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ANNUAL REPORT 

OF THE PRESIDENT 

JUNE 10, 2012 

 

 

Sanctuary Expansion + New Social Area = Energy + 41 New Members.  What more is 

there to say? 

 

Our thanks go out to everyone who helped in any way as we carried out the plans for 

funding the construction project and making the transition.  It has been a year of 

remarkable accomplishments and great teamwork.  A special thank you to Nancy 

Stott and Richard Bird for leading the “Miracle Sundays” campaign to fund the 

project, to Michael Roberson, our Construction Manager, Keith Wilson and the 

Construction Committee, and to Margy May and the Transition Team and Sara 

Plummer and the Space Allocation Committee for their work on the project. 

 

We raised $64,109.74 for the construction project, the Endowment Trust made an 

outright grant of $25,000 and a matching grant of $25,000 and we also raised 

$12,999 for Habitat for Humanity. 

 

And, actually, there is a lot more to say.  We have continued to follow the “Roadmap” 

set out by our 2009 Strategic Plan, and while the Sanctuary Expansion and New 

Social Area are the biggest and most obvious manifestations of the plan, we have 

also made significant progress on other recommendations of the Plan. 

 

The Governance Task Force led by Alan Leiserson has completed their review of our 

By-laws and recommended additional changes this year.  The Task Force also 

created a new organization chart that carries with it changes in the way we work 

together.  Finally, they identified a number of issues to be worked on next year. 

 

The Beloved Community Task Force sponsored a very successful weekend workshop 

called “Building the World We Dream About” in January.  The Board changed the 

status of the Task Force so that it is now an ongoing Committee.  Thanks to Stacy 

Curwood and Jason Shelton for demonstrating how much we can accomplish when 

volunteer and professional leaders work together. 

 

The Volunteer Task Force led by Lisa Pasto-Crosby and Linda Roberson has done a 

great deal of work examining the way we “do” volunteering, and will continue their 

work into next year. 

 

The Communication Task Force led by Anna Belle Leiserson has submitted its final 

report, which contains 19 recommendations for improving our communications both 

among ourselves and with the world around us.  The most significant of these is to 

create a new staff position for a Director of Communication.  This fits well with the 

Strategic Plan recommendations to increase Administrative Staff and update our 

communications. 
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For the first time since Gail was called as our Parish Minister, our Committee on 

Ministry, led by Holling Smith-Borne and Bob Yemm, is conducting an evaluation of 

our Shared Ministry as a Congregation.  They will be gathering information in June 

and July, so please participate if you have the opportunity. 

 

Thanks to the great work of the Stewardship Committee both last year and this year, 

we were able to give our staff significant raises for 2011-12 and have again been 

able to give raises for 2012-13.  While we still have a ways to go to get them where 

we would like them to be, we are making steady progress. 

 

If you look at the timeline in the Strategic Plan, you will see that the execution of the 

plan is not exactly following the timeline set out in the plan.  Most of the major 

projects are one year later than proposed.  We have made adjustments along the 

way, and the Board made a conscious decision to postpone work on several items 

related to upgrades to the buildings and planning for capital projects to a later date.  

And it’s working! 

 

Finally, one very BIG thank you to Jennifer Orth, who has been the Office 

Administrator Extraordinaire.  She will be moving on to her new career as a teacher in 

August, and we will miss her greatly. 

 

This is my final report to the congregation.  Thank you for the privilege of serving as 

your President.  While it has been intense at times, it has been fun and rewarding 

and I’ve loved almost every minute of it! 
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Annual Report from Parish Minister for 2011-12 

Gail Seavey 

June 1, 2012 

 

The church year began with transition, as the staff had a chance to rest from the 

extra demands of my sabbatical, a full FUUN delegation cheered intern Sian Wiltshire 

receiving her preliminary fellowship at GA, and then ordained her back home.  This all 

happened in the midst of capital fundraising and church renovation.  During the first 

three months my goal was to observe and respond to program and pastoral needs 

during renovation, as the scheduling of Sunday services, Senior Brunch and a few 

other ministries were affected.   Board President Bob Day and I planned the Ribbon 

Cutting Ceremony on October 9, celebrating with a line up of 50 years of FUUN 

leaders.   We kept an alert eye out for the rest of the church year as we have been 

learning to live into the space.     

 

My next goal was to model the Lay Ministry cluster on the Program Council with 

regular reports and communication from CUUPS and their Prison Ministry, Lay 

Ministry (from 9 to 8 members) and Covenant Groups (7 facilitators).   This model has 

allowed us all to think more about ways to better serve the pastoral needs of the 

congregation.  For instance, with the help of adult education, we were able to offer 

training to SCP, Caring Comm. and Lay Ministers on ministering to congregants and 

their families experiencing mental illnesses.  This, along with an Adult RE series, has 

led to a plan to start a mental health support group and a UU focused addiction 

recovery support group next year.  Adult RE also helped start two Non-Violent 

Compassionate Communication Practice Groups, which are now in the ministry 

cluster.  There has been more than the usual ongoing communication between Lay 

Ministry and Caring Committee as technology gives us the tools of Helping Hands and 

Caring Bridge web-sights.  There have been many indications that more people are 

seeing their groups as lay ministries.  For instance, the ‘How Can I Help’ class was 

attended by people from the staff, Caring Comm., Lay Ministers, Parish Minister’s 

Advisory Council.  I am very excited about the possibility of Lay Ministry being a 

Council in our governance structure.   I hope one of the Board Directors will join me 

as a liaison to this new Council.  

 

Jason Shelton and I both helped the Committee on Ministry with resources as they 

explored and implemented a process for assessing the ministry of the church.  They 

have been working bravely on a paradigm shift in thinking about how to evaluate 

shared ministry so it is in congruence with the active shared ministry at FUUN.    

 

I was a member of the Communications Task Force which allowed me to learn much 

about best practices in church communication.  I am committed to supporting the 

task force’s recommendations in the years ahead.  There fruition will strengthen 

FUUN’s infrastructure as much as the building renovation has done.    

 

A focus of my ministry this year was with our youth.  I supervised Vanderbilt field 

placement student Weston Schild who created the role of young adult (defined as 

people who are 20ish) coordinator.  Two the young adults have agreed to carry this 
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group over the summer so that we can reorganize in the fall.  I met five times with the 

youth group (high school) and another few hours during the church retreat, all to 

teach them about worship.  They led effective worship services at the retreat and for 

Youth Sunday.  At the youth’s request I developed a Youth Chaplain Workshop, 

attended by six who have served at youth events in that new capacity.  I also 

participated in a craft project with the Coming of Age class (middle school) on two 

afternoons.  I know the young people and their ministry needs much better than I did 

before. 

 

Every year we celebrate the wheel of life with these Passages:   

Child Dedications Christmas Eve 

Daniel Garrett Crecraft, son of Anna and Matt Crecraft (grandson of Dale Waymack) 

Isobel Bernadette and Willa Kathryn Dobbins, daughters of Melody and Nick Dobbins       

 

Weddings: 

August 27, 2011, Emily Caitlin Brooks and Michael Dominic Bray (granddaughter of 

Pat Armstrong 

October 15, Rainy and Julie Atherton  

November 5, Mary Tuck Carter and David Lee Jones 

March 10, 2012, Robert Overall and Billie Wallace 

 

Memorial Services: 

August 23:  Gale Link 

December 10: Tara Lee Driskill 

 

Every year we learn something new.  This was the second year we did our thematic 

preaching on a monthly three year schedule.  Last year we started to see how it 

helped unify programming, with covenant groups, adult and children’s RE and 

worship all exploring common themes.  This year we could see the advantages of 

doing so.  Month long conversations across large and small groups and generations 

considerably deepened the conversations.  For instance, the topic ‘Forgiveness’ 

allowed us to explore the times we forgive and don’t forgive as well as truth and 

reconciliation processes, which inspired Social Justice led community conversations 

about the churches history, and its subcommittee Safety Net to work with a variety of 

committees and task forces on policy development. 

