also worked on a proposed restructure of 
the board to be voted on at the annual congregational meeting; 

• Intra‐leadership communication‐in addition to the regular monthly reports from committees, 
the proposed restructure will provide formal communication lines between the board and 
elected committees; 

• Committee Charges‐All of the board’s standing committees have been tasked with examining 
their committee charges, revising or developing charges as necessary. 

 
In addition to our annual goals, the board approved refinancing a new mortgage, hiring of church 
personnel, a variety of committee chairs or co-chairs, and several policies including for the first 
time in church history an Operating and Capital reserve funds policy. We additionally approved 
honorees for the Joe and Joan Moore Award and the Virginia Grantham Service Award, 
sponsorship of interfaith activities, delegates for our Mid-South District Annual Assembly and 
the UUA General Assembly, authorization of lay leaders to perform wedding ceremonies, 
endorsements for applications for financial assistance, and congregational sponsorship of a 
ministerial candidate. The board sent gifts to our new partner church in Pingwait via the six 
FUUN delegates who travelled there in February. At our board meetings we had presentations 
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from and discussions with a variety of groups on many different issues including Facilities 
Committee, Finance Committee, Endowment Trust, Social Justice Committee, Stewardship 
Committee, Nominating Committee, and the Volunteer Task Force.  
 
As your Board President this year, I attended two Non-Violent Communications (NVC) 
workshops, my fees paid in part by a grant our NVC group received from the Endowment Trust. 
In January I had the privilege of representing our congregation at the annual joint Martin Luther 
King, Jr., service, this year held at Corinthians Missionary Baptist Church. With our minister and 
other board members, I met with a representative from the Mid-South District to discuss the 
UUA’s proposed end statements.  
 
So, as my first year as your Board President ends, I feel much gratitude towards the congregation 
for electing me to serve as your president; all the volunteers that continue to amaze me with their 
energy and passion; our church staff for their dedication, especially Rev. Gail Seavey for her 
advice and guidance; and the board members for their wisdom and thoughtfulness. 
 
Nikki Moore 
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Annual Report 2013: Welcoming Environment Task Force 
 
The Welcoming Environment Task Force consists of 5 members: Loraine Flegal (chair), Denise 
Gyauch, Jim Seavey, Richard Bird, and Kyle Elias. We meet two Wednesdays a month at the 
Norris House. So far, we have met a total of 8 times.  
 
We have completed the following item on our charge: 1) Conduct a "non-verbal" and "visual" 
audit of the FUUN campus looking for what is visually communicated to various stakeholders 
such as visitors and regular attendees with a fresh eye.  
 
In addition, we have an email address (wetf@firstuunashville.org) as well as a Yahoo! Group. 
 
We are currently conducting interviews with various church leaders/committee chairs to discuss 
charges 2-4: 2) how wall space is used; 3) developing general guidelines establishing visual 
criteria for furnishings, etc.; and 4) providing a plan that outlines which groups will be 
responsible for enforcing the new policies. The purpose of these interviews is to get each 
person's input regarding the church environment as used by his or her committee or church 
position and to inform them of our findings if relevant to their committee or position.  
 
We have met with Bob Day, Chair of Operations and are scheduled to meet with Sara Plummer, 
Space Allocation on Wednesday, May 15th, and Liz Schnieder, Greeters and Emily Green-Cain, 
Beloved Community in June. 
 
 
 
Loraine Flegal 
Welcoming Environment Task Force, chair 
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ANNUAL REPORT 
OPERATIONS COUNCIL 

FIRST UNITARIAN UNIVERSALIST CHURCH 
OF NASHVILLE 

2012-2013 
 
 
The Operations Council started the year off with a bang, almost literally, when the HVAC unit 
went kaput and had to be replaced—in July!  The good news is that it was paid for entirely by 
our recently created Capital Reserve Fund.  Thanks for creating that fund!  And thanks to 
Facilities Co-Chairs Charlie Almquist and Tonya Wood for managing the installation process 
and obtaining fans to keep the sanctuary air moving during the several weeks the HVAC was not 
working. 
 
While that was a tough act to follow, we had two very successful workdays, one in the Fall and 
one in the Spring.  Lots of clean-up and fix-up projects were accomplished both days.  And a 
special thanks goes to the Covenant Group led by Paul Gherman, who got together one Saturday 
after the Spring Work Day and cleaned the windows in the Clerestory above the new Social Area 
and on around into the Sanctuary.  Look up the next time you are in the Social Area!  Thanks for 
Shari Tisch and Linda Roberson for organizing lunch for both days. 
 
In the fall of 2012, it occurred to us that we might have hail damage from the storm that came 
through in March of 2012, so we got all the roofs inspected and filed a claim with our insurance 
carrier.  The claim was approved, and Majors Roofing Company was hired to install new roofs 
on all three houses.  Look up the next time you are in one of the parking lots and admire our new 
roofs.  The owner of Majors Roofing, Eddie Majors worked some extra magic and got us 30 year 
shingles instead of 20 year shingles with no increase in price.   
 
As always, Mike Bolds and Fred Guenther and their Grounds Volunteers have done a great job 
making the campus both look good and be more functional.  Check out the path to the 
playground and the rain garden near by.  There is also the less glamorous painting of the Norris 
House deck and pressure-washing of the ramp leading to the playground.  Did I mention they 
planted trees and flowers, raked many big piles of leaves?  You get the idea.  Sara Plummer is 
another regular in the gardens. 
 
We have also been working on our long list of projects around the church.  A new closet was 
created for the Custodian to keep equipment in, and we expect that before the end of the fiscal 
year, we will install a new vinyl floor in the nursery and a new floor in the Morgan House sitting 
room, as well as refinish the wooden floor in the living room and repair the damaged wood on 
the exterior and get it painted.  We got bids on painting the Norris House and 1808 House, and 
are working on finding funding for the projects. 
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Communications Committee 

Newsletter 

•        Added a new editor (Gail Sphar) to the rotation of content editors. 
•        Transitioned design of newsletter to staff to facilitate faster turnaround. 

Get the Word Out online form 

•        Based on feedback, added a text box to the submission form for a summary or for 
short announcements. 
•        Removed Newsletter as an option, as it was confusing users when newsletter had a 
different submission protocol.  
•        Added statement about expected response times to provide direction to 
contributors. 

Cleaning up Lists 

•        Went through email aliases to deactivate those not being used and update active 
ones to the correct contact person. 
•        Reviewed those with blog editing permissions and deactivated those no longer 
needed. 

Social Media 

•        Began to actively promote Facebook and Twitter accounts to increase following.  
•        Began concerted effort to keep FB/Twitter active with regular postings on church 
events.  
•        Adding a Google+ account under consideration. 

Web Site 

•        Determined need to convert site to WordPress platform. Began prioritizing pages to 
convert first.  
•        Began ongoing audit of entire site to search for information that is out of date for 
either removal or updating. 

