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Committee Formation Policy 
 
The purpose of this policy is to provide direction in the formation of new committees, task forces 
and other organizational bodies within the church that are not covered by the bylaws. 
 
I. Types of Committees 
FUUN committees shall be established to further the mission and vision of First Unitarian 
Universalist Church of Nashville.  There shall be four categories of committees: 
1. Elected committees which derive their authority from the congregation and are covered by 

the bylaws. These are the Nominating Committee, Safe Congregation Panel, Endowment 
Trust and Committee on Ministry (currently consisting of the Lead Minister’s Advisory 
Committee and the Associate Minister for Music’s Advisory Committee);  

2. Standing committees, which work collaboratively with the Board of Directors to achieve the 
mission and vision of FUUN (e.g. Worship Committee); 

3. Ministry committees, which work collaboratively with the FUUN ministers to manage and 
carry out the ministries that advance FUUN’s mission and vision (e.g. Lay Ministers), and; 

4. Task forces may be established for more limited purposes (e.g. Strategic Planning Task 
Force).   

 
II. Committees and Councils 
Standing committees shall reside on the FUUN organizational chart under one of four councils – 
Ministerial, Operations, Program, and Resource & Development. Ministry committees fall under 
the Ministerial Council. Task forces may work with councils and/or committees, but report 
directly to the Board.  
 
These councils and their committees are responsible for carrying out the mission of FUUN, in 
accordance with: 

 The mission, vision and values of FUUN; 

 The strategic plan; 

 The annual goals established by the Board, in consultation with the Councils; 

 The policies of FUUN, as established by the Board, and; 

 The annual budget. 
 
III. Committee Membership 
1. Membership requirements for elected committees are defined in the bylaws. 
2. Membership on standing committees is open to members and friends of FUUN. Committees 

shall be responsible for recruiting members in collaboration with continuing members of 



the committee in question or other lay leaders who can help recruit suitable candidates as 
well as the committee’s council chair. 

3. The members of ministry committees shall be approved by the FUUN minister(s) and the 
Ministerial Council. 

4. Members of task forces shall be appointed by the Board. 
 
IV. Committee Leadership 
1. Requirements for elected committee leadership are defined in the bylaws.  
2. Chairs and co-chairs of standing committees shall be nominated by the Nominating 

Committee and approved by the Board. 
3. Ministry committee leaders shall be approved by the FUUN minister(s) and the Ministerial 

Council. 
4. Chairs and co-chairs of task forces shall be appointed by the Board. 
5. Committee chairs/co-chairs, ministry coordinators and task force chairs/co-chairs may be 

members or friends of FUUN. 
 
V. Committee Charge or Mission Statement 
1. Each standing committee, ministry committee or task force shall have a charge or mission 

statement approved by the Board. The mission statement/charge can be revised by the 
committee and submitted to the Board for approval. 

2. The mission statement/charge must specify: 
a. The purpose or mission of the committee; 
b. The council, position on the board and/or staff member linked to the committee, 

and; 
c. To whom and how frequently the committee must submit written reports (at least 

annually). 
 

VI. Committee Principles, Policies, Procedures 
1. A list of currently functioning committees, their chairs/co-chairs, and committee 

charges/missions shall be maintained by the Board and published on the FUUN website. 
2. The Board delegates authority to the committees to establish additional policies and 

procedures, consistent with their charge and the mission of the church. 
 
VII.  Creating Committees 
Once the need for a new group is identified, the Board will determine if the committee should 
be an elected committee, standing committee, ministry committee or task force. 
1. For creating an elected committee, the Board will 

a. Draft changes to the bylaws, which must specify: 
i. The purpose or mission of the committee; 

ii. The position on the board and/or staff member linked to the committee, 
and; 

iii. To whom and how frequently the committee must submit written reports (at 
least annually). 



b. Submit the bylaws changes to the congregation as outlined in the existing bylaws to 
be voted on at a congregational meeting. 

c. After approval from the congregation, the Board will: 
i. Notify the Nominating Committee of the creation of the elected committee 

and the need for members and a chair/co-chair, and; 
ii. Update the organizational chart, bylaws, other documentation, and the 

website. 
2. For creating a standing committee, the Board will: 

a. Draft a charge as specified in V.2 above. 
b. After approval of the charge, the Board will: 

i. Notify the Nominating Committee of the creation of the standing committee 
and the need for a chair/co-chair, and; 

ii. Update the organizational chart and the website. 
3. For creating a ministry committee, the Board will: 

a. Request the FUUN ministers create and submit a draft charge/mission statement, as 
specified in V.2 above. 

b. After approval of the charge/mission statement, the Board will update the 
organizational chart, other documentation, and the website. 

c. Advisory committees to nonelected ministers, such as Intern and Community, will be 
appointed by the Lead Minister. 

4. For creating a task force, the Board will draft a charge as specified in V.2 above, but which 
also includes a deadline for completion of the charge. 

 
VIII. Committee Membership 
1.  Membership requirements for elected committees are defined in the Bylaws. 
2.  Membership on standing committees is open to members and friends of FUUN and the 

Lead Minister, and to staff members at the request of the Committee or Lead Minister. 
Committees shall be responsible for recruiting members in collaboration with continuing 
members of the committee in question or other lay leaders who can help recruit suitable 
candidates as well as the committee’s council chair. Staff members who have been asked to 
serve on a committee will generally serve in a non-voting advisory role and/or to facilitate 
communication between staff and the congregation or committee. Staff members are 
usually nominated to serve on a committee by the Lead Minister or a committee member, 
for a recommended period of time (usually terminating when that person leaves the related 
staff position). The nomination is submitted to the committee for approval. 

3. The members of ministry committees shall be approved by the FUUN minister(s) and the 
Ministerial Council. 

4. Members of task forces shall be appointed by the Board. 