 

The month on ‘Brokenness’ inspired us to go more deeply into Adult RE programming 

on mental illness, work with member Elizabeth Dykens (Director of the Kennedy 

Center on Human Development) on ‘Disabilities, Abilities and Spiritual Wholeness’ 

and use the rest of my Diversity in Worship through the Arts by displaying art made by 

people in mental health and addiction recovery through Healing Arts Project, Inc. - 

H.A.P.I.  Our annual Healing Service was deepened by being a part of this month long 

discussion, inspiring people to continue talking about vulnerability for the rest of the 

year. 

 

These deeper conversations allowed for increased resilience during the greater than 

usual number of severe illnesses the congregation was experiencing in April and May.  
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The caring and support was shared deeply by a broader segment of the congregation.  

Personally this had a profound affect on me.  With the congregation’s concern about 

the possibility of a minister going into the search the year after sabbatical, Jim’s 

illness and my accident in January and our conversation among one another, I have 

learned that I love this congregation deeply.  I think it’s because I trust so many 

people here to share the caring and support with me, to learn with me, to take risks 

with me, to love with me.   

 

Community:  FUUN generously sponsored an interfaith unity day at Scarritt Bennett 

on  9/11.  I helped plan what we called a Southern Sulha which was attended by 150 

people of many faiths including 12 UU’s. 

 

I attend a weekly breakfast club that allows me the opportunity to meet and converse 

with leaders in the community such as TN Homeland Security Commissioner Bill 

Gibbons.  This year I was able to organize a months programming on the theme of 

interfaith relations.   

 

November 4 I offered a prayer at the Shabbat Service at The Temple to celebrate our 

involvement in the interfaith Habitat Build. 

 

I attended monthly meetings with the West Nashville Interfaith Clergy Group and two 

meetings of the Clergy for Tolerance, with whom I also lobbied at the State House. 

 

I helped plan and attended the Welcome Table Dinner, with FUUN and Corinthian 

Missionary Baptist Church. 

 

Professional Development: I was elected President of SEUUMA for two more years.  

This year I attended SEUUMA continuing education sessions on Healthy Human 

Sexuality and on Religious Education (with our religious educator Marguerite Mills).  

 

On February 19, I preached at the UU Congregation in Bowling Green to help them 

celebrate their 50th anniversary. 

 

I mentored Cathy Chang and Azande Sasa, who both took their last steps towards full 

professional status as UU chaplains. 

 

I was also Kyle Armstrong’s ‘Learning Through Internship Mentor’ for Nashville Big 

Picture High School.  

 

In May I was trained to be a member of the first UUMA Coaching Team, called to help 

our UU colleagues in full fellowship live their call. 
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Annual Report, 2011-2012 

Jason Shelton, Associate Minister for Music 

 

This year we have had somewhere in the neighborhood of 75 people (adults and 

children) participating in our church music programs at various times.  The children’s 

choir sang for 8 services, the Chamber Choir sang for 8, and the Adult Choir sang for 

19.  In addition to their regular Sunday morning services, the choirs sang for Sian 

Wiltshire’s ordination in August, the annual MLK service (and took part in the 

“Welcome Table” celebration with Corinthian in March), an out-of-this world 

Christmas Eve service, and took part in two “Music Sundays” (“An All Souls Requiem” 

in November and “Singing for Our Lives: Music of Social Justice” in June). I am so 

grateful to all of our incredibly dedicated singers, instrumentalists and children’s 

choir parents who continually amaze me with their commitment of time and talent.  

 

After a late start to the worship season due to construction, we eventually settled into 

some new routines with the new space. Children’s Choir was especially enthusiastic 

about having a new rehearsal space in Classroom A.  

 

One of the unanticipated challenges of the new space was the need to purchase new 

hymnals to fills the pews. We are blessed with very generous donors who helped us 

fill those racks very quickly. 

 

The new space also has us considering a major upgrade to our aging sound system. 

An AV team is currently working on assessing needs and soliciting bids for the work. 

This will be a major project requiring significant investment, and while we don’t think 

there is a need to rush on the idea, it is something the church is going to have to deal 

with in the next few years as that aging equipment reaches the limits of its technical 

ability. 

 

I preached at FUUN six Sunday mornings this year (July 17, September 4, December 

11, December 25 (Christmas Morning), February 19, and May 6), and I preached at 

Sian Wiltshire’s ordination in August and at the opening worship of the Faith 

Development Summit in January. I worked with the youth to write a new song for 

Youth Sunday in January, and Gail and I co-facilitated an Adult RE class on worship in 

April/May.     

 

I continued my ex-officio involvement with the Worship Committee, and was involved 

with the Beloved Community Committee (including helping with a January workshop 

and hosting our guest speaker, Janice Marie Johnson).  

 

I have been deeply impressed with and grateful for the work of the Associate 

Minister’s Advisory Committee, chaired by Bob Yemm, which has had quite a bit more 

on its plate than usual with the bylaws revision process and the current 

comprehensive review of the shared ministry of the church. 

 

In the summer I co-taught a course on ethics for the Unitarian Universalist musicians’ 

credentialing program with our former minister, Rev. Mary Katherine Morn. I also 
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preached for the annual memorial service at that conference. In November I did a 

consultation with the Unitarian Universalist church in Milwaukee, WI, as they explored 

the future of their music program. In February I was the featured concert artist, 

preacher, and worship workshop presenter at the Orange Coast UU Church in Costa 

Mesa, CA, and at the end of that trip I led a master class on UU choral composers for 

three graduate students currently working in UU churches while studying at the 

University of Southern California. 

In April I was the featured soloist at a service honoring Rev. Enoch Fuzz’s 25th 

anniversary as pastor of Corinthian Baptist Church. It was a great honor to sing and 

celebrate with that community – good things are happening because of that 

relationship. 

 

In the end of June I will be leading music for two major services at the UUA General 

Assembly – the Minister’s 25/50 year anniversary service, and the Service of the 

Living Tradition. I am honored to have been asked to be a part of these important 

services, and look forward to getting to Phoenix in a few weeks to bring all of the 

pieces together than we have been planning for so many months. 

 

One major administrative piece that came up this year was Susan Snyder’s contract, 

which was not properly set up for her to be an employee (rather than contract worker) 

as we had agreed several years ago. Thanks to Beth Duncan and personnel for 

helping to resolve the situation, and to Susan for being such a fabulous collaborative 

partner all these years. I seriously cannot imagine doing this without her. 

 

Finally, I am completing my 14th year at the church, and am very much looking 

forward to taking my first sabbatical starting in August. The Sabbatical Committee 

has been working diligently to prepare for my absence, and church member Matt 

Smyth and I have been meeting to plan for the music program that he will lead while I 

am away. I am so very grateful for this opportunity to rest, reflect, travel and share 

the good things we have been doing here with UUs around the country. Thank you for 

this great gift. 

 

In growing faith and deepening love, 

 

Jason 

 

Rev. Jason Shelton 

Associate Minister for Music 

 

Weddings: 

Ernie Fallows and Karen Lewis (9/17/11) 

Catherine Gaines and Peter Zolinsky (6/17/12) 
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Annual Report – 2012/2013 

DIRECTOR OF LIFESPAN RELIGIOUS EDUCATION 

 

This has been a full and rewarding year for me. Here are some highlights: 

 

 

Religious Education 

 73 volunteers provided programming for 122 children and youth this year. This 

reflects a huge part of my job – recruiting, which I choose to think of as a practice 

of shared ministry. It is so very difficult when I have to say a program is not 

possible due to a lack of volunteers. But it is a joy when I am able, to paraphrase 

Frederick Buechner, to help people find places where their deep gladness meets 

FUUN’s deep hunger. And we have so very many gifted and dedicated volunteers! 