Miscellaneous 

•        Moved meetings to second Tuesday of each month to accommodate members’ 
schedules better. 
•        Looking into submitting monthly sermon topics to Tennessean religion page.  
•        Added three new members to the committee. 
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Program Council 
Annual Report, 2012‐13 

 
 

The Program Council consists of the following committees: 
Social Justice            Susan Johnston, Greg Miller, Chairs                   
Membership             Ann Morse, Linda D’Errico, Chairs    
Fellowship                 Pat Lynch, Nancy Ledbetter, Chairs 
Mountain                   Joan Moore, Dan Hiller, Chairs 
Denominational Affairs       Ann Green, Greg Easterly, Chairs 
Children’s Religious Education    Becky Fowler, Chair 
Adult Religious Education 
Youth Adult           Suzanne LeBeau, Youth Program Administrator 
Beloved Community        Stacy Curwood, Chair 
 
The Program Council met 10 times. (July, 12‐May,13) The annual Calendaring meeting was held 
in March, 13. 
 
As with the other four councils, this was year of some transitioning due to committee 
realignment within the new four‐council structure.  There were a few communication blips 
along the way.  Additionally, we lost four committee chairs, due to resignations, within the first 
3 months of the church year.  Adult RE had no chairs for most of the year which had an impact 
on the number of class offerings.  Thanks to Marguerite Mills for keeping things going. 
 
The Program Council developed and distributed a survey to assess the Sunday morning 
program changes that were implemented in the fall of 2011.  A report of survey results is 
scheduled to be available by mid‐June, 13.  Community conversations may be held if further 
clarification and discussion is indicated. 
 
As with all church committees Program Council committees worked on updating committee 
charges. 
 
The Program Council Chair worked with the Board President on revising Board job descriptions 
and clarifying officer and at‐large members roles.  Community Conversations were held to allow 
church members to weigh in on the recommended changes and requisite by‐law changes. 
 
 
Kathy Sowell, Program Council Chair 

 
 
 
 
 

Social Justice Annual Report 2012-2013 
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A new Social Justice Committee was formed this year, based on a structure that was put into 
place the previous year by a carefully selected Discernment Team.  This earlier group, after 
much research and discussion, set out recommendations to recover and consolidate the energy 
for justice that had become somewhat dispersed.  
  
One step recommended was to determine a Focus Issue, allowing us to devote our energy and 
resources to one area rather than spreading ourselves so thin that we lost effectiveness 
everywhere. Our committee made a survey available to the congregation early last fall, asking 
which issues people thought the church should be involved in.  The survey was followed by 
group discussions and informal one-on-ones.  What emerged was a good deal of interest and 
passion, and a real reluctance to narrow our focus too much.  People were not ready to exclude 
issues in favor of one focus.  In the end, our decision was to “focus” on human rights issues, 
covering the majority of the primary interests that emerged, and in doing that we have allowed 
many of our ongoing Action Teams (formerly “subcommittees”) to continue as we remained 
open to new actions. 
  
Currently, we have five Action Teams, listed below, as well as a new tentative team contingent 
upon a congregational vote at our Annual Meeting.  Each team has demonstrated careful 
planning, clear purpose, and sufficient support from our membership for their work, and each 
team is overseen by our committee. We have also approved funding and supported one-time 
actions for such efforts as the Undocubus, Black Pride, and Workers’ Dignity.  We have created 
liaisons to other areas of our congregational life, such as religious education, and intend to 
increase our collaborative efforts next year. 
  
We have incorporated a new practice, maintaining a Social Justice table during coffee hour, to 
provide information about our Share the Plate recipients as well as our own Action Teams.  We 
feel that justice issues have enjoyed good visibility and support this year, demonstrated partly by 
the Share the Plate contributions in our offering which have broken all records.  We thank this 
congregation for its support in this and many other ways. For the past ten months our church has 
donated $9,931.13 from the Share the Plate proceeds to the following organizations. 
 
Nashville Mobile Market $678 
Renewal House $743 
Nashville Cares $1004.00 
Workers Dignity $748.77 
Room in the Inn $980.00 
United Cerebral Palsy of Mid TN $1006.54 
Nurses for Newborns $1149.83 
Habitat for Humanity $1003.08 
Mending Hearts $1479.17 
NOAH $1138.26 
 
Susan Johnston will be stepping down as Co-Chair at the end of June, but will remain on 
the committee. Greg Miller will continue as Co-Chair and Susan Davis will become the new 
Co-Chair.  
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TENTATIVE ACTION TEAM 
 
NOAH (Team Leaders, Greg Easterly and Vicki Stinnett) 
Support for NOAH in our congregation continues to grow. 12 people from FUUN participated in 
a day-long workshop on faith-based community organizing in April, and several others have 
expressed interest in joining the NOAH Action Team, which will become fully active pending 
congregational approval to join NOAH. April Share the Plate contributions were also strong: 
 
783.26 Share the plate 
255.00 Designated donations 
100.00 Checks written directly to NOAH from congregants 
 
1138.26 TOTAL 
 
These funds will go toward FUUNs membership dues if we vote to become members, and we 
have also applied for a UUA Social Justice grant to help with dues. Other UUA grants are 
available to our congregation for training in community organizing if we decide to join NOAH. 
 
Finally, even though FUUN is not an official member of NOAH, Vicki Stinnett has committed 
serving NOAH on their Publicity and Outreach Committee, and Reverend Seavey is on the 
Planning Committee for a  "Just Growth" conference to be held in August or September.  
 
 
CURRENT ACTION TEAMS 
 
Habitat for Humanity (Team Leaders, Tony Tyler and Carleen Dowell) 
The Habitat Action Team was created in the Fall as one of the ongoing activities of the Social 
Justice Committee. Participation in a Habitat build will be offered to FUUN on an annual basis. 
Coordinators Carleen Dowell and Tony Tyler met with Habitat Nashville to get ideas about 
fundraising and bringing the activities of Habitat to the attention of our congregation in more 
depth. We coordinated with the Fundraising Committee and during February 9 held a Valentine's 
dinner cabaret with entertainment coordinated by Sheri DiGiovanna.  At the 
dinner cabaret Gladys Wolfe from Habitat introduced a video about the organization. Share-the-
Plate for February was dedicated to Habitat. Between these two we raised $3600. In addition, 
several information activities took place in February. February 3rd, Betty Duke, for whom we 
will most likely build a house, gave a testimonial. Mike Allen and Gladys Wolfe from Habitat 
along with Betty chatted with members of the congregation during the social hours. Mike led an 
information session February 21 during Adult RE.  
On Sundays Carleen, Tony and Sheri provided brochures and information at the Social Justice 
table. Between now and mid-October we will attend organizational meetings with Habitat, sign-
up volunteers and participate in the Unity build. 
 
