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RESPONSIBILITIES FOR MAINTAINING PHYSICAL AREAS OF THE CAMPUS 
 
It is important to maintain our church facility and campus in a manner that is both welcoming to all and 
consistent with our mission. To achieve this, each physical area is assigned to an organizational group 
who are then responsible for maintaining the area. This policy defines those assignments and 
establishes guidelines for putting the policy to work. It is up to each group to develop the applicable 
procedures. 
 
The assignments of responsibilities are as follows: 

Area of Responsibility Assigned to 
Sanctuary  Ministerial Council 
1808 House (meeting rooms and hallways 
in original building) 

Program Council 

Social Hall (incl. Nursery & Classroom A)  Program Council 
Morgan House Adult RE & Children’s RE committees and 

Director of Lifespan Religious Education 
Norris House Conference Room  Youth/Adult Committee 
Norris House – upper levels  Staff occupying desks in NH 
Grounds and exterior surfaces of buildings  Operations Council 
Infrastructure * throughout campus  Operations Council 

* Infrastructure = appliances and utilities, including the areas in which they reside; kitchens 
and restrooms (except those on upper levels of the Norris House, for which staff have 
responsibility); trash receptacles, cleaning and maintenance supplies and tools, and all 
things custodial in nature. 

 
Responsibility for any given area may be managed as the assigned group sees fit. Thus, a council or 
committee may decide to assign all or part of its functions to a subgroup or individual, and oversight of a 
general area of the campus may be split into smaller areas/tasks.  
 
All assignments assume cooperation and communication between groups, as our areas abut and overlap 
each other, are shared by all, and are often used by different groups. All guidelines (signage, walls, 
furnishings, and maintenance) should be followed consistently throughout all areas. 
 
All wall hangings (art) will be coordinated by the group assigned responsibility to the area in which the 
wall hanging(s) will be displayed. The only exception to this will be the bulletin boards in the Social Area 
and 1808 House. Bulletin boards in these areas will be reserved and coordinated through the Office 
Administrator. This section of this policy replaces the Policy Regarding Placement of Materials on 
Corridor Walls. 
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Whenever and wherever possible, the responsible groups should strive to: 

• Arrange our space, its furnishings, and its boundaries so as to create a warm, welcoming and 
inclusive environment for our church community and its activities; 

• Exhibit our desire to be welcoming to newcomers, strangers and community users by caring for 
our facilities and grounds; and, 

• Express and further our congregation’s mission as stated in mission and vision statements. 
 
This policy is the result of the Welcoming Environment Task Force, which published its final report in 
December 2013. (See office archives for a copy.) Additional policies, procedures and/or guidelines may 
be put in place that cover specific areas. 