 CRE programming included five Sunday School classes for preschool through 8th 

grade, youth group for 9th through 12th grades, Coming of Age for 7th through 9th 

grades, and a Navigators program (see below) for elementary ages. I select 

curricula (on which the CRE Committee has final approval), sometimes write it, 

and sometimes teach it, all of which keeps me in touch with what’s going on. 

 We have started a Navigators program, which is a UU-friendly coed scouting 

program, under the sponsorship of FUUN and the Children’s RE committee. 

 Turnover required considerable time this year in the hiring and training of two RE 

Assistants and a Youth Coordinator. Judy McCaskill, our RE Assistant as of 

November, is doing great work for both the children’s and adult programs. Brit 

Fluman, our Youth Coordinator as of March, was selected by a search committee 

(on which I served) made up of four youth and two adults plus a Personnel 

Committee representative. She is still in a learning curve, but she has 

accomplished the most important thing, which is to establish good relationships 

with the youth. 

 The Adult RE committee has experienced one challenge after another this year, 

many related to illness. But people are getting healthier, and we are working to 

rebuild the committee. My contribution has been to support the chair, recruit two 

new members, and work on a core curriculum structure that we hope will help to 

sustain the work in good times and bad. 

 I accomplished a longtime goal of providing resources and training around mental 

health issues. An initial session with the Safe Congregation Panel, Caring 

Committee, and Lay Ministers was later expanded to a three-session Wednesday 

night program. 

 I contributed to the developing of an ongoing Nonviolent Communication 

program, which has now moved over to the Ministry Council. 
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Program Council 

 I served on the Social Justice Discernment Team, which has done truly promising 

work that is now rolling out to the entire congregation. I am confident that the 

result will be a strong and focused FUUN social justice identity. 

 In my role as staff liaison, I very much enjoyed being available to program 

committee chairs for many things ranging from who to contact for what, to how to 

use the website blog, to how various programs overlap and might expand on each 

other, and so on. Bringing this kind of institutional and operational memory to the 

table is a perfect example of what staff can offer. 

 I am also very pleased that we were able to offer programming in the “off” 

months that many members attended. 

Safe Congregation Panel 

 The panel worked on suggested changes to the Honoring the Children policy, 

which they plan to submit to the Board. 

Leadership Development 

 The retreat this year included two youth! Adult participants were very clear that 

this contributed greatly to their own experience. We’re on the right track here. 

 We are working to improve and institutionalize the annual leadership orientation 

with fuller documentation, involvement of more Leadership Development 

members in the presentation, and offering a choice of either a Sunday or a 

Wednesday session so that church leaders can fit one or the other into their 

schedules. 

Worship 

 I loved planning the Coming of Age and RE Sunday worship services. And as 

always, I greatly enjoyed working with Gail and Jason on our multigenerational 

services. 

 I have coordinated the monthly themes with Sunday School classes, writing 

lesson plans around the Bible stories (which I sometimes get to tell).  This is a rich 

and, I believe, necessary experience for our children’s religious and cultural 

literacy. 

Denominational 

 I have served as chair of the Mid-South District Faith Development Council. 

 I organized the Faith Development Summit that FUUN hosted in January, and I 

developed and presented workshops at the MSD Healthy Congregations 

Conference in Atlanta, GA in October and at Annual Assembly in Huntsville, AL in 

April. 

 With Gail, I attended the Southeast UU Ministers Association/Southeast Liberal 

Religious Educators Association retreat at The Mountain in April. 
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 I continued my development as a Regional Healthy Congregations Consultant, this 

year by webinar. 

 I was asked to be part of the staff for SUULE, a week-long UU leadership school in 

Orlando, FL. Unfortunately, it conflicted with the Leadership Development Retreat 

and the committee felt strongly that I need to be there since this was the first 

year we included youth. I hope to be considered again, and if I had to miss it – 

well, having youth in our own leadership program was an awfully good reason! 

 I am going to General Assembly in Phoenix this month, where I plan to be in the 

thick of our Unitarian Universalist work on immigration.  

 I have signed on to become a LREDA good officer and a conference chaplain. 

Other 

 As always, I participated in New Member classes. I love this opportunity to be in 

touch with new people and, hopefully, to support them in their “free and 

responsible search for truth and meaning” in this wonderful congregation. 

 I have signed on to train as a trainer of Jr/Sr High OWL facilitators. I hope this will 

better enable us to get new facilitators of our own OWL program up and running. 

 

 

I am astonished to realize that as of this month I am starting my eighth year as your 

religious educator! The longer I do this work, the better I realize that it is truly a 

matter of shared ministry. Bullet points cannot really address the times I have been 

privileged to provide institutional memory, or encourage someone to bring their gifts 

to the table, or simply be a listening presence. Nor can they describe my gratitude 

when your generous spirits remind me of why I choose to do this work. These are the 

things that bring me real joy. I could not imagine doing this work anywhere else, and I 

am grateful that we are able to continue growing together. 

In Faith, 

Marguerite Mills 
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Administrator’s Annual Report 

June 5, 2012 

Jennifer Orth 

 

The primary challenge of the year was navigating our way through the renovation 

process.  However, the resulting space and the enthusiasm that it has generated 

have made it well worth the effort.  Of course, day to day operations and issues 

continued as well. 

 

Church Use/Calendar 

Coordinating the use of the church facilities, both from individuals and groups within 

the church and from those without, is one of the primary aspects of my job.  We 

easily receive a minimum of 3 requests every day.  We have reviewed the usage fees 

for the various spaces to bring those up to a more reasonable level.  We have also 

clarified the rates for members of the church using the facilities for private purposes 

as opposed to what we ask for from outside groups. 

 

The main challenge in this area continues to be the calendar software.  As it exists on 

the Administrator desktop only and is no longer supported, it presents some 

significant issues – not the least of which is that it doesn’t provide an option for 

tracking payments.  Shelby has a calendar incorporated in it that needs exploration 

to see if it would be a viable alternative.  Given the somewhat non-user-friendly 

aspect of Shelby, I’m not sure how effective this would be.  Hopefully the new 

Administrator will be able to explore the options and come up with a solution. 

 

Maintenance and Security 

We hired a professional janitor in Tony Flemister last summer, and I think everyone 

would agree that the result was a significantly improved level of cleanliness 

throughout the campus this year.  Tony will be leaving us on June 10 to return to 

Detroit to be near his family, so we are now engaged in finding a replacement who 

will be as effective as Tony has been.   

 

A combination of volunteer fatigue and increased activity in the new social area has 

made Wednesday nights and weekends in general more of a challenge in terms of 

maintenance and security.  As a result, we are reworking the schedule in order to 

have the custodian at the church on Wednesday evenings and Sunday mornings to 

make sure that things are set up, cleaned up, and locked up on the two occasions 

when the church is most in use.  I believe that we can accomplish this within the 

current schedule of 25 hours per week because Tony provided evidence that a 

professional custodian is more efficient at keeping things clean and can accomplish 

more than we had been able to expect previously.   

 

The re-keying of the sanctuary building after the construction, in addition to 

numbering all of the new keys, has alleviated some of the security concerns in the 

church.  However, doors are still being found open – particularly the door next to the 

coffee area that leads to the patio.  This is primarily because the panic bar doesn’t 

work smoothly, so it’s easy to think that it has been locked when it is still open.  
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Morgan House is still a bit of a revolving door, but I do believe that we have at least 

documented all of the groups using the space on a regular basis.  I still believe that 

some sort of programmable key card is going to be the best solution for security at 

the church.  However, at $2,000 per door, this isn’t a “quick fix” by any means. 