LGBT & Allies (Team Leaders, Scott Weaver and Jennifer Wilson)  
The LGBT & Allies has been very busy this year. Heading up the list was the AIDS walk. Our 
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team raised over $18,000, a record amount for any team in the history of Nashville Cares; many 
thanks to the many hard working team members and church supporters. We had t-shirts printed 
with the church name and with 35 of us walking we really stood out as the largest team. 
Nashville Cares was the September Share the Plate Recipient. 
 
TEP Day on the Hill was held March 12. FUUN members along with Gail & Jim joined clergy 
and others of several faiths who gathered in opposition to the proposed “Don’t Say Gay” bill and 
in support of the anti-bullying bill. 
 
We have had several social outings, as a way of welcoming members and deepening our 
connections with each other.  The Just Love Coffee sales has been a huge success and great 
fundraiser for LGBT&A to use towards the Nashville PRIDE Festival, the Aids Walk, Black 
Pride, a new church banner, and possible advertising in Out and About in the Fall. At this time, 
the church is using this coffee at Social Hour and we are working to involve the team with 
having a presence every Sunday to take monthly pre-orders.   
 
We had 37 attendees at the Dining Out for Life event at Blackstone Brewery, with several others 
dining at other locations in Nashville. 
 
As part of the Pride Festival, we will be attending an event at Scarritt Bennett Center on June 12 
at 7:00 pm. 
We will also be working with other Middle Tennessee UU churches at Pride Festival. Scott and 
Bill attended Upper Cumberland Pride festival in Cookeville recently as part of our effort to 
strengthen our connections to other UU communities  
 
 
Room in the Inn (Team Leaders, Sara Plummer and Phillip Vest) 
Room in the Inn has finished for the year. It met from November 1, 2012 to March 15, 2013 the 
first and third Friday of each month in the Morgan House. There were eight homeless men each 
of those nights and it took 18 volunteers each night to care, feed, and house the men. A total of 
80 homeless men were served and 720 volunteer hours were given by members and friends of 
our church. Many of our new members participated as well as teens and whole families. Phillip 
and Sara are very proud of the commitment of our members in this worthwhile effort. Room in 
the Inn was the November Share the Plate recipient. 
 
 
Safe Haven (Team Leader, Pat Lynch) 
FUUN, in conjunction with GNUUC, prepared meals and served the families at Safe Haven 
Family Shelter six times during the past year.  FUUN volunteers included individuals, families, 
and a Covenant Group.  Meals are prepared for 20 residents, over half are children. The 
volunteers have found the experience very rewarding and have enjoyed engaging with the 
families that live there.   
 
Safe Haven Family Shelter operated out of a temporary facility for much of the past year because 
they are doubling their capacity! Every element of the plan is supported by evidence-based practices 
that foster a sense of independence, dignity and self-respect among the families served.  We look 
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forward to the move into the expanded facility toward the end of July 2013. Safe Haven was the 
May Share the Plate Recipient. 
If you are interested in volunteering over the next year, please contact Pat Lynch. 
 
Safety Net  
Safety Net meets monthly as a committee to review and revise as necessary church policies and 
procedures as related to ethics, sexual misconduct, and reporting. The Ethics Policy took most of 
the year and is now approved for the ministerial staff and the lay ministers. Next year's agenda 
has not been set yet but will probably include: 
  1. Mission and Vision statement 
  2. Sexual Misconduct Policy 
  3. Abuse Reporting Procedure 
  4. Research on other UU Churches and their policies. 
 
In December 2012 new committee positions were assigned: 
  Chair- Sara Plummer 
  Moderator- Teddi Walden 
  Project Manager- Anna Belle Leiserson 
  Policy Development- Nancy Stott 
  Resources- Tim Tohill 
  Social Justice Liaison- Tim Kiernon 
  Facilitator- Doug Pasto-Crosby 
  Ministerial Adviser-Gail Seavey 
 
A proposed workshop was submitted to the UUA for the June General Assembly. It was titled" 
A Shared Ministry is a Safer Ministry". It was not accepted. Discussion is on going about doing 
workshops at a local, district, and regional level. 
 
Since this is the 20th anniversary of the ministerial misconduct charge, a concerted effort has 
been made to raise awareness of the divisive issues that have faced the congregation. Workshops 
and training on Non Violent Communication have been held. Several Sunday services have been 
given to commemorate our first minister Bob Palmer and to acknowledge the sexual misconduct 
charges against David Maynard and the efforts to heal the wounds caused by this misconduct. 
One of the church members is writing a history of the church and using archival material and 
holding community meetings to get this information. 
 
A letter has been written to the UUA and the UUA Board about endemic ministerial misconduct 
in the country and its effect on growth. It is calling for greater accountability. 
In conclusion, it has been a long year of fine tuning the Ethics Policy and opening up dialogue 
with the Committees on Ministry, Social Justice, and Religious Education. In the process, it has 
heightened awareness of the issues that First UU has faced for the last 20 years and its impact on 
our church community and the greater UUA. 
 
For more information about our committee, the Action Teams, and how to request consideration 
of a new effort, please visit our web 
site,http://www.firstuunashville.org/wp/index.php/category/social-justice/ 
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Susan Johnston and Greg Miller, co-chairs 
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Membership Committee's Annual Report 
 
It has been a very full year for the Membership Committee.  
 
The Committee has grown from 3 members (2 co‐chairs, 1 greeter coordinator) to ten members (2 co‐
chairs, 1 greeter coordinator, and 7 members) in the last two years.  
 
Linda D'Errico, Co‐Chair 
Ann Morse, Co‐Chair 
Liz Schneider, Greeter Coordinator 
Lisa Dordal, Member 
Mary Mallen, Member 
Phyllis Salter, Member 
Gail Martin, Member 
Sandye Wallick, Member 
April Jackson, Member 
Pegatha Duke, Member 
 
With membership events scheduled throughout the year, it is essential to have a strong and committed 
group of volunteers to fulfill the mission of the Committee in welcoming visitors and new members to 
our community. In the fiscal year 2012‐2013, the following events were sponsored by the Membership 
Committee: 
 
7 Meet the Minister Luncheons 
3 New Member Classes 
3 New Member Signings 
1 New Member Social 
 
In addition, the Membership Committee met monthly. 
 
The Committee is in the final stages of completing a brochure for our church. We are currently seeking 
photos to accompany the text before it goes to print. We expect this project to be finished by the end of 
the current fiscal year. 
 
We welcomed 53 new members to our church community this past year. 
 
Linda D'Errico will complete her 2‐year appointment as Co‐Chair at the end of June, Ann Morse will 
continue as Co‐Chair, and Sandye Wallick, a committee member, will become the new Co‐Chair.  
 
Respectfully Submitted, 
 
Linda D'Errico 
Co‐Chair 
Membership Committee 
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FELLOWSHIP COMMITTEE ANNUAL REPORT 
 
Recruited members 

• Created and approved Fellowship Committee Purpose and Charge  
 
Retreat  

• Planned and executed a successful Annual Retreat held at Bethany Hills in September of 
2012.  

