
Committee on Ministry Procedure for Addressing Concerns about a Minister* or 
the Ministry of the Church

To maintain the spirit of shared ministry, the following steps are recommended to 
guide all friends, members, contractors and employees of the Church in seeking 
appropriate resolutions when they have concerns about a minister or the ministry of 
the church.  They act as a guide to the Parish Minister's Advisory Committee (PMAC) 
and the Associate Minister for Music Advisory Committee (AMFMAC), both arms of the 
Committee on Ministry (CoM), for how to help in seeking resolution. In FUUN’s 
Grievance Policy and Procedure, friends, members, contractors and employees 
experiencing concerns are encouraged to attempt to resolve them through informal 
mediation before filing a formal written grievance. This Procedure for Addressing 
Concerns serves to outline how a person having a concern about a minister or the 
ministry of the church may attempt resolution, until all people involved, including the 
committees, agree that it has been resolved. However, at any time in this process the 
concerned person(s) may file a formal grievance as detailed in FUUN’s Grievance 
Policy and Procedure, at which time any steps following would not be applicable. 
Concerns involving potentially illegal actions must be referred to the Board of 
Directors immediately. The advisory committees and the Committee on Ministry will 
make an effort to respond promptly to all concerns.

Step 1: In keeping with the value of personal responsibility among congregants, 
people who have a concern are encouraged to first address their concern 
directly with the person(s) whom the concern involves.

Step 2: If the result of Step 1 feels unresolved to one, both or all the people 
involved, OR if the concerned person(s) are unwilling or uncomfortable in taking 
Step 1, the concern may be brought to a member of the Committee on Ministry. 
The committee member’s primary role is to listen in a neutral, nonjudgmental 
manner, to help the concerned person(s) understand and articulate their 
concern(s) and to encourage direct communication with the minister(s) or other 
person whom the concern involves when possible. The concerned person is 
welcome to bring a support person to this meeting with the committee 
member, or any subsequent meetings, should there be any. All concerns will be 
handled confidentially; however, concerns addressed to one committee member 
will be shared with other committee members in a confidential, private meeting.

Step 3: If the issue remains unresolved, and if the concerned person(s) wishes, 
a member of the Committee on Ministry (selected by the concerned person) 
may facilitate and be present at a meeting between the minister, or other 
person whom the concern involves, and the concerned person(s) at a mutually 
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agreed upon place and time. When the area of concern involves both ministers, 
a member of each advisory committee (selected by the concerned person) and 
the ministers will be informed and subsequently may meet with the concerned 
person(s) in one or more meetings if the concerned person(s) wishes to do so.

Step 4:  If not satisfied after taking these steps, the concerned person(s) may 
request a meeting with the applicable minister’s advisory committee or the full 
Committee on Ministry.  

Should the concerned person(s) decide at any time in this process to file a formal 
grievance according to the Grievance Policy and Procedure, the Safe Congregation 
Panel would assume responsibility for assuring that all people involved agree that the 
grievance has been resolved.

*The word “minister” in this document refers to a called, settled or interim minister. 
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