 

Communications 

The results of the Communications Task Force’s report indicate a number of 

communications needs that need to transition to staff.  Since we will not be hiring a 

Communications Director this year, I anticipate that at least some of these tasks will 

be handled by the Administrator and the Administrative Assistant.  I will be working 

with Gail and Comm Comm to identify what we can reasonably move to staff this 

year.  This may have implications for the skills we will want to have in the new 

Administrator. 

 

Staffing 

We said good-bye to Dessa Fejta last August as she set out for a teaching position in 

China.  After a false start with Adi Raz, we now have Judy McCaskill as our 

Administrative/RE Assistant.  Judy is very capable and has settled into the position 

with great success.   

 

I will be leaving FUUN on August 10 to begin student teaching as the final phase of 

my Master of Elementary Education program.  We will begin the process of finding a 

replacement in the next few weeks with the intention of having a couple of weeks of 

overlap for training purposes.  I have every confidence that we will find someone who 

will serve FUUN well and I will work to make the transition as smooth as possible.  To 

that end, I have been writing a manual of sorts with daily, weekly, monthly and yearly 

tasks to be accomplished and instructions for how to complete them. 

 

While I am looking forward to this next phase of my life and career, I have to admit 

that I will miss FUUN dearly.  I can honestly say that I have never had a job where I 

was made to feel more valued or appreciated.  I may be leaving, but I’m not going far.  

I will keep up with the goings-on here through my family.   

 

I am extremely grateful for the 2½  years I have spent in your midst, and I wish the 

church and all of its members the very best. 

 

 

 

Respectfully submitted, 

Jennifer Orth 
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Annual Report 

 

Membership Coordinator 

Denise Gyauch 

May 2012 

 

Membership work serves three specific groups of people within the FUUN 

congregation: visitors, prospective members, and new members. In the course of the 

last church year (2011-2012), and in conjunction with the Membership Committee 

and church staff, I have coordinated a number of programs and events designed to 

welcome visitors, inform prospective members, and integrate new members. In 

addition, I also spent considerable time on various projects and processes related to 

the expansion of our sanctuary and the renovation of our new social area.   

 

 

The Numbers:  

 

 During this church year, our Membership Book has acquired forty (40) 

signatures, representing thirty-three (33) pledge units and bringing with them 

thirteen (13) children/youth.  

 At this writing, we have fifty (50) self-identified prospective members, in forty-

one (41) pledge units.  

 

The Membership Committee: 

 

 Linda D’Errico and Ann Morse served as co-chairs of the committee this year. I 

am grateful for their hard work and enthusiastic recruiting of volunteers to 

support our hospitality efforts, as well as the generous and ongoing 

contributions of committee members Lisa Dordal, Mary Mallen, Liz Schneider, 

and Shari Tisch.  

 Liz Schneider served as Greeter Coordinator this year, doing a remarkable job 

in recruiting greeters and guiding everyone through the upheaval of 

demolition/construction and the transitions into our new worship and social 

spaces. 

 The Membership Committee is responsible for the Share Your Gifts form filled 

out by prospective members at New Member Classes. I assisted them in 

collecting this information and in disseminating the information collected on 

those forms to appropriate church leaders. 

 

 

Membership Events (2010-11): 

 

 By the end of this church year, the Membership Committee will have hosted 

seven (7) Meet the Minister Luncheons. We invite visitors and newcomers to 

these light luncheons to provide an informal opportunity to meet and chat with 

one or both of our ministers (Gail Seavey and Jason Shelton) and to ask 

questions about Unitarian Universalism and FUUN. Attendance at the first six 
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luncheons this year ranged from 4 to 18 (!) adult newcomers, as well as a few 

children, 2-3 staff (Gail and me, sometimes Jason), and 2-3 members of the 

Membership Committee. The total number of newcomers who enjoyed these 

six lunches is 38 (including 3 children/youth). One additional luncheon is 

scheduled for June 3. Mid-year, we decided to change venues for our 

Luncheons, moving them from the Fireside Room to Classroom A (inside the 

new social area). This shift allows preparation for the lunch to be carried on 

without use of the kitchen, protecting our worship space. 

 We held 3 New Member Classes on Saturday mornings throughout the year, in 

preparation for signing ceremonies. Seventeen (17) prospective members 

attended the class in September, ten (10) in January, and sixteen (16) in April. 

The classes are hosted by the Membership Committee and facilitated by a mix 

of staff and congregational leaders. Thanks this year go to Gail Seavey, 

Marguerite Mills, Jason Shelton, Linda D’Errico, Ann Morse, Tina Dunn, Paul 

Gherman, Liz Schneider, Lisa Dordal, Mary Mallen, and Shari Tisch. The 

September class was held in Morgan House, due to ongoing construction in 

the main church building, but the January and April classes enjoyed use of the 

new Social Hall. 

 New members signed the membership book at special ceremonies during 

services on three Sundays throughout the year: Fifteen (15) new members 

signed on September 25; Six (6), on January 22; and eighteen (18), on April 

17. Azande Sasa also signed the membership book privately (due to time 

requirements of her ordination/chaplaincy process) on November 11, 2011. 

 The Membership Committee and I hosted a Greeter Summit (in the new Social 

Hall, of course!) on February 12, for the dual purposes of 1) expressing 

appreciation for the extraordinary performance of the greeters during the 

construction period and 2) soliciting feedback about greeting and hospitality 

functions in our newly reconfigured worship and social spaces.   

 We also hosted a New Member Social on February 26, to which all Board 

members, many staff members, and all members who had joined in the 

preceding 24 months were invited. (Usually, we invite 1-year new members, 

but we had no social during the winter of 2011, due to budget limitations.) 

The dinner was attended by about 40 new members, and a number of staff 

and board members, as well as several members of the Membership 

Committee. 

 

Other activities: 

 

 Over the course of the year, I met and/or consulted with a number of folks 

working on a variety of projects that overlap with my areas of responsibility:  

o Responsibility for producing the church directory continues to lie with 

administrative staff, and I continue to be involved periodically. I make 

paper copies of the directory for New Member Classes, so at those 

three times of year I also produce extra copies for staff and lay 

ministers, as well as a few extra to have on hand in the office. I also 

consult with Jennifer about database issues and serve as a resource 
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for congregational leaders (staff and lay ministers, primarily) looking 

for database information not published in the public directory. 

o From time to time, I serve as a resource to church leaders who ask for 

help in identifying members (especially new members) who might be 

interested in serving in various volunteer capacities. 

 I served as the staff liaison to the Construction Committee that will oversaw 

the implementation of the design for our expanded sanctuary and new flex-

space (social area) and on the Transition Team that addressed logistical 

issues in our congregational life as they arose during and after construction. 

Having spent much of the first half of the church year on construction-related 

tasks and communications, it has been gratifying to experience first-hand, 

over the course of the last few months, the positive impact of the renovations 

on our ability to be a generously welcoming congregation that values the time 

and space we share.  

 In August, along with two other members of the congregation, I attended a 

Ministry Security course near Knoxville, TN. Doug Pasto-Crosby, Anna Belle 

Leiserson, and I came back with resources and information, much of which 

continues to inform my work.  
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Beloved Community Committee 

2011-2012 Annual Report 

 

This year, the Beloved Community Task Force became the Beloved Community 

Committee.  We adopted a new charge: 

 

The Beloved Community Committee is charged with  

 

1. Helping the congregation build and embrace a just and multi-cultural world.  This 

ongoing spiritual work includes the following:  

 educating ourselves about the history of oppression and freedom from 

oppression;  

 encouraging examination of individual and congregational processes 

to facilitate ongoing self-assessment;  

 taking action within the congregation and the larger community to 

become a fully realized anti-racist, anti-oppression, multicultural 

community. 