• Recruited two Co‐Chairs for the 2013 Retreat at Bethany Hills September 28, 2013. 
 
Dinners for Nine:  

• Organized groups and communicated with participants for Dinners for Nine.  Great 
participation in Dinners for Nine for 2012‐2013!  Using lessons learned to update the 
registration process for 2013‐2014. 

 
Wednesday Night Dinners:  

• Fellowship coordinated dinners with Ken and Natalie and then Natalie took over the 
dinners.  Fellowship recruited someone to handle the cash when people arrive and 
Fellowship also has someone to help with the clean‐ up of serving dishes.  Natalie cleans 
up her cooking pans and utensils and the Custodian cleans up the Social Area. 

 
Thanksgiving:  

• Fellowship held a Thanksgiving Day meal at the Church.  The day was well attended and 
a good time was had by all. 

 
Valentine’s Day Fundraiser:  

• Fellowship provided desserts to support the Valentine’s Day Fundraiser event. 
 
Wine Tasting:  

• Two successful wine tastings were held this year.  
 

Church Picnic: 
• Picnic Planned for May 19th at Percy Warner Park 

 
Senior Brunch: 

• Fellowship supports the Caring Committee by organizing a team of people to prepare 
the food, and assist with clean‐up for the Senior Brunch, quarterly. 

 
Ordination: 

• Fellowship helped to coordinate the reception for Cathy Chang’s ordination. 
 

Summer Concerts:  
• Fellowship arranged for members to meet at three summer concerts in 2012. 
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The Mountain Committee 
 

The MC Campership Fund of had a balance $1728.94 when the fiscal year began on 7/1/12. 
As of 5/8/13, there is $4394.48 in the restricted fund. Fiscal year to date, $3080.39 was collected 
from food table and $400 aid for one camper so far.   
 
For next year the Mountain Committee will focus finding ways to  better distribute  
camperships.  For example, even though a number of newsletter  articles were written about the 
availability of the campership money, families are not stepping forward to request it. 
 
A special thanks to Edie White, Jim Seavey, Warren White, Sara Plummer, Liz Schnieder, 
Lyndie Judy, and Bruce Baker for their assisting  Joan Moore with the food table. 
 
Respectfully submitted, 
 
Dan Hiller, Co-chair Mountain Committee 
 

 26



Denominational Affairs Committee 
 
The Denominational Affairs Committee got off to bumpy start this year when one of the elected 
co-chairs resigned her position.  After a few months, the Nominating Committee was able to find 
replacement and some experienced folks met with us for “organizational” type meeting.  
Although we’ve been considerably less than a “dynamic duo,” we have carried out the 
committee responsibilities. 
 
These included keeping congregation advised by way of newsletter articles of developments in 
UUA, Southern Region, and Mid-South District.  These include Chalice Lighter calls, The 
Mountain, MSD annual meeting, and General Assembly. 
 
Response to our call for GA delegates came quickly and enthusiastically.  Twelve delegates and 
one alternate have been approved by the Board to represent FUUN at GA’s business meetings.  
Information gathering is scheduled for June 2. 
 
FUUN was officially named partner to Pingwait, India UU Church and a delegation visited 
Pingwait in February.  The Partnership Church Task Force, headed by Jim Seavey, was named 
sub-committee of Denominational Affairs. 
 
Member, Gail Sphar, proposed changing name of our committee to “Committee for the Larger 
Faith.” The committee agreed it more accurately represents our mission.  A proposal has been 
sent to the Board and will be on agenda for June Board meeting. 
 
 
        Respectively submitted 
        Ann Green and Greg Easterly  
        Co-Chairs 
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Children’s Religious Education Committee 
First Unitarian Universalist Church of Nashville 

 
 

Annual Report 2012-2013 
“Our connections through Love enable us to see the abundant miracles all around.” 

 
 

 
COMMITTEE MEMBERS 
Becky Fowler (chair), Joan Moore, Kim Hackett, Skip Rudsenske (leaving committee July 2013), 
Sherry Smith, Loraine Flegal, Carol Copple, Marguerite Mills/DLRE (ex officio member) 

 
CRE CHARGE FROM FUUN BOARD 
(updated 5/14/2013) 
The Board of Directors of the First Unitarian Universalist Church of Nashville does create the 
Children’s Religious Education Committee for the purpose of coordinating a program of classes and 
activities which provide our children and youth with firm foundations in our Unitarian Universalist 
Principles and Sources.  The Board charges the committee with the following responsibilities: 

● In conjunction with the Director of Lifespan Religious Education, (DLRE) develop policy, 
philosophy, and programming related to the Sunday morning religious education classes for 
preschoolers (3 and 4-year-olds) through eighth grade. 

● Plan and implement social and community-building events for children and youth. 
● Ensure adults acting in CRE roles (teachers, teacher assistants, summer playground 

volunteers, etc.) are trained in accordance with FUUN’s Honoring The Children policy, as 
determined by the Safe Congregation Panel. 

 
SUMMARY 
This has been a busy transition year for the CRE Committee, after losing three long-time members 
due to moves and/or personal reasons. We changed the committee structure from two co-chairs to 
one chair + one rising chair, to develop leadership from within the committee and hopefully combat 
burnout. CRE would like to thank the 70+ volunteers who teach, assist, greet families, and play with 
our children during the summer! 
 
Develop policy, philosophy, programming: 

● Planned and implemented a formal “teacher training” for all RE Teachers and Assistants; 
this includes Safe Congregation Training. 

● Codified in written form procedures for DRE for the Day and RE Greeter. 
● Maintained the CRE Greeter Program. 
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● Moved to a “community conversation” format for parent/teacher/congregation feedback 
on programming and policies, which was very successful. 

● Planned and assisted DLRE with implementation of OWL (Our Whole Lives) Lifespan 
Sexuality Education for grades K/1, 4/5 and 7/8. 

 
Plan/implement social and community-building events: 

● Planned and implemented the annual Easter Egg Hunt. 
● Planned/held CRE “End of Year” brunch for all families and teachers. 
● Plan/implement the CRE “Summer Fellowship” (aka: free play for children during first 

service) 
● Following the Community Conversations, where many parents asked for more family-

centered opportunities for fellowship, the CRE Committee has been working with other 
committees to facilitate requests including a parent covenant group, social justice work, 
Friday night potluck dinners, etc. We look forward to both assisting with, and implementing 
via CRE, more of these in the year to come. 

 
Support of the above: 

● Supported DLRE by maintaining a “DRE for the Day” monthly and/or when she takes 
vacation time. 

● Met monthly with DLRE to determine policies, ensure DLRE is supported in her role of 
supporting the CRE Program as a whole. 

● Maintained CRE calendar. 
● Planned/implemented a Committee Retreat. 
● The CRE Committee recruits more than 70 volunteers annually to act as teachers, teacher 

assistants, greeters, and “Summer Fellowship” helpers. This involves calling parties, general 
networking, and is ongoing throughout the year. 

● The CRE Committee is planning to have two or more committee members trained to 
conduct Safe Congregation Training for volunteers, Currently DLRE Marguerite Mills is the 
only person qualified to conduct this training. 

 
# # # 
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Youth/Adult Committee 
Youth/Adult Committee of May/summer events:   

May 19 – Scavenger hunt – Meet at 5:45 near the conference room 

May 28 (Tues) – 3 pm – Pool party at the Viridian followed by Laser Tag 

June:  The YAC and Youth group will not meet in June 

July 7 – YAC will meet to start preparing for the Fall events 

July 19 or 26 – possible overnight camping event 

YAC/Youth Group Annual Report                          

�            This past year has been a restructuring effort for the youth group. 

�            During the Fall, Clark and his group of loyal volunteers kept the group running. 

�            Suzanne LeBeau came on board in late November as the new Youth Program 
Administrator. 

�            The YAC has been reorganized with a senior and junior youth member, as well as two 
“at large” members.  Three adult positions fill out the slate.  Current members are Rin Willocks, 
Joanna Paul, Sebastian Easterly, Khalila Early-Zald, Ian Harris, Suzanne LeBeau, and a rotating 
parent/other adult. 

�            Some of the major events  (with about 2/3 of registered members attending ) have been: 
Christmas party, lock-in, Youth Sunday, astronomy night, MountainCON, poetry workshop, 
India slideshow / taste test, and Transitions. 

�            The youth group has tried to become more active and visible in Church activities, with 
members helping with Greeters, children’s RE, RITI, and Valentine’s fundraiser. 

�            The YAC is working to insure that the 6 components of a balanced youth group are met. 
(worship, leadership opportunities, social justice, learning, community building, and youth/adult 
relations) 

�            We would like to thank the following volunteers for their service with the youth group:  
Clark Moore, Ian Harris, Will Prater, Virginia Moreland, Nathan DeLee, David Zald, Dawn 
Thornton, MaryBeth Ross, Cindi Brown, Joell Smith-Borne, Rita Frizzell, Larry Lee, Steve 
Jones, Victoria Raschke, Keifel Agostini, Susan Reynolds, Greg Easterly, Lyndie Judy, as well 
as the parents and other helpers I might not have known about. 
Respectfully submitted, Suzanne LeBeau
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Beloved Community Committee, Annual Report 2012-2013 
 
The Beloved Community Committee centered its activities around the Building the World We Dream 
About workshop series in 2012-1013. We also added new members, hosted an excursion to see a play, 
and sought to connect with other committees at FUUN. 
 
Our membership has changed somewhat.  Anastasia Curwood remained chair, with Mary Early-Zald as 
our new Board Liaison and Emily Green-Cain serving as Program Council liaison.  In the summer we 
welcomed David Lewis as a new member, and welcomed back Carleen Dowell as our liaison to Social 
Justice.  David could not participate as often as he would have preferred and so chose to resign.  In 
February, we welcomed Cat Archer as a committee member with a specialty in communications. Finally, 
Cathy Chang co-facilitated two of our Building the World Workshops.  Anastasia Curwood will rotate off 
as Chair in 2013-2014, to be replaced by Emily Green-Cain. Juan Ceneda has agreed to join also. To 
welcome our new members, we are planning a retreat in early July. 
 
In September, we invited all interested FUUN members and friends to a group viewing of the play 
Clybourne Park.  We were delighted to have 30 attend the play and a discussion afterward.  Thanks to 
Steve Jones for hosting the group at his home. A few of the members have continued to meet as a reading 
group.  They have read Michelle Alexander's The New Jim Crow and The Warmth of Other Suns. 
In October, we began our workshop series Building the World We Dream About, with sixteen attendees, 
plus facilitators.  The principal facilitators have been Emily Green-Cain and Stacy Curwood. We have 
been pleased with the consistent, mindful, and compassionate participation of the workshop members.  
Discussions have sometimes been difficult, but the participants have exemplified the spirit of Beloved 
Community in the conversations. The last workshop meeting will take place in June. We are in the 
process of planning a worship service based on the workshop for the fall, pending discussions with the 
Worship Committee. 
 
Also in October, Mary Early-Zald and Emily Green-Cain represented the BCC at Black Pride, a LGBT+A 
event for African Americans in Nashville.  They handed out church information and networked with 
vendors and attendees. 
 
Carleen Dowell has kept us apprised of events with the interfaith and interracial group now known as 
Nashville Organized for Action and Hope (NOAH), which evolved from the group formerly known as 
Tying Nashville Together.  We fully support the developing Social Justice Action Team that plans to 
formalize FUUN's relationship with NOAH.  Carleen Dowell and Cat Archer attended a NOAH training 
session on “Faith Based Community Organizing” held in April.  
 
Finally, the original charge of this committee suggests that it conduct evaluations of multicultural and 
racial justice welcoming at FUUN.  The committee has raised concerns regarding the specific voices of 
people of color being included in the Committee on Ministry evaluation and Welcoming Environment 
Task Force.  Various factors complicate these requests, so we plan to confer with Jason and Gail about the 
possibility of facilitating an interracial and international conversation with members and friends.   
 
Anastasia Curwood, Chair 
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Annual Report - Finance Committee  
June 2013 

 
Submitted by Charles Akers, Finance Chair 
 
The Finance Committee this year included: 

Chair - Charles Akers 
Treasurer - Pate McCartney 
Fundraising Co-chairs - Ron Turner and Sheri Digiovanna 
Stewardship Co-chairs - Tina Dunn and John Wallick 
Personnel Chair - Beth Duncan 
Operations Council Chair - Bob Day 

 
We had four focus areas this year: 1) managing the current finances, 2) moving forward with 
policies and procedures, 3) refinancing the church mortgage, and 4) consolidating our banking 
accounts. 
We held a one-day Finance retreat in January in addition to our regular monthly meetings.  
 
The finance committee’s main task is to oversee the church budget to assure that expenditures 
adhere to the approved budget, and that revenues and expenditures balance and are fully 
accounted for. The following report highlights this year’s activities and results. 
 
1. We ended the 2011-12 fiscal year with a small surplus of just over $1500. However, that 
budget did not include a full Fair Share allotment to the UUA and the Mid-South District. Total 
income for the year was $6,200 below budget, while total operating expenses were $7,700 under 
budget, particularly maintenance.  
 
2. Unfortunately, we began the 2012-13 fiscal year with a $21,000 expense: replacement of the 
sanctuary-1808 house HVAC unit. If that expense had come out of the Unscheduled 
Maintenance budget, it would have more than exhausted that fund. The Board decided to use the 
Capital Reserve Fund, instead, since this new unit should be with us for many years. Good thing 
that we had created and funded a Capital Reserve Fund. 
 