  

2. Sponsoring classes, sermons, retreats and ongoing activities to engage our 

community in discovery around historical issues of race, ethnicity, class, gender and 

social justice - in our world, our country, our town, our denomination and within our 

church.  We engage the whole congregation in active exploration of what it takes to 

build the fully realized beloved community we dream about.  

 

One Board member shall serve on the Beloved Community Committee. 

 

We also took a place in the church's new organizational chart, under the Program 

Cluster.  That will enable us to communicate with leadership in several areas (RE, 

Worship, etc.) that we overlap with. 

 

We led two main programming initiatives: a film and discussion series in the fall, and 

a well-attended and inspirational January weekend retreat with the UUA Office of 

Multicultural Growth Director Janice Marie Johnson.  

 

This spring, we have been working on incorporating feedback we got from the retreat 

and on planning for our next big thing: beginning the Building the World We Dream 

About curriculum this fall.  We hope to have 15-25 people who will commit to the 

monthly meetings and to becoming leaders in our movement toward greater 

multiculturalism. 

 

Anastasia Curwood, Chair 
 



 18 

Caring Committee 

Annual Report, May 2012 

First Unitarian Universalist Church of Nashville 

 

Purpose and Structure of the Committee 

The purpose of the Caring Committee is to organize members of the church 

community to provide short-term help and attentiveness to one another when there is 

a serious illness, a disability, a birth, a death, or other need.  FUUN members and 

friends can request help or alert the committee of needs of another congregant, by 

contacting the Monthly Coordinator.  Members of the committee fill the role of 

Monthly Coordinator on a rotating basis. The name of the Monthly Coordinator and 

contact information are printed in each edition of the church newsletter.  
 

Work of the Committee 

In addition to serving as the contact person for members of the congregation who 

wish to request help, the Monthly Coordinator is also responsible for finding 

volunteers to help those who require assistance.  The committee maintains a list of 

church members who have signed up to be called upon to help.   

 

This year, the work of the committee has included providing rides to medical 

appointments and to church, arranging for meals to be prepared and delivered, 

sending greeting cards, visiting ill congregants, making phone calls and sending 

emails to check in with the isolated, the ill and the grieving,   

 

Other work of the committee includes sponsoring the quarterly Senior Brunches for 

the elder members and friends of the congregation. The brunches are coordinated by 

Shari Tisch and the Caring Committee Chair.  In addition, the Caring Committee is 

responsible for the management of the Columbarium plot layout, preparation of the 

Columbarium for new additions, updating the associated plaques, and providing 

memorial service receptions at the church for members and friends of FUUN, when 

requested.   

 

The chair of the Caring Committee submits items for publication in the FUUN 

newsletter.  These items include births, deaths, and illnesses. No item is published 

without permission of either the subject or the family.  If a member or friend of FUUN 

has such an item they would like published in the newsletter, they may contact the 

committee chair by sending an email to caring@firstuunashville.org.  

 

If you are interested in the work of the Caring Committee and would like information 

about joining it, please contact one of members, or send an email to 

caring@firstuunashville.org. 

 

  Members of the Caring Committee for 2011-2012: 

 

  Stan Sitler, Chair  Jana Fedoriska, Co-chair Carol Bapty  

   

  Kathy Hiller    April Jackson   Sara Plummer        
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   Liz Schneider  Shari Tisch       

          

    

Funding 

The Caring Committee funded its activities this year with funds from the Caring 

Committee restricted fund, supplemented by donations of materials from committee 

members.  Funds were spent on food and supplies for Senior Brunches, and also on 

postage and stationery items. 

 

Submitted by Stan Sitler 
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Children’s Religious Education Committee 
First UU Church of Nashville   2011-2012 

 

Members: Kim Hackett and Dana Perkins Co-chairs, Joan Moore, Matt Kressin, Skip 

Rudsenske, Becky Fowler, Tammy Runnels, Marguerite Mills Ex Officio Member 

 

CRE Committee Charge from the Board: 

 
The Children’s and Youth’s Religious Education Committee recommends policy with 

regard to the religious education of our children.  Responsibilities include: 

 

 Develop the philosophy, goals and objectives of the Sunday School program 

 Sponsor activities or programs that will contribute to the spiritual, ethical and 

emotional development of our youth. 

 Give feedback, support, assist and participate in the evaluation of the Director 

of Lifespan Religious Education. (DLRE) 

 

The Committee is also responsible for working with the DLRE. The responsibilities of 

the DLRE with respect to the committee include: 

 

 Advise the committee on policy issues and implementing policy decisions. 

 Overview and follow the church school calendar.  

 

Summary of Year 

 
 Planned and Implemented teacher training on Sept 18thst 

 Prepared facility for first day of CRE August  

 Met every 2nd Thursday with Director of Lifespan Religious Educator to 

support/aid her in her role of supporting the volunteer teachers and the CRE 

program as a whole 

 Created, Conducted, compiled and acted upon parent satisfaction survey by 

survey monkey 

 Maintained CRE Greeter Program 

 Supported DLRE by maintaining a “DRE  of the Day”  whenever she was off or 

away on church business 

 Planned and held brunch/mid-year teachers meeting Jan 22nd 

 Planned and held Easter Egg Hunt 

 Planned and held brunch for COA participants March 25th 

 Planned and held CRE end of year brunch on May 15th 

 Plan and maintain summer CRE summer fellowship 

 Participated in teacher, assistant teacher, and volunteer  

recruitment throughout the year. This involved directory parties, calling 

parties, and general networking. 

 Maintained CRE calendar 
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 Supported the establishing of a Navigators group (coed UU-friendly scouting), 

which the board approved our sponsoring, and which operates under the 

umbrella of CRE. 

 

 CRE committee continues to explore opportunities to provide CRE to as many 

children as possible, for example adding a co-op @ 11a 

 CRE committee served 122 children and youth through its RE, COA and youth 

programs 

 

 

This has been a busy and rewarding year for our committee.  We would like to thank 

the over 70 volunteers who have contributed their time to make this year such a 

success.  We also wish the best for two of our committee members who both moved 

to Texas, Tammy Runnels and Matt Kressin.  Thanks guys! 

 

Respectfully Submitted, 

Kim Hackett & Dana Perkins, Co-chairs CRE 
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Communication Committee 

Annual Report, 2011-2012 

First Unitarian Universalist Church of Nashville 

 

Highlights for Comm Comm’s 2011-2012 church year include: 

 

Leadership transitions 

• Keifel Agostini and Virginia (Crowe) Moreland served as co-chairs for 2011-

2012. Keifel Agostini is stepping down as co-chair for 2012-2013. Virginia 

Moreland has agreed to continue as chair for 2012-2013. No co-chair has 

been appointed.  

• Comm Comm member June Dye served as the committee’s representative on 

the Communications Task Force and will be working with the board and other 

church entities on recommendations related to Task Force recommendations. 

 

Revised procedures 

• Due to the stepping down of several volunteer newsletter designers, the 

committee decided to change graphic design programs from InDesign to 

Publisher, which is more common and slightly more user-friendly for non 

professional graphic designers. Virginia (Crowe) Moreland converted the June 

2012 issue to the Publisher program and will continue designing the 

newsletter each month until it can be turned over to office staff.  

• In May 2012, June Dye and Jennifer Orth launched a study of bulletin board 

space throughout the church to determine the best use of space. They will 

make their recommendations by the end of summer 2012.  

• Commenting was enabled on the FUUN Facebook page, with monitoring done 

by Comm Comm members to delete any inappropriate posts. No issues have 

arisen.   

 

Other projects 

• The Social Media Policy was approved by the board and posted online.  