3. Our Annual Auction and the Herb/Craft Fair both exceeded estimates, with the Herb Fair 
being over 50% above their goal. The Holiday Craft Fair/Poinsettia Sale and the new (annual?) 
Valentine’s Dinner Cabaret, along with the Birthday Fund, and revenue generated by purchases 
through Amazon and Goodshop all helped out. Meanwhile, the users of our Kroger cards 
boosted us to just over 140% of our goals in that category. Thanks so much to the Fundraising 
team, including the committee co-chairs Ron Turner and Sheri Digiovanna, along with the chairs 
and co-chairs and artists and performers and volunteers, as well as the purchasers and 
contributors, who made all of these events and funds possible. 
 
4. We have continued to pay down our debts to ourselves, incurred in the past, and to fund our 
two reserve funds, Capital and Operating. The Loose Cash Offering helps to allow this to 
continue to happen, along with supporting Social Justice concerns. 
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5. We renegotiated our mortgage, which came due in August 2012. Our new mortgage will be 
paid off in ten years, barring anything major, and carries an interest rate of 3.85%. Our new 
monthly fixed mortgage amount is $3,245, which is slightly more than our previous monthly 
mortgage payment of $ 2,941. The Finance Committee and Board determined that the benefits of 
having the mortgage paid off fully in ten years far outweighed the disadvantages of the slight 
increase in monthly fees. 
 
6. All of our banking accounts are in the process of being moved from SunTrust to Bank of 
Nashville, where we have our new mortgage.  Effective in July, those making contributions to 
the church through electronic bank drafts will have those drafts switched to Bank of Nashville.  
While this requires no action on your part, there is more to come about this in terms of 
communication.  
 
7. At the end of April, ten months through our fiscal year, our pledge income has fallen short of 
where we need it to be. If we haven’t caught up by the time you read this, then we really need 
your financial support even more. If your pledge contribution is not up to date, please consider 
helping out your church community by bringing it up to your pledge amount, to keep us from 
ending in a deficit and having to dip into our operating reserve to pay routine expenses. 
 
8. The Finance Committee would like to note that the congregation, with its pledges, 
contributions, and appropriate shopping, as well as the hard work of many volunteers and leaders 
have gotten us through this year of slow recovery in the economy. This is written based upon ten 
months of financials with there being sufficient time left in the fiscal year for pledges hopefully 
to get caught up. In addition, we need additional pledges for the next fiscal year, along with a bit 
higher pledge from all of those who have already made pledges but can find it in their hearts and 
wallets to do just a bit more for FUUN. As it currently stands, pledges for next year are $28,000 
below the amount of this year’s pledges. If next year’s pledges do not increase, financial 
prudence will necessitate some reductions in expenses for next year. Our biggest single expense 
item by far is Personnel, 69% of our budget. Please support our professional and administrative 
staff with your pledge, or an increase in your pledge. Thanks to all of you, as well as to the 
Fundraising and Stewardship Committees, for making possible what we do here at FUUN. 
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Ministerial Council Board Report for May 2013 
Annual Reports included for Annual Congregational Meeting June 2013 

 
Caring Committee:  

First Unitarian Universalist Church of Nashville 
Caring Committee: Annual Report 

May 9, 2013 

 
2012-13 Committee Highlights 

 
Purpose/Structure of the Committee 
The purpose of the Caring Committee is to organize members of the church community to 
provide short-term help and attentiveness to one another when there is a serious illness, a 
disability, a birth, a death, or other need.  FUUN members and friends can request help or 
alert the committee of needs of another congregant, by contacting the Monthly Coordinator. 
 Members of the committee fill the role of Monthly Coordinator on a rotating basis. The 
name of the Monthly Coordinator and contact information are printed in each edition of the 
church newsletter as well as the Order of Service. 
• 2013 Update: Leadership Transition – Two new Co-Chairs stepped into leadership 

roles – April Jackson & Jonathan Wright.  In addition to maintaining the monthly caring 
coordinator role April & Jonathan implementing a similar rotating schedule for serving 
on-point as the Committee Chair for a given month.  This helps eliminate duplication of 
effort and facilitate an efficient response to issues that arise.   

 
Touch, Reach & Impact 
• Senior Brunch – The Caring Committee held four (4) senior brunches in cooperation 

with the Fellowship Committee.  Average attendance was approximately 25-30 bringing 
the total number served through this program to 100+ (approx. 35 unique people). 

• Monthly Caring Activities – Caring team monthly coordinators & members supported 
FUUN members & friends by providing more than 250 contacts via cards, calls & visits. 

• Memorial Services – The Caring Committee coordinated the receptions for three (3) 
memorial services. 

• Care Packages – The Committee distributed care packages to home-bound members 
three (3) times during the year providing 40+ care packages to approximately 13-15 
members.  Packages typically include lotion, other personal care products, and baked 
goods. 

• Additional Projects/Changes: 
o Lotsa Helping Hands – The Committee, in coordination with Lisa Pasto-

Crosby of Lay Ministry, has begun using this online resource for coordinating 
ongoing support for members whose needs extend beyond just a visit or ride or 
two.   

 
Committee Members 
  April Jackson, Co-Chair  Jonathan Wright, Co-Chair 
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  Carol Bapty    Kathy Hiller 
  Sara Plummer    Liz Schneider 
  Lay Ministry Liaison 
 
 
Looking Ahead (2013-14): Initiatives in Process 

o Protocol for handling difficult and/or demanding requests for service that fall 
outside the normal purview of the committee’s charge 

o Protocol for cancelling Sr. Brunch due to inclement weather 
o Develop further clarification around ownership of Sr. Brunch & details for 

efficient collaboration with Fellowship Committee 
 
 
Choir Council:  
The Committee was formed prior to Rev. Jason Shelton leaving for sabbatical. Its main purpose was to 
assist the Interim Music Director, Matt Smyth, during Jason’s absence. The Choir Council assisted with 
special rehearsals and gave feedback on music selection. 
 
Since Jason’s return, the Council has not been active, but we hope to meet during the summer in 2013 to 
discuss how the Council can assist Jason now that his back from sabbatical. 
 
 
Covenant Groups: 
 
Lay Minister’s Group: 
Lay Ministry has had a tough year because our numbers have been low. We are thrilled to 
welcome new Lay Minister John McIntosh, and we will be discussing over the summer ways to 
increase our numbers in the Fall. We have visited many people, helped with Joys & Concerns, 
and written cards to people who are grieving. Right now, most of us have as much or a bit more 
on our plates than we can handle, but we have made it through the year in one piece. The 
program remains strong, and is providing a great deal of pastoral care to our congregation 
members working with our Senior Parish Minister, and occasionally our Minister of Music or 
Associated Ministers. 
 
Lisa Pasto-Crosby 
 
 
Non‐Violent Communication Group: 
Since July of 2012: 
The two initial NVC Practice groups at FUUN have ended as planned after working through all the 
chapters of the main NVC book.  
 
Then in January, 2013, some members of those groups reconfigured themselves, with additional FUUN 
members, into a third NVC Practice Group, as mentioned in the monthly report, above. 
 
In August and/or October of 2012, eleven persons from FUUN attended NVC weekend workshops in 
Nashville, with registration for some of them supported by a grant from FUUN. 
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In early 2013 two other NVC practice groups, sponsored by the NVC Ministry Group, have begun at 
FUUN. One meets 2nd and fourth Monday nights and is open to anyone interested. The second one meets 
first and third Monday nights and is open to persons who have already been exposed to the work of NVC 
certified trainer Robert Gonzales. 
 
In April 2013, four persons from FUUN attended an NVC Parenting Workshop in Nashville; one of those 
persons, Bethann Easterly, was sent by FUUN with the expectation that she would use what she learned 
to help incorporate some NVC practice or practices into FUUN’s youth classes. 
 
This month, five members of FUUN will attend the first of four NVC weekend workshops, each put on by 
one of four different certified NVC trainers.  These four workshops collectively are called NVC Nashville’s 
Yearlong Program.  
 
During the next year the NVC Ministry Group hopes to: 

• Complete purchase of $600 worth of NVC books using the rest of the grant awarded this group 
in 2012. 

• Set up a system for FUUN members to borrow those books. 
• Turn in a report to the grant committee about how the grant monies were spent and the results 

so far. 
• Help at least one more Practice Group form at FUUN. 
• Work with Bethann to bring some NVC practice to FUUN’s children’s RE program. 
• Get to know others in our congregation who’d like to use NVC in additional parts of FUUN’s 

work. 
 
Submitted on May 8, 2013 
Joanna Carnahan, for 
The NVC Ministry Group, FUUN 
 
 
Ministerial Committees: 
Parish Minister’s Advisory Committee 
PMAC worked with AMFMAC to complete the evaluation of the ministry in April 2012 through 
August 2012. We presented our report to the Board, “Evaluating Our Shared Ministry,” in 
September of 2012. Then we worked with AMFMAC to create a document of suggested 
procedures for helping congregation members deal with any concerns they may have about the 
ministry of the church. This document will help provide guidance for those seeking a more 
informal resolution of concerns than those that are outlined in the Grievance Policy. In the next 
year, we hope to raise the visibility and awareness of PMAC, so that FUUN members and 
friends understand what we do and why.  
 
Associate Minister for Music Advisory Committee (PMAC) 
The Associate Minister for Music Advisory Committee had a relatively quiet year. Jason was on 
sabbatical July through December. During that time, AMFMAC helped PMAC complete the 
evaluation of the ministry. During the past year, AMFMAC also helped PMAC create a 
document of suggested procedures for helping congregation members deal with any concerns 
they may have about the ministry of the church. This would help give guidance for those seeking 
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a more informal resolution of concerns, as outlined in the grievance policy.  
AMFMAC did not meet in April, as Jason was out of town during the regular meeting time, and 
we had no pressing issues. 
 
 
Sanctuary of Light (SOL/CUUPS):  
Year End Report 2012-2013 
 
Activities at FUUN 
Wheel of the Year Rituals & Celebrations 
August 2- Lugnassdh: Herb harvest; 
September – Mabon: Fruit harvest & Autumnal Equinox; 
October 31 – Samhain Meat Harvest and Festival Honoring Our 
Beloved Dead; 
December – Yule, Winter Solstice; 
February 2 – Imbolg – Festival of Light; 
March: Ostara: Vernal Equinox; 
May 1 – Beltane: Dancing of Maypole and Celebration of the 
Earth’s Fertility; 
June – Litha – Summer Solstice 
 
Priestess and Priest roles in rituals have been shared among several of SOL’s 
qualified clergy, including Edie White, HP & Pr.; Mary Hawk; Kate Joy; and Bruce 
Baker, Pr. Our Winter Solstice celebration was part of the Sunday Worship and 
included the battle between the Oak King and the Holly King. 
 
Whenever the dates are near enough, SOL hold rituals on Wednesday nights as 
we did on Samhain, with our feast to honor our ancestors; Ostara with the making 
and hanging of Ostara Eggs for the tree outside the entrance to the church; and 
Beltane, where we danced the Maypole and left it to decorate FUUN’s gardens 
for a few weeks. 
 
Sanctuary of Light (SOL), FUUN’s chapter of iCUUPs 
(International Covenant of Unitarian Universalist Pagans) 
 
Drum Circles: 
3rd Saturday SOL sponsored Performance of the Love Drums and facilitated a 
drum circle afterwards. These moved during construction of our Social Hall. Once 
the area was open use, the Love Drums returned for two months and moved their 
venue elsewhere. 
 
After that, SOL’s Drum Circles took on a different format. A few of the circles 
were organic. Then the Pagan Pride Day committee offered to facilitate one. The 
next three were facilitated in turn by Bill Russell, Edie White, and then Bruce 
Baker. Attendance grew with each one swelling to over 2 dozen attended in April. 
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Drum circles will continue to be a monthly offering throughout the year, including 
the summer month. 
 
Planning Meetings: With growing participation and interest in Sanctuary of Light 
Activities at FUUN, monthly meetings with leadership and interested parties were 
re-established. 
 
UUWomenspirit Fall 2012 & Spring 2013. Six members in events participated this 
year. Edie White, SOL president and High Priestess is also in the second year of 
her term as Marketing and Outreach Coordinator. 
 
Future activities: Full Moon celebrations. Classes using UU Curricula: Rise Up 
and Call Her Name and Paganism 101. 
 
PRISON MINISTRY: TPFW – (TN Prison for Women) 
Donations: Five inmates sent donations of money or USPS stamps to SOL this year 
Services: Held the 2nd and 4th Sundays of each month in the art room of TPFW. The 
Spring of 2013 has seen the inclusion of two new members of FUUN who sing, play, 
and participate in services at TPFW. Also, Phyllis Hiller made the trip to share her 
music, songs, stories and wisdom one Sunday in this year. 
 
Wheel of the Year Celebrations are included in the services on the assigned Sunday 
nearest the yearly date. Refer to list above. 
 
Prison Ministry: CBCX – (Charles Bass Prison) 
Correspondence with 2 inmates. Ring and study materials donated for inmates. 
Request for Beltane celebration for inmates at CBCX – pending 
 
Prison Ministry: RMSI – (Riverbend Maximum Security Institution) 
Classes with Death Row Inmates on the included Paganism 101 and the Mythos of 
Paganism continued into late winter when the advent other classes at the same time, 
and small number of participants made the class no longer viable. We PLAN to 
resume with a broader curriculum in the coming church year with a study of the Bill 
Moyers interview with Jospeph Campbell and hisThe Power of Myth. Studies. Study 
materials and rings were provided to inmates who requested them. 
 