• Comm Comm continues to investigate ways that other FUUN leadership might 

be able to have more direct access to the website for purposes of keeping 

their information current. 

 

Recruitment 

• An ongoing challenge for Comm Comm is finding volunteers in the 

congregation who have professional level skills in editing, writing, and 

publication and web design, and who have the time and interest in giving their 

time to work on church communication projects that are often on critical 

deadlines. 

• Comm Comm members are compiling a list of jobs they perform in hopes of 

identifying low-skill tasks that others might be willing to perform under the 

direction of Comm Comm without officially joining the committee.  

 

—Virginia Crowe Moreland & Keifel Agostini, co-chairs 
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Annual report for 2011-2012, Denominational Affairs (Peg Duthie and 

Cathy Chang, co-chairs) 
 

Our activities included: 

 Coordinating three information sessions for General Assembly delegates, and 

a post-convention debriefing for all FUUN attendees. 

 Polling the congregation on interest in Spanish classes (per a responsive 

resolution at GA 2011). 

 Assisting with the service and collection for Association Sunday (October 2, 

2011) 

 Recruiting delegates for the Mid-South District Annual Assembly (April 20-21, 

2012, in Huntsville). The final slate: Ginger Brown, Bob Day, Carleen Dowell, 

Peg Duthie, Ann Green, Joan Moore, Dick Sphar, Dawn Thornton, and Ron 

Turner. Other FUUN attendees included Marguerite Mills 

(RE/consultant/presenter), Mitzi Stafford (bookkeeper), Brittany Fluman 

(youth coordinator), and Gail Sphar (district president).  

 Publicizing the proposed restructuring of the district (approved at the April 

2012 assembly). 

 Publicizing study/action issues and district- and denomination-wide events 

through our bulletin board (across from the Potter Library), the newsletter, and 

other venues. We also strove to promote denominational resources, as well as 

campaigns such as the HUUmanists’ efforts to  “SmUUgle” banned books to 

Phoenix. 

 Nominating delegates for GA 2012 (the “Justice Assembly”) in Phoenix. The 

slate currently consists of Denise Gyauch and Joan Moore.  

 Jim and Gail Seavey held classes on international Unitarian Universalism, and 

would like to connect with congregation members interested in partnering 

with a church in rural India. 

 

Peg Duthie and Cathy Chang, co-chairs 
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Annual Report – Finance Committee 

June 10, 2012 

 
 

Submitted by Charles Akers, Finance Chair, and Vanessa Hall, Treasurer. 

 

Finance Committee Members: Paul Gherman (Stewardship), Allison Thompson 

(Fundraising), Ron Turner (Fundraising), Beth Duncan (Personnel), Linda Roberson, 

and also Steve Jones (Endowment Trust Liaison) and Bob Day, (President, Ex Officio). 

 

The finance committee’s main task is to oversee the church budget to assure that 

expenditures adhere to the approved budget, and that revenues and expenditures 

balance and are fully accounted for. The following report highlights this year’s 

activities and results. 

 

1.  We ended the 2010-11 year with a surplus, which allowed us to pay our Fair 

Share to both the UUA and the Mid-South District for that year, and also to give 

bonuses to our staff that summer.  

 

2.  Our Miracle Sunday campaign in July and August of 2011 raised just over 

$114,000 for our Social Hall building project and just over $13,000 for Habitat for 

Humanity, allowing us to build and enjoy our new Social Hall and to contribute to 

another “build” with Habitat. The Endowment Trust contributed to the success of this 

campaign, offering $25,000 contingent on your matching contributions, which was 

met and exceeded, plus $25,000 as an absolute gift to the campaign. 

 

3.  This church year has been marked by a slow but fairly steady recovery in the 

economy.  Current year and prior year pledges have come in slightly under our budget 

estimates, as have our non-pledge offerings.   Mid-year pledges have been above the 

budgeted amount, however. 

 

4.  Other Income remained slightly above budget for most of the year, with the 

Auction and the Herb Fair being the high points, along with our Grocery Card Income.  

Many thanks to all who support the Church with their time and effort, as well as their 

money, on our fundraising projects. 

 

5.  We have continued to pay down old debt, and to fund our new reserve funds, 

Operating and Building, with the unspent money from the 2003 Building Fund, plus 

regular additions from our income.  Our Operating Reserve Fund has allowed us to 

weather our cash flow needs, and has been fully replenished each time it has been 

used. 

 

6.  We have also continued to pay down our mortgage. Our current balance is just 

over $320,000, and will be re-financed in August. We have reduced it by just over 

$12,000 this year. 

 



 25 

7.  The finance committee wishes to note that the congregation, with its pledges 

and other financial support, has provided a stable asset during these difficult 

economic times. It looks like our overall income from pledges, offerings and 

fundraisers will perform as budgeted (or very close to it) despite the slow recovery. 

Thanks to all of you, as well as to the Fundraising and Stewardship Committees, for 

making possible what we do here at FUUN. 
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Membership Committee Annual Report 2012 

 

This year, the Membership Committee, led by our two new Co-Chairs Ann Morse and 

Linda D’Errico, hosted 18 events: 7 Meet the Minister lunches; 3 New Member 

classes; 6 New Member Book Signings and cake celebrations; and two additional 

meetings in February – a New Member Social event (for members who signed the 

book during the last three years); and a Greeter Summit.  One of our challenges and 

accomplishments this year, due to the major church renovations, was to creatively 

stage all of our events in the transitional spaces and ultimately in the finished Social 

Hall and Classroom A.  

 

One of the Committee’s goals this year was to broaden the base of volunteers, thus 

permitting the Co-Chairs to participate more actively with the new members.  We 

were delighted to welcome new members Lisa Dordal, Mary Mallen, and Phyllis Salter 

who assisted in welcoming prospective new members and preparing our food 

offerings. We also thank Committee member and Greeter Coordinator Liz Schneider, 

as well as Shari Tisch, John Mott, and Sara Plummer for their ongoing support and 

food contributions.   

 

Lastly, the Committee has been working on creating a brochure about First UU which 

is intended for visitors and newcomers. The text is based largely on material available 

on the website.  Lisa Dordal has taken a lead role in culling the information and 

adapting and revising the text after receiving feedback from the Committee.  Rita 

Frizzell has offered to do the layout.  Once layout is complete, the brochure will be 

presented to the Communication Committee and staff for review and approval. We 

hope to get the brochure in print this fiscal year.   

 

This year we were unable to recruit a new Greeter Coordinator, a goal which we will 

continue to pursue next year. In addition, we will have to recruit more greeters due to 

the need for them to be stationed in multiple locations, a result of the renovation’s 

reconfiguration of space.  

 

Submitted by Ann Morse, Membership Co-Chair 
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Operations Annual Report 

June 2012 

Submitted by Ibba Surface, Operations Chair 

 

Maintenance and minor improvements were made throughout the year, including: 

1. Several repairs to HVAC systems in the main building.  At the time this is 

written, the unit serving the sanctuary has irreparable leaks in coils.  We have 

filled it with Freon and applied a “stop-leak” sealant but it is a temporary fix 

and the unit will have to be replaced in the near term.  This can be expected 

to be costly. 

2. A list of “fund now” projects were undertaken when the social hall was 

completed. These included closet build-out in Classroom A including a space 

that can be locked, the purchase of new chairs and a rack for the social hall, 

cabinets in the nursery and other minor improvements. 

3. A list of items recommended for funding once the final cost of the social hall is 

firmly determined was submitted to the Board in November.  No action has 

been taken. 

4. A spring maintenance day was held in February and about 20 people worked 

on fix-up and organizing projects.  It was a very productive day. 

5. A spring clean up day was held in March and almost 50 people cleaned, 

painted, removed the fence along the entrance work, worked on the grounds, 

installed lighting and just did a terrific job at making the place better. 