Respectfully submitted 
Edie White, HP, Pr. & President 
Sanctuary of Light, 
A ministry of FUUN 
 
 
 
Worship Committee report: 
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FUUN WORSHIP COMMITTEE ANNUAL REPORT, 2012-2013 
Committee Members: 

Elaine Bailey-Fryd, Paul Conkin, Joan Moore, Elizabeth Papousek, Rita Frizell, Gail 
Seavey, Jason Shelton, Alan Leiserson 

 
Co-Chairs: 

Cynthia Stewart, Chris Wood 
 

Worship Associates: 
Elaine Bailey-Fryd, Cynthia Stewart, Rita Frizzell, Andy Collins, Anna Belle Leiserson, 

Sandye Wallick. 
 
In the 2012-2013 church year, the Worship Committee: 

• Oversaw services each Sunday and acted as a point of contact for the Passover 
Seder. Some of our special services included 

 
• Continued to welcome new Worship Associates, with whom the ministers worked 

in preparing many services. 
 

• Trained several new lay leaders to assist in worship. 
 
• Welcomed 2 people from outside our community to speak at our worship 

services (Jim Palmer, AJ Levine). 
 
• Scheduled a number of members of the FUUN community to speak at worship 

services (Ron Turner, Cathy Chang, Jeannie Alexander, Alan Leiserson, the 
Khasi Hills team). 

 
• Oversaw the ordination of Cathy Chang. 
 
• Continued working with monthly themes for worship services. 

 
• Began working as part of the new Ministry Council 

 
• Through the fine work of Chris Wood, Alan Leiserson and Trigg, reintroduced the 

congregation to the important work of the Rev. Bob Palmer. This will serve as the 
beginning of a new push for the Palmer Lecture on Human Rights.  

 
 

Cynthia Stewart and Chris Wood, Co-Chairs 
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Annual Report of the Endowment Trust   
First Unitarian Universalist Church of Nashville  

January 1 to December31, 2012 
(Presented to the FUUN Annual Meeting held June 9, 2012) 

 
The Trustees presently serving are Ginger Brown, chair; Jane Norris, recording secretary; Hal 
Potts, treasurer. and Sara Plummer, corresponding secretary. Susan Warner, communication 
liaison.  Hal Potts will be finishing his term and leaving the Trust at the end of this month.  We 
will miss his devotion, expertise, and kind and generous heart.  Thank you, Hal.  

 
Trust Activities 

 
The Trustees held regular monthly meetings from July 2012 through June 2013.  A planning 
retreat was held in September and a special meeting was held in April to select grant recipients.  
Our focus has been on beginning to implement the Endowment Trust Long-Range Plan approved 
by this congregation at the 2012 Annual Meeting.  In keeping with our Long-Range Plan, we 
made efforts to improve awareness of the Trust by appointing Susan Warner as our 
communications liaison.  She led our efforts to update our web page, coordinated an Adult 
Religious Education series on end of life decisions, began work on the Trust archives, and 
developed an outline for implementing a Legacy Circle.  This additional position has helped 
move us forward on our goals and has allowed officers of the Trust to attend to their 
responsibilities while also being supportive of each other. 

 
Grant Distribution Program 

 
One of the major goals of the Trust is to continue our grant distribution program.  Four grant 
proposals were received and approved for funding in the spring of 2013.  A total of $12,774 will 
be disbursed this year to fund these proposals.  Grants will go to the following: 
 
1. FitMe Fashion, a pilot program to determine the feasibility of starting a non-profit business 

which designs and makes clothing for amputees and people living with limb loss.  Should 
the business be established, a percentage of the proceeds will go to FUUN.  The proposal 
requesting $4,600 was submitted by Sheri DiGiovanna. 

2. FUUN Archive, a proposal to organize and preserve the archival material of the church.  The 
proposal  requesting $1,984 was submitted by Paul Gherman on behalf of the FUUN Board 
of Directors. 

3. FUUN  Sound System Upgrade, a proposal to upgrade to a digital sound system and to 
purchase accessory equipment that will increase the quality and consistency of the sound in 
the sanctuary.  The proposal requesting $5,500 was submitted by Rev. Jason Shelton. 

4. Drip Irrigation System for the Church Entrance, a proposal to install a timed drip irrigation 
to adequately maintain and prevent loss of landscaping in the entrance area of the church.  
The proposal requesting $690 was submitted by Mike Bolds, Chair of the Grounds 
Committee.  
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Financial Summary 
 

The assets, receipts and disbursements of the Trust during calendar year 2012 are illustrated in 
the attached report.  As of December 31, 2012, the Trust held $200,742. The Trust is invested in 
a balanced portfolio with funds invested in mutual funds at SunTrust and the UUA Common 
Endowment Fund. A portion of the Trust is held in the Church’s restricted checking account to 
simplify the management of cash flow. The Trust experienced a small overall gain during the 
calendar year.  We met with our investment advisor, Louis Glaser of SunTrust Investments, in 
September and reviewed our investment policy and fees, making only one change as advised by 
Mr. Glaser.  As of March 31, 2013, the Trust held $215,249, so our return during the last few 
months has been very good. We will have sufficient cash to fund our grants. 

 
Legacy Gifts in 2012 

 
The church received gifts in memory of Caitlin Lee.  Several gifts were also made in honor of 
longtime members Nancy and Harry Ransom. 
 
Note that we report on a calendar year basis, so gifts during the first months of 2013 will be 
reported in future newsletters and reports. 

 
Summary 

 
Our Endowment Trust provides a means for honoring and remembering beloved members and 
friends in the Church, both living and deceased, and for leaving a legacy that is committed to 
supporting social justice, Unitarian Universalism, and our beloved community.  We need you to 
help it grow and remain meaningful now and in the future.  Please contact any Trustee to see 
how you can remember the Church in your plans. 
 
Respectfully submitted, 
 
Ginger Brown, Chair 
 
Trustees:  Hal Potts, Susan Warner, Sara Plummer, Jane Norris 
 
Attachment:  Assets. Receipts. & Disbursements for 2012   
 
 
 
 
 
 
 
 
 
 

First Unitarian Universalist Endowment Trust 
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Assets 

December 31, 2012 
  
SunTrust Brokerage Account:   

Cash  $             783 
Stock Mutual Funds 126,082 
Bond Mutual Funds 48,270 
    

UUA Common Endowment Fund:   
Balanced Fund 24,232 

    
FUUN Restricted Account:   

Cash 1,375 
    

Balance December 31, 2012  $     200,742 
  

Receipts & Disbursements 
January 1, 2012 to December 31, 2012 

  
Opening Balance January 1, 2012  $     190,924 
    
Donations:   

Gifts in Memory 250 
Gifts in Honor 80 
Life Insurance Proceeds 0 
Bequests 0 
    

Grants:   
Write FUUN History (5,650)
Non-violent Communications (1,200)
Church-wide Wi-fi (4,900)

  
Unused Grants Returned:   

Long Distance Caregivers 220 
    
Net increase in portfolio valuation 21,018 
    
Closing Balance December 31, 2012  $     200,742 
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