 

 

 Mike Bolds has completed another year of chairing the grounds care.  The 

grounds are simply stupendous.  Our ownership of the upper patio provides a 

new and fertile project for outdoor space. 

 Charlie Almquist returned as Facilities Chair when the position was vacated in 

the fall.  We are grateful for his willingness to serve and his skills in this area. 

He and the committee faithfully kept the church buildings functioning.  More 

maintenance and forward planning were achieved this year, including review 

of the spreadsheet where we keep the list of needed work and steps toward a 

contact list for the companies and people we hire for work around the church 

(plumbing, HVAC, etc) 

 Sara Plummer has continued as Space Allocations Chair. This committee took 

on the task of renewed space allocation when the social hall project was 

completed and her report is attached. 

 The Kitchen Committee has organized the regular cleaning of the kitchen and 

continues to try to encourage the use of the kitchen in line with the rules 

established in 2010. 

 Melinda Fish has continued with Childcare and has provided for all our needs. 

 Doug Pasto-Crosby and Clark Moore co-chaired the Campus Preparedness 

Committee. 

 The Aesthetics Committee has not been re-established. 

 

Ibba Surface, Operations Cluster Chair 
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Space Allocation report-May 2011-2012 

  

Due to the completion of the Social Area and flex space there was a need to 

document storage space, clean up various areas and reassign the storage space. 

  

Committee Members: Sara Plummer-chair, Keith Wilson-Board Liaison, Ibba Surface- 

Facilities, Jennifer Orth-Church Administrator, Margy May, Clark Moore, Charlie 

Almquist-took Clark’s place when Clark had a job change and resigned. 

  

Tasks- 

   1. Document storage space in each building. 

   2. List made of what was in each space. 

   3. Cleaned and consolidated. 

   4. Contacted all committees, paid personnel, and long term renters as to: 

           a. Storage space needs. 

           b. Where would be the most convenient place to store their items. 

   5.  Developed a contract for each group to sign. 

   6.  Developed a notebook to store the information. 

   7.  Pest control contacted to place poison for mouse elimination. 

   8.  Bought plastic boxes to be used as storage and to decrease mouse damage. 

  

In addition a "Donation of Goods Policy to the Church" was instituted. 

"Storage of Food Policy" was enforced. 

 

Each year the Space Allocation Committee will evaluate storage and make 

adjustments where necessary. 

 

Each September each committee will re-sign the Storage policy agreement. This will 

be kept in the Church Administrators office. 

  

Congregation was informed about this committee and its work via newsletter, the 

church bulletin, informal meetings after the church service and at the council retreat. 

  

Volunteer time expended was probably + 400 hours. 

  

Sara Plummer- chair- Space Allocation   
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Personnel Report 

Annual Report, July – June 2012 

 

Staffing: 

 

Eric Pasto-Cosby resigned as custodian in August, 2011.  

 

Tony Flemister was hired as custodian in September, 2011. He has resigned; we are 

seeking a replacement. 

 

Dessa Fejta resigned as RE/Administrative Assistant in August, 2011. 

 

Adi Raz was hired as RE/AA in September, 2011 and was subsequently let go in 

October. 

 

Judy McCaskill was hired as RE/AA in October, 2011. 

 

Erika Burnett resigned as Youth Coordinator in January, 2012. 

 

Brittany Fluman was hired as the Youth Coordinator in March, 2012. 

 

Susan Snyder and the nursery workers were converted from independent contractors 

to employees. 

 

 

 

 

Submitted by Beth Duncan 
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SOCIAL JUSTICE ANNUAL REPORT 2011-12 

 

 This was a year to step back and evaluate our Social Justice program, and to 

this purpose a Social Justice Discernment Team was formed: Susan Johnston, Tim 

Tohill, Anna Belle Leiserson, Shannon Thorne, Lisa Dordal, and Marguerite Mills (staff 

liaison).  This group spent several months looking at what was working or not working 

well with our efforts of the past several years, researching UUA guidelines, and 

looking at what other UU churches are doing.  The group came up with a new model 

which gives the Social Justice Committee a regular membership of seven to nine 

members and a more clearly defined role.   

 Plans for congregational social justice actions can be made by any congregant 

or friend and submitted on the form available at our web site, 

http://www.firstuunashville.org/committees/social-justice.php.  Once approved by 

the Committee, Action Teams will be formed to accomplish these actions, reporting to 

the Committee and receiving support and guidance as needed.  A Focus Issue will be 

determined to select a major focus which we hope will engage the congregation as a 

whole. 

 Meetings will be held on every third Sunday at 12:30 in the Palmer House 

Living Room.  All meetings are open to members and friends.  To add an item to the 

agenda please contact committee chairs.  Members for the coming year are:  Susan 

Johnston and Greg Miller, co-chairs; Jack Bliek, Susan Davis, Carleen Dowell, Greg 

Easterly. Eileen Finan, Tim Kiernon, Shari Tisch. 

 

Share the Plate Contributions 2011-12 

 July  Workers' Dignity Project   $   677.69 

 August  Habitat for Humanity                                          462.67 

 September Homework Hotline                    716.55 

 October  Prison Ministry         250.00 

   Freedom House         683.18  

 November Planned Parenthood                  1,223.24  

 December Campus for Human Development                   783.84  

 January  TIRRC           645.46 

   UUSC                      395.00 

 February Project Return, Inc.                    812.92  

 March  Building Bridges       1,001.30  

 April  TEP                         1,200.28 

   UUSC                       270.00 

 May  NAMI  

 June  Shade Tree Family Clinic    

 

 10-MONTH TOTAL                                                                 $ 9122.13 

 

SUBCOMMITTEES:  

 

Room In the Inn 

 Chairs: Phillip Vest, Sara Plummer 

OVERVIEW  

http://www.firstuunashville.org/committees/social-justice.php
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 Our church supported RITI from November 2011 till March 2012.  We had 

eight homeless men each visit on the first and third Friday of each month.  Three 

meals were served each visit – supper, breakfast and a sack lunch.  On each visit the 

men could shower and had the option to have their clothes washed.  There were 

approximately 20 church members who volunteered to help with the following tasks: 

set up (3), evening servers (2), overnight (2), morning servers (2), clothes laundry (1), 

drivers am and pm (4), food (entrée, vegetable, dessert, drinks, bread, breakfast, 

packed lunch (7).  Each man received shampoo, soap, toothbrush, tooth paste, razor, 

shaving cream, and lotion.  Available also were new underpants, t-shirts, and socks.  

One closet had used clothing for those who needed it.  Coffee, tea and cocoa were 

available at all times for the men to make themselves.  During the meal and in the 

evening the men and volunteers had lively discussions.  Overall RITI functioned 

smoothly and efficiently. 

 

Number of men served:  80 

Number of church volunteers for the year: 200 (20 per session) 

Number of hours per volunteer per session: 5 

Expenditures (personal hygiene items, paper products, coffee, tea, cocoa, sugar, 

underwear and mattresses):  $1000 

 

 Guests were interviewed at the last overnight, to see what they did or did not 

like about our accommodations.  For a copy of their answers and to see the chairs’ 

recommendations for the coming year, please contact 

socialjustice@firstuunashville.org. 

 

 To solicit volunteers, requests were placed in the monthly newsletter and 

order of service, and a volunteer table was set up in the social area.  Peg Duthie did a 

wonderful testimonial.  Chairs sent out reminders to volunteers when their times 

were approaching.  The food got rave reviews.  Thanks to everyone for your support. 

 

 Sara Plummer, Co-Chair 

 

Safe Haven 

 FUUN, in conjunction with Greater Nashville UU Church, prepared meals and 

served the families at Safe Haven Family Shelter six times during the past year.  

FUUN volunteers included individuals, families, and a Covenant Group.  Meals are 

prepared for 20 residents, over half are children. The volunteers have found the 

experience very rewarding and have enjoyed engaging with the families that live 

there.  If you are interested in volunteering over the next year, please contact Pat 

Lynch. 

 

Habitat for Humanity 

 During two weekends in October 2011, fifteen people from the FUUN 

congregation participated in a Unity Build in Antioch with Nashville Habitat for 

Humanity. 

 On Saturday 16 October, ten of us met at the church at 6a.m. to travel to the 

site where Habitat was building six houses in an established subdivision.  We 

mailto:socialjustice@firstuunashville.org
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performed various tasks during the day from taping insulation seams to putting up 

siding, painting walls, and pillaring. The day’s work ended at 3 p.m. 

            For Saturday the 30th, five others from our church worked at the site with 

volunteers from other organizations and the prospective owners Yousry Henein and 

Magda Tawfeeles, a young couple originally from Egypt.  They will live in their house 

with their son Mina (8) and daughter Sandra (2).  

            As a participating group FUUN contributed to the cost of the build.  We raised 

over $10,000, of which 2000 was kept in reserve for our next participation.   FUUN 

provided the noon meals for forty of the workers at the site. 

            Several of our volunteers attended the dedication ceremony on November 

16thwhich was an inspiring event with the six new owners taking possession of their 

houses.  

 

LGBT & Allies  

 LGBT & Allies was formed in February of 2012.  The group had been dormant 

for several years and was formerly known as GLBT & Friends.  Greg Miller and Terrie 

Wagner volunteered to be the first co-chairs of the group. At the first meeting there 

were 26 people in attendance.  There are 51 members of the group and about half 

are active. The group decided that it would serve as a both a social group and do 

social justice activism involving LGBT issues. The following are the accomplishments 

we’ve made in just three months. 

 

 Several of our members made visits to their representatives to lobby against 

the “Don’t Say Gay” bill. 

 We hosted the Tennessee Equality Project for an Adult RE class on Advocacy 

101 to provide the group and the larger congregation the tools for any future 

legislation. 

 We submitted a grant to the FUUN Endowment Trust to advertise in the local 

gay newspaper. This was subsequently denied, but we will continue to work 

with church leadership to find a way to do this. 

 We were able to get the language changed on the Welcoming Congregation 

statement that appears on the website. Instead of Sexual Preference it now 

reads Sexual Orientation. We also added the term Gender Identity.  At the 

Annual Meeting there will be a vote to change this language on all FUUN 

documents.  

 We will have a booth at the Pride celebration on June 16.  We will be 

participating with all of the Middle Tennessee UU congregations. 

 Jennifer Wilson and Scott Weaver will be the new co-chairs effective July 1. 

 

Safety Net 

 

“Those with power can afford 

to tell their story 

or not. 
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Those without power 

risk everything to tell their story 

and must. 

Someone, somewhere 

will hear your story and decide to fight, 

to live and refuse compromise. 

Someone else will tell 

her own story, 

risking everything.” 

 -- From Telling by Laura Hershey 

 

 While Safety Net has existed for some time, until this year most people in the 

congregation had never heard of us.  Ergo, 2011/2012 has been our debut. 

 The increased awareness of our work stems from two things.  First, in October, 

Anna Belle, with support from Gail, gave a sermon on forgiveness and the UUA that 

revolved around the work of Safety Net.  In the wake of this sermon, the co-chairs of 

our parent committee, Social Justice, felt it was important to keep momentum going 

and so helped us organize a series of congregational conversations.  We learned 

from these conversations that there is still a deep hunger and need for information 

and processing about the congregation’s troubled history.  We plan to keep working 

on this in the future, as long as the need is still there. 

 Second, as part of our larger plan of developing a Safer Congregation 

Certification process, we have been meeting with other church groups as we work on 

improving our own policies.  We cannot promulgate model policies to other 

congregations until our own can serve as a (if not the) model.  Thus far we have 

worked on three policies. 

 

1. Our main policy focus for almost two years has been the portion of the bylaws 

that governs the committees on ministry (COM).  Our suggested changes have 

focused on rethinking the focus of the COMs, shifting COM appointments to 

Nominating, and clarifying the roles of the chairs and ministers on COMs.  This 

year, working with Governance, we met with the committees on ministry and 

Nominating.  We are hopeful the changes agreed to at our joint meeting of 

Feb. 29 will be voted in at the June congregational meeting. 

2. In addition, we have recently sent suggested draft changes to the Sexual 

Harassment Policy. 

3. Finally, we are developing Ethical Guidelines for Ministers, Programming Staff 

and Covenanted Lay Ministers. 

 

 In other news, last year we worked a bit with the Unitarian Universalist 

Congregation in Reston.  They were in the early stages of recovering from ministerial 

sexual misconduct that began in the 1970s.  Even though it was many years ago and 

the minister died in 1988, the congregation’s growth has been remarkably stunted 

because they mostly hid their past.  We told them of the steps we had gone through 

in our recovery.  They were very grateful.  In March, they wrapped up their process 
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with a lengthy written report to the Board, followed by a worship service and a 

congregational discussion.  For those of us privileged to read their history, it was a 

clear affirmation that the very difficult work FUUN has done since 1993 is well worth 

it.  And we have high hopes for Reston’s recovery and wish them godspeed. 

  

 Future plans for Safety Net include: 

 

● In the next few weeks we will be circulating a petition to the UUA and MFC to 

improve their processes for addressing clergy sexual misconduct. 

● We will continue work developing the the certification process and a 

curriculum. 

● We hope to help train groups such as the committees on ministry. 

● Tim Tohill plans to join us next year, so we will be learning from his expertise 

and hopefully tapping into resources offered by the Sexual Assault Center. 

● We are considering going to the Mid-South District Annual Assembly in 

October and then General Assembly in Louisville next year. 

 

 Finally, we would like to thank all of the incredible support we have received 

this year -- thinking in particular of Social Justice, the staff, the Board and Connie 

Goodbread from the district. 

 

Anna Belle Leiserson, Chair; Tim Kiernon, Doug Pasto-Crosby, Sara Plummer, The 

Rev. Gail Seavey, Nancy Stott, Tedra Walden 
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FUUN WORSHIP COMMITTEE ANNUAL REPORT, 2011-2012 

 

Committee Members:  Elaine Bailey-Fryd, Paul Conkin, Joan Moore, Elizabeth 

Papousek, Rita Frizell, Gail Seavey, Jason Shelton, Co-Chairs: Cynthia Stewart, Chris 

Wood 

 

Worship Associates: Elaine Bailey-Fryd, Cynthia Stewart, Rita Frizzell, Andy Collins, 

Anna Belle Leiserson, Jack Runnels. 

 

In the 2011-2012 church year, the Worship Committee: 

 

Oversaw services each Sunday and acted as a point of contact for the Passover 

Seder.  

 

The ministers continued to work with Worship Associates in preparing services 

and some new lay leaders were trained to assist in worship. 

 

Welcomed 2 people from outside our community to speak at our worship services 

(Janice Johnson and Bill Schultz ). 

  

Scheduled 9 members of the FUUN community to speak at worship services 

(Mike and Lauren Kohut, Jeff Stein, Laurel Cassidy, Azande Sassa, Jim 

Palmer, Gail Sphar, Larry Lee, Melissa Gordon). 

Oversaw the ordination of Sian Wiltshire and Azande Sassa. 

 

Continued working with monthly themes for worship services. 

 

Set up an A/V Committee to work on A/V needs for worship services and began 

thinking about the needs for a new sound system to better accommodate our 

worship space and our congregants with hearing difficulties. 

 

 

 

 

Cynthia Stewart and Chris Wood, Co-Chairs 
 

 
 

  

 

 

  
 

